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ies Eligible for Membership in 


THE AMERICAN LIBRARY ASSOCIATION 


At the beginning of a professional career as a librarian 
it is most important to join with those who through this 
Association have helped to promote nation-wide under- 
standing of the value of library service in developing in- 
formed and educated citizens. 





Among many individual advantages, A.L.A. member- 
ship brings you 
The A.L.A. BULLETIN 
Listing in the directory of members 


Affiliation with one divisional group of your 
choice at no additional cost 


Services of the Employment Register 


Advantages of a non-profit cooperative pub- 
lishing program in the library field 


Opportunity to participate in a sound retire- 
ment plan especially designed for librarians 


Benefits from the work of over sixty committees 
and boards dealing with specific problems 


Information and advice from headquarters of- 
fices and staff 


Personal membership is $3.00 for librarians with salaries 
under $2100 and includes library school students. For ap- 
plication write the Membership Department, American 
Library Association, 50 East Huron Street, Chicago II. 
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Executive Secretary s Report 


HE PAST YEAR has been an eventful one 
Tir the Association. Important changes in 
personnel, organization, and activities have oc- 
curred. A new statement of policy was adopted 
by the Association which emphasized, in_ its 
aims and philosophy, a need for a more dy- 
The A.L.A. 
Fourth Activities Committee presented a pre- 
liminary report to Counc il. 


namic program in all libraries. 


The postwar plans 
f the several groups of the Association were 
drawing to completion, and concentrated efforts 
were being made to translate these plans into 
ition on a national scale. 


Executive Secretary 


Carl H. Milam resigned as Executive Secre- 
tary on April 30, to become director, Library 
Services, United Nations, after twenty-eight 
vears of service. During his administration. the 
Association reached its present position of na- 
tional and international leadership. Recogni- 
tion of his outstanding service to the Association 
ind of his pre-eminent position in the library 
world culminated in a tribute to Mr. Milam 
at the Atlantic City Conference in June. At 
this time, Mr. Milam also received the Lippin- 
ott Award for distinguished service in the 
profession of librarianship. 

John Mackenzie Cory was called from the 
University of California to assume the office of 
Executive Secretary on September L. 

In the interim, Everett O. Fontaine. chief, 
A.L.A. Publishing Department and Harold F. 
Brigham, director, Indiana State Librarv and 
Treasurer of the Association, served as Acting 
Executive Secretary. 


Four } ear Goals 


During the past year, under the guidance of 
Mr. Milam, a new statement of policy, desig- 
nated as the “Four Year Goals,” was formulated 
and was adopted by Council action at the 
Midwinter Conference. Looking to the cele- 
bration of the seventy-fifth anniversary, it was 
felt that the Association should set measurable 
goals which would give certain tangible results 
to be celebrated in 1951. The “Four Year 
Goals” state that we recognize the critical 
problems of our times demand a redirection of 
the services of every library, and place a heavy 
responsibility upon all libraries to achieve the 
goals. Major emphasis would be placed on 
spreading information and stimulating citizen 
iction. “Libraries will have to change the 
intensity, direction, and even the nature of their 
services so that what the library does will 


contribute directly to the solutions [of prob- 
lems].” The goals are divided into the four 
categories of programs, materials, services, and 
personnel. 


Great Issues 


In carrying out the aims of the “Four Year 
Goals,” a committee was appointed to select 
and promote a series of Great Issues—impor- 
tant problems which face the citizen, and upon 
which libraries can build programs and_pro- 
vide information to aid in their solution. In- 
formation about these programs, with sugges- 
tions for possible activities, and book and film 
lists prepared by selected libraries have been 
carried in A.L.A. publications. 

Through the 1948 conferences, this program 
of Great Issues was given further impetus. At 
Midwinter, a general session was devoted to the 
first of the Great Issues, the European Re- 
covery Program. President Rice also an- 
nounced the theme of the — sixty-seventh 
conference in Atlantic City to be “The Chal- 
lenge of Public Affairs.” “Particular emphasis 
was placed upon intellectual freedom, and a 
number of stimulating and rewarding sessions 
were held. 


The Library Bill of Rights 


At Atlantic City, the Council also adopted 
an expanded and revised “Library Bill of 
Rights.” This action resulted immediately from 
a conviction that, with the increased tendency 
toward book banning and censorship, the Asso- 
ciation would need a strong and definite policy 
upon which to base its position and action in 
such matters, and upon which all libraries 
could do likewise. The Bill of Rights has been 
brought to bear upon the recent controversy 
in the New York Public Schools regarding the 
banning of The Nation. 


Conferences 


At Atlantic City, representatives of state and 
regional associations met with the A.L.A. Pro- 
gram Committee and other members of the 
Executive Board to draw up plans for the 
projected series of experimental A.L.A.  re- 
gional conferences which are to replace the 
annual conference in 1949. Tentative pro- 
posals had been drawn up previously by a 
committee as a result of an investigation of the 
expressed desire for regional meetings. This 
report was approved by the Executive Board 
and circulated to the various divisions and 
affiliated organizations, resulting in the Atlantic 
City planning meetings. 
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Plans are well advanced to hold seven re- 
gional conferences in the summer and fall of 
1949. All meetings will be A.L.A. conferences 
with general programs appropriate to Associa- 
tion meetings, but special emphasis will be 
placed upon regional problems, and the plan- 
ning will be in the hands of committees made 
up largely of representatives selected by the 
individual regions. 

This series of meetings is one of the attempts 
of the Association to reach the membership 
in a more direct relationship, and to encourage 
a more active participation of the membership 
in the affairs of the Association. 

Plans are being made for holding the 1950 
annual Washington, D.C., in 
order to participate in the celebration by the 
Library of Congress of its one hundred and 
fiftieth anniversary. 
mark the opening of 
seventy-fifth 


conference in 


This conference also will 
the celebration of the 
anniversary of the American Li- 
brary Association which will culminate in the 
1951 meeting in Chicago. 

Committee 


Fourth Activities 


The Fourth Activities Committee completed 
the first year of intensive investigation of the 
aims, organization, administration, and activi- 
Its studies included a 
survey of the Chicago Office, with Mrs. Rezia 
Gaunt, Gary Public Library, conducting job 
analyses and time Headquarters’ 
The results of studies 
other investigations by the committee were in- 
corporated in a preliminary report which was 
submitted to Council at the Atlantic City 
Conference. The committee proposes to utilize 
the 1949 regional meetings to reach a greater 


ties of the Association. 


studies of 


activities. these and 


number of members and obtain discussion of 


+ 


its findings and suggestions. 


Changes at Headquarters 


As a result of continued efforts by Head- 
quarters staff to improve operations, steps have 
been taken to consolidate membership and 
iccounting records in the hands of the Comp- 
troller 
of strengthening membership promotion and 
relationships in the hands of the Membership 
Departm« nt. 

For the first forty-two year 
history of the A.L.A. Bulletin, commercial ad- 


as an efficiency measure and as a means 


time in the 


vertising was accepted beginning with the 
January 1948 issue. This action was based on 
i critical analysis of reader interest in the 


Bulletin, undertaken in the autumn of 1947 


in connection with the plans to Carry paid 


ulvertising and to add an advertising manager 


to the Bulletin staff A new paper stock, new 
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type face, format, and cover —_ are some 
of the changes which have ha approving 


response from the membership. 

As reported in the July-August issue of the 
Bulletin, the Placement Service at Headquar- 
This action 
was taken by the Executive Board in Atlantic 
City, as an economy measure, in view of the 
critical financial problem facing the A.L.A. and 
the high cost of selective 
placement service at a time when an acute 
shortage of librarians exists. As a substitute 
for the former service, a new plan of service 
has been carefully devised, to be known as the 
A.L.A. Employment Register, which was put 
into effect, experimentally, on September l, 
The special cooperation of registrants and em- 
ployers is invited in order to assure the new 
service a full opportunity to prove its worth 


ters was suspended. emergency 


in recognition of 


Finance and Membership 


Inflation and the continuous increase in 
all kinds have resulted in 


increases in the costs of operating the Asso- 


costs of continuous 


ciation: — salaries, 
et al. 
means in proportion to the increase in costs, 
and not even to the extent of estimates which 
were considered sound at the beginning of the 
year. As a result, the Association is faced 
at year’s end with a deficit of some $38,800. 
Retrenchments have already been instituted and 
other economy measures are well advanced to 
stem the tide, all in the face of a desperate 
activities and new 


printing, supplies, services, 


Income has increased, too, but by no 


re ed and demand for new 
services. 

Great encouragement has come from the suc- 
cessful efforts of the Membership Department, 
with the assistance of an active and effective 
Membership Committee, to increase member- 
ship and income from dues. Added help can 
be expected from the new scale of dues, as 
adopted in Atlantic City, in that it will be 
simpler and more economical to administer 
and should result in some increase in revenue 
Still further help can be expt cted aS a result ot 
the redoubled efforts of the enlarged A.L.A 
Income Committee and the Executive Board to 
solve the financial problem facing the Asso- 
ciation. 


Public Relations 


Another change resulted from a decision of 
the Executive Board to engage the Mitchell 
McKeown Organization to direct the work of 
the Public Relations Office with two members 
of their organization attached to Headquarters 
The most outstanding achievement of this new 
arrangement was noted by the membership in 
the excellent coverage of the Midwinter and 
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Atlantic City Conferences given by the press. 
The office has also concentrated on a large 
effort to secure special memberships outside the 
profession, and on promotion of the Great 
Issues Progr: im. A growing recognition in the 
profession ‘of the importance of public relations 
can also be credited in part to the activities 
of this office and to the Library Public Rela- 
tions Service, which was originated and con- 
ducted by the Mitchell McKeown Organization. 
Although not financially successful, the need 
for some such service as the L.P.R.S. has 
been clearly indicated. The possibility of con- 
tinuing such a service in some reduced form 
is now being considered. 


The Washington Offices 


The terminal grant of the Rockefeller Foun- 
dation, which has financed the International 
Relations Office, will expire at the end of 1948. 
The funds provided the National Relations 
Office by the Library Development Fund will 
have been expe aa d by June 1949. Faced with 
these facts, the Federal Relations Committee 
and the International Relations Board have 
agreed to consolidate and combine the two 
Washington Offices, to become effective as soon 
as arrangements can be made between the two 
offices, and with the Rockefeller Foundation. 
These arrangements, however, do not solve 
the problem of financial support which will face 
the Washington office in the summer of 1949. 
At present, plans for raising the necessary 
funds to continue this combined office are under 
consideration. Due to the financial situation 
of the Association, it is plainly impossible to 
continue the Washington —— through sup- 
port from the regular A.L.A. budget. 

The National Relations ome has reported 
that the Library Demonstration Bill, 
was oh by the Senate, 
the House, will be 
Congress in 1949. 
for the bill. 

Through a grant from the Carnegie Corpora- 
tion of New York, the International Relations 
Board conducted an International Relations 
Round Table at Williamstown, Mass., June 
21-28, to discuss all aspects of the problems 
of working abroad in American libraries and 
in libraries sponsored by foreign governments. 
Experts from various fields were present to 
discuss and talk informally with a group of 
thirty participants. The results were extremely 
rewarding to those in attendance, and resolu- 
tions were passed « ‘mphasizing the importance 
of this work and the need for 
program which the 


which 
but failed to pass 
reintroduced in the new 
Support is now being sought 


an expanded 
I.R.B. is now considering. 





Surveys 


Dr. Robert D. Leigh reported at the At- 
lantic City Conference that the Public Library 
Inquiry, originally proposed by the A.L.A 
and conducted under the < auspices of the Social 
Science Research Council, had reached _ its 
half-way mark. The Inquiry will conclude with 
the publication of a general report early in 
1949, and six to eight reports of special proj- 
ects of sufficient value and interest to be pub- 
lished separately. Dr. Leigh also reported that 
he hoped it would be possible for him to attend 
all of the regional conferences, in order to 
discuss with the membership the results of 
the Inquiry. 

Plans have been completed for a survey of 
salaries and working conditions of libr: ed per- 
sonnel to be unde taken in the fall of 1948 
by the U. S. Bureau of Labor aes in 
cooperation with the A.L.A. Board on Person- 
nel Administration. Full-time professional and 
nonprofessional positions in libraries of all types 
and sizes will be covered. 

As a result of a request from the University 
of Minnesota, an A.L.A. survey of the Uni- 
versity of Minnesota Libraries will be directed 
by Keyes D. Metcalf, Harvard University. 

Final arrangements have been completed for 
the release of the Stanford University survey 
in the fall of 1948. 


New Activities 


The critical shortage of librarians continues 
to face the profession. In view of this fact, and 
with no indication of real solution, the A.L.A. 
instigated a joint committee to consider ways 
and means of increasing the number of li- 
brarians to meet the ever growing demands. 
The Joint Committee on Library Work as a 
Career was organized during the fall of 1947, 
- since that time has been actively engaged 

n formulating a program for recruitment. 

Library salaries have continued to increase, 
but have not kept pace with the increased liv- 
A.L.A. Council, therefore, 
adopted “Minimum Library Salary Standards 
for 1948,” providing a cost-of-living adjustment 
plan for the basic minimum salary schedule 
adopted in 1946. 

With the completion of the majority of the 
Postwar Planning Series, it was felt that a con- 
centrated effort of all organizations and groups 
within the Association would be necessary to 
bring about action with regard to these plans. 
The Association, therefore, appointed a Com- 
mittee on Implementation of the National 
Plans, which has sought to promote such action 
and to coordinate efforts. 


ing costs. The 
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Although not a activity, this has been 
the first full year of operation of the film serv- 
ice through libraries project, under a two-year 
grant from the Carnegie Corporation of New 
York This project, directed by the Library 
Film Adviser, has done much to further library 
activity in this field, with many libraries setting 
Another 
growing recognition of the importance of this 
field was the establishment of the Audio-Visual 
Board in order to expand the work of the 


new 


up new film programs and services. 


former committee. 


Headquarters Building 


Remodeling of the Headquarters’ Library is 
nearing completion. Much careful planning 
ea ea 

preceded the actual work on the library in 
order that the 
new and recent improvements in remodeling 


result might be an example of 


and lighting techniques. A number of sub- 
stantial repairs and adjustments were also com- 
pleted on the Headquarters building. 

A de posit of $10,000 has been received as an 
option for pure hase of the smaller of the three 
\.L.A. properties. The should be 
ple ted early in the fall. This sale will restore 
ipproximately $118,000 of the $175,000 of en- 
dowment funds used to purchase the properties, 
and will add approximately $4,000 annually to 


income, 


sale com- 


Staff 


A number of changes occurred in the Mem 
With the policy change 


be rship Department. 
which transferred advertising from the Booklist 


to the Bulletin, a new office was created to 
handle Bulletin advertising and conference ex- 
hibits. A. L. Remley was transferred to this 
office from the Publishing Department. Lucile 


Deaderick resigned as editor of the Bulletin in 
October, 1947, and Mrs. Margaret Ritchie Post 
became acting editor and was later named edi- 
tor. Mrs. Post has resigned effective Oct. 15, 
1948 Her suc 
Mrs. Katherine 


part-time 


essor has not yet been named. 
Hornketh Berthold 
editorial assistant in that office until 
the end of the year, with Elinor Burnett taking 
ver full-time in the middle of 


Sery ed as 


February 


OCTOBER 15, 1948 


Louise Myers was appointed as membership 
assistant. 

In the Publishing Department, M. Alice Dun- 
lap was made sales and advertising assistant 
with Elizabeth Redmond taking over her former 
Kathryn Ann 
Lee joined the staff to fill the vacancy ‘created 
by the resignation of Eleanor M. Peterson as 


P sition as assistant to the chief. 


assistant to the chief in charge ot Subscription 
Books Bulletin, and Mrs. Margaret Hunton was 
Walker 
resigned from the Booklist in July and has not 
been replaced. 

Harriet L. Rourke was appointed October 27 
to fill the vacancy created by the resignation of 
Mae Graham as chief of the Office of Place- 
ment and Personnel Records. Miss Rourke left 
the staff in September due to the retrenchment 
in the Placement Office. 

Jane Finder was appointed as assistant in the 
Department of Information and Advisory Serv- 


appointed editorial assistant. Elinor 


Ices. 

Mrs. Helen E Wessells joined the Inter- 
national Relations Office in January, and was 
acting director during the absence of Frederick 
Cromwell. 

Clara Fieldex 
tion of public 
tional Relations 
Septembe c 


These changes represent a 


filled the 
relations specialist in the Na- 
Office in Washington, last 


newly-created _posi- 


35 per cent turn 
over of the professional staff, and a conserva- 
tive estimate places the turnover of the busi- 
ness staff at 70 per cent for the past year. 

6 © ° 


This report has been made possible by the 


combined efforts 
members of the Headquarters Staff, especially 
Donald A. to the Execu- 
tive Secretary. 

The Interim takes this 
opportunity to express his gratitude to all th 
staff for their kindness and unfailing help dur- 


and 


} 


and generous assistance ol 


Riechmann, assistant 


Executive Secretary 


ing his occupancy of the “Corner Office,” 
his sincere appre iation of their proficient and 
to the Association 

HArotp F. BricHaM 
Executive Secretary 


20, 1948 


devote d service 


Interim 
June 9-August 
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Extension of Library Services 


Library Extension Board 


The Library Extension Board turned its at- 
tention during the year to the National Plan for 
Public Library Service. To decide what part 
it might take in bringing the plan to fruition, 
it has decided to make a survey of state library 
agencies to see what might be done to help 
strengthen them where needed. 

At meetings held at Midwinter and at the 
Atlantic City Conference, it discussed extension 
problems. It clarified its relations with the Li- 
brarv Extension Division, with the result of 
closer integration of effort. 

It was one of the agencies that co-sponsored 
the library legislation institute at New Bruns- 
wick in June. At Atlantic City it was one of 
the joint sponsors of a program meeting on 
the problem of library service in rural areas. 

It has plans, jointly with the Library Exten- 
sion Division, to sponsor an issue of some li- 
brary periodical on extension problems. 

To aid in recruiting workers for the extension 
field, it is considering the possibilities of an 
experimental filmstrip which would picture the 
variety of library opportunity available in the 
field. 

Working closely with Helen A. Ridgway, 
A.L.A. public library specialist, the board con- 
sidered the revision of several A.L.A. publi- 
cations in the extension field, particularly the 
one on state aid and Equal Chance. It has 
before it the possibility of issuing in mimeo- 
graphed form, pertinent excerpts from a thesis 
n state aid that was completed recently at Co- 


lumbia University. It was felt that this in- 
formation might be very valuable to state li- 
brary agencies and state library associations as 
they prepare plans for legislative campaigns in 
the forthcoming sessions of state legislatures. 

On behalf of the board, H. Marjorie Beal, 
State Library Commission, Raleigh, N.C., com- 
piled information as to where courses in county 
and regional library work would be offered in 
summer sessions, and this was announced in 
library publications. 

The board was much concerned with the 
progress of the Library Demonstration Bill, 
and voted in Atlantic City to ask for its re- 
introduction. It has very much in mind the 
urgency of working for the four year goals and 
the national plan. 

It was sorry to lose from its membership John 
M. Cory, but it feels that, as Executive Secre- 
tary of A.L.A., Mr. Cory will use to good 
advantage the information he gathered as a 
member of the Library Extension Board. It 
welcomes in his place Mrs. J. E. Price, a trustee 
of the Tuscaloosa, Ala., County Library, and 
former chairman of the Executive Board of the 
Alabama Public Library Service Division. In 
1946 she was awarded a citation of merit at the 
Buffalo A.L.A. 
trustee. 

Members of the board in 1947-48: H. 
Marjorie Beal, Harriet E. Howe, Irving Lieber- 
man, and John M. Cory. 

“RayMonp C. Linpeuist, Chairman 


Conference as an oustanding 


Library Extension Division 


The Library Extension Division held pre- 
conference institutes before both the Midwinter 
Conference and the A.L.A. conference at At- 
lantic City. 

The Midwinter institute was a one-day work- 
shop sponsored jointly by the extension division 
and the Joint Committee of A.L.A. and the 
Rural Sociological Society. This workshop 
brought together some half-dozen rural sociolo- 
gists and some 125 extension librarians for a 
tree exchange of ideas and experience in the 
field of cooperative research activities designed 


to improve rural library sources. 
d 


It served to 
evelop closer cooperative relationships be- 
tween state library officials and rural sociolo- 
gists, and to inform rural sociologists of the 
types of needs and research possibilitic s repre- 


sented by the rural library programs now under- 


' Irving Lieberman 
served as while Don 
Phillips, Michigan State 
College, East Lansing, acted as moderator and 
chairman. Dr. Robert D. Leigh, director, Pub- 
lic Library Inquiry, gave an evaluation and 


way or being contemplated. 
program chairman, 


Extension Service, 


summary at the conclusion of the meeting. 
The proceedings were published and a free 
Additional copies 
were made available at a cost of 30¢ per copy 
from Irving Lieberman, State Library, Lansing, 
Mich. 

The Atlantic City preconference institute 
was held in New Brunswick, June 10-12, with 
the Federal Relations Committee, Library Ex 
tension Division, Library Extension Board, Li- 
brary Legislation Committee, and the Planning 
Committee, Library Extension Division, as co- 


copy sent to each registrant. 
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sponsors. The program included discussions 
of legislative trends, the tax basis for public 
state aid legislation, certification laws, 
larger units of library service, bill drafting, 
building support for legislative campaigns, and 
what a legislator about a bill. 
Library authorities and experts in public ad- 
ministration and legislative procedures were 


Seventy-five 


libraries, 
wants to know 
librarians, 


the speakers. trustees, 


and state officials attended. Raymond C. 
Lindquist, Cuyahoga County Library, Cleve- 
land, served as program chairman. The 
woceedings are to be published and made 


available, free to registrants, and at cost to non- 
registrants. . 

At Midwinter two other meetings were 
combined division 
program meetings. For the program portion 
of these meetings, state asked to 
report on 1947 accomplishments and to outline 
future plans. Thirty-four states re sponde od. 


Highlights of these reports were written up and 


held. 


These were business and 


agencies were 


published in the A.L.A, Bulletin April 1948, 
pages 183-56. 
At Atlantic City, a program meeting de- 


voted to “The Librarian Considers his Job in 
the Rural Community,” was jointly — 


by the Library Extension Division, the Library 
Extension Board, and the Joint ie of 
the A.L.A. and the Rural Sociological Society. 
Arthur Raper, Bureau of Agricultural Eco- 
nomics, U, S. Department of Agriculture, spoke 
on “Rural Life—Where We Are and Whither 
We Are Tending.” A panel of library experts 
then discussed, “What to Do and How to Do 
Ai 

The County and Regional Libraries Section 


of the Library Extension Division was responsi- 
ble for the meeting, which 
featured the Library Survey and 
its findings, and a discussion of the A.L.A. goals 
and the part to be played by the extension li- 
brarian in the realization of these goals. 
Business meetings of the division and the two 
sections were also held during the Atlantic City 
meeting. At the meeting of the 
County and Regional Libraries Section a defi- 


This 


second program 


Southeastern 


business 


nition of a county Tw¢ was worked out. 


is to be used by A.L.A. for county library lis 

ing purposes. The de ieee accepted was as 
follows: That there be a $5000 budget as a 
floor, or 10¢ per capita, whichever is larger; 
that this minimum be used for listing purposes 
only, and that when listing libraries, they be 
grouped according to budgets It was also 


recommended that standards for library service 


be appended to the listing. The sec tion elected 
the following officers for 1947-48: Nettie B. 
Taylor, Division of Library Extension, Depart 


ment of Education, Baltimore, Md 


president; 
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Hi; aywood County 


N.C. 


Margaret 
Library, 


Johnston, 
Waynesville, 


Public 


secrets iry- -tre: asurer, 


This same section was responsible for the 
county and regional exhibit booth at Atlantic 
City. 


During the year the division was re presented 
at the national the 
County Life Association. 

In the publishing field, addition to publi- 
cations already mentioned, ye division can re- 
port public ation of a county and regional 
folder, continued work on the county and re- 
gional manual being written by Mrs. Gretchen 
K. Schenk, and on the recruiting folder being 
prepared by the division Recruiting Committee, 
and the completion of work for a bookmobile 
supplement to the November A.L.A. Bulletin, 

Working with the Public Libraries and Chil- 
dren and Young Peoples Divisions, the Exten- 
sion Division has succeeded in arranging for a 
1949 summer work-conference on coordinating 
school and public library service to children 
and young people. It will be held in Chicago 
under the sponsorship of the Chicago Gradu- 
ate Library School and the School of Education. 
Dr. Frances Henne will direct the program with 
the advice of a joint division committee. 

The division paid the expenses of its Re- 
cruiting Committee eae to a Chicago 
meeting of the A.L.A. Joint Committee on Li- 
brary Work as a Career, and contributed $50 
toward the expenses incurred by this committee 
in connection with public ation of 10,000 
Careers With a Challenge. It was gratifying 
to learn that the contribution it had previously 
made to the travel expenses of the public l- 
brary spec ialist had helped to defray Helen A. 
Ridgw: Ly’s Southwestern field 
trip. 

Committees stimulating li- 
brary planning throughout the country, as- 
sembling information of deve lopments in this 
field, encouraging recruiting, and in keeping 
new bookmobile and branch building develop- 
ments before the membership of the division. 

The Library Extension Division and the Li- 
brary Extension Board now work together very 
The chairman of each group is now 
an ex officio member of the board of the other 
body, and minutes and correspondence are ex- 
Much work is done cooperatively. 
instance, the division voted to c0- 
with the extension board a library ex- 
tension issue of some library periodic al. 

The was, of vitally inter- 
a in the appointment of a successor to Carl 

Milam. It is happy that the choice fell upon 
Tobn M. Cory, a former member of the Library 
Board. Mr. always been 
interested in extension problems and the di- 
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vision knows this interest will not diminish 
now that he is the Executive Secretary of A.L.A. 
To Mr. Cory, the division pledges its support 
and cooperation. 

Under his leadership and with the splendid 
aid of Helen A. Ridgway, the division’s new 
officers can look forward to bright years ahead 
for the library profession and “the library ex- 
tension field. The executive secretary of the 
division was Mrs. Mary B. Kenan. 

Officers elected for the coming year are: 


president, Lucile Nix, State Department of 
Education, Atlanta, Ga.; vice presidents, 
County and Regional Libraries Section, Nettie 
B. Taylor, Division of Library Extension, De- 
partment of Education, Baltimore, Md.; State 
Agency Section, S. Janice Kee, State Library, 
Jefferson City, Mo.; executive secretary, Mrs. 
Mary B. Kenan, Prince George’s County Me- 
morial Library, Hyattsville, Md.; treasurer, 
Maryan E. Reynolds, State Library, Olympia, 
Wash. Mitprep W. SANbDOoE, President 


Federal Relations Committee 


The work of the committee was again cen- 
tered around the National Relations Office and 
the State Federal Relations Committees. 

The Library Demonstration Bill continued 
to be the chief item of interest for both the 
committee and the state committees. It passed 
the Senate in February, and was_ reported 
favorably by a Subcommittee of the House 
Committee on Education and Labor. How- 
ever, it was impossible to gain the support of 
the majority leade ‘rship, so that the bill was not 
brought to a vote in the House in either the 
Had the bill reached 
a vote, its passage seemed assured, because of 
the support gained by the State Federal Re- 
lations Committees. 

Because the Library Demonstration Bill is a 
major step in achieving the National Plan for 
Public Library it is planned to re- 
introduce the bill in both the House and the 
Senate as soon as they convene in January. 
Special efforts will be made to gain the support 


regular or special session. 


Serv ic cS. 


of Congressional leaders as well as the regular 


membership. 


Postal Concessions for Libraries 


In the closing hours of the regular session, a 
bill revising postal rates was passed. —_Li- 
braries managed _ to gain some concessions in 
the form of a special rate on books mailed to 
or from libraries as loans to individuals or other 
libraries. This rate applies only within a state 
or the first three postal zones. It is 4¢ for 
the first pound and 1¢ for each additional 
pound. The new rates take effect Jan. 1, 1949. 


Library Legislation Institute 


In cooperation with the 
Division, Library Extension 
Legislation Committee, and the Planning Com- 
mittee of the Library Extension Division, an 
institute on library legislation was conducted at 
the New Jersey College for Women, June 10-12. 
A brief report was published in the July- 


Library Extension 
Board, Library 


August A.L.A. Bulletin and the Proceedings are 


on sale by the A.L.A. Publishing Department at 
$1 each. 

Proposed Plans for Continuing Washington 

Office 

The committee has been actively concerned 
with eI for continuing a W ashington office 
of the A.L.A. Together with the Inte — 
Siac Board, it proposed that the A.L. 
Council resolve that it is the policy of the ro 
sociation to maintain an office in Washington. 
The resolution was adopted unanimously. The 
committee then asked approval of the Execu- 
tive Board for a poll of state library associa- 
tion officials in oie r to determine the feasi- 
bility of a campaign for $50,000 to support the 
combined W: ashington offices until A.L.A. fi- 
nances can be arranged to include them. The 
results of that poll and subsequent action will 
be known before this report is published. 
Proposed Basic Legislation for the Library of 


Congress 


Two years ago the House Appropriations 
Committee denied major increases in the Li- 
brary of Congress budget on the grounds that 
many Library of Congress activities were not 
authorized by substantive le gislation. In 1949 
the Library of C ‘ongress is to receive an increase 
of $102,575 over its 1948 budget, but a reduc- 
tion of $1,267,700 from its appropriation re- 
In effect, the appropriation is the same 
except for within-grade salary advancements. 
The Appropriations Committee reiterated _ its 
stand, that “the Library should be held to its 
current level until such time as the Congress, by 
appropriate legislative 


quest. 


action, comprehensively 
spells out the future role and status of the 
Library.” As a result of these actions, the 
motion picture project is discontinued, although 
the library may continue to preserve and house 
them, the quarterly book list is discontinued, 
and the price of catalog cards is increased from 
an average of 3¢ to an average of 4¢. The 
total budget allowed is $6,814,200. 
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4 Library of Congress Planning Committee 


has been organized and has submitted a report 
~ | 


to the Congress advocating establishment of 
the Library of Congress as the national library 
of the United States, and authorization for 


accompanying functions and activities to make 
it effective in this role. The report was referred 
to the Joint Committee on Administration, 
where it has languished for more than a year. 

After some discussion with Senator William 

Jenner, chairman of the Senate Committee, 
and Congressman C. W. Bishop, chairman of 
the House Committee, it was agreed that a 
resolution should be drafted for their 
sideration, which would put in specific lan- 
guage the authorization to allow the library to 
assume its proper relation to other libraries, 
and at the same time discharge its primary 
duty of serving Congress. It is hoped that this 
can be presented for the considera- 


con- 


resolution 
tion of Congress next year. 
Proposed Revision of the Depository Library 
Law 


In both the 79th and 80th Congresses, bills 


have ! introduced to amend the depository 
library law; one was to permit law libraries in 
state universities to become depositories for 


legal materials, one to establish the Air Univer- 
sity Library, (Montgomery, Ala.) as a de ‘pository 
libr: ry, and one to make all public libraries in 
cities of more than 100,000 popul ition de- 
positories, provided no depository library al- 
exists in that city. 

with the 
Committee, we 


re idy 
chairman of the 
Public Documents have dis- 
cussed with the Superintendent of Documents 
authors of these bills the need 
document distribution and the 
depository library system. Such a study would 
adequate revision of the 
There is a possibility 
during the next 


In conjunction 


ind with the 
for a study of 


provide basis for 
depository library laws. 
that such a study can be 
two years and that remedial legislation can be 


made 


drawn. 


to Libraries Section, U. S. Office of 


Education 


In discussions with the Office of Educational 
officials, it has been agreed that the 
tive method of strengthening the 
Libraries Section will be through the 
of a series of special projects of which the 

Library Demonstration Bill is a 
nae projects such as studies of branch library 
bo kmobile D5 Vi lid 
counting the intangible as- 
library personnel stu- 


Service 


most effec- 
Service to 
initiating 
major ex: umple. 
buildings, statistically 
methods for more 
pects of librarv service, 
dies, public relations methods, index figures on 
have been suggested. 


library costs, et 
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Relations with U. S. Department of Agriculture 


Through Lester Schlup, director, Extension 
Service a Departme nt of Agri- 
culture, state 
sonnel was secured in developing programs and 


Information, | 
cooperation of extension per- 
distributing materials about rural library sery- 
ice and the Library Demonstration Bill.” 

The National Relations Office received from 
the Extension Service their mailing list of stat 
directors, extension home 
agents, 1-H club leaders 
with permission to circularize, after approval of 
Library Committee of 


extension editors, 


demonstration and 
materials by Extension 
Service. : 

Description of the National Relations Office 
was included in weekly newsletter 
from the department to state extension di- 
with a note urging participation by 
In subsequent issues, mention was 


program 


rectors, 
directors. 
made of certain phases of the program, with 
attention called to materials which were being 
sent from N.R.O. to state extension personnel 
Nothing was sent out “cold” from this office t 
extension workers, but always after approval 
and proper mention by the de partment. 
Approximate ly 1200 information pieces wert 
distributed upon requests from State Extension 


Service. Wisconsin, Kansas, Tennessee, Vir- 
ginia, New Mexico, Colorado, and West Vir- 
ginia were among most active states in the 


extension program. 

Upon request of the Home Economics 
Bureau, U. S. Department of Agriculture, pro- 
gram materials sent to 250 state home 
demonstration leaders. This distribution was 
made through the Department of Agriculture 

An exhibit on rural library was set 
up at the Southern A cricultural Workers’ As- 
Washington, Raleigh 
Information materials 


were 


service 


sociation meeting in 
Hotel, February 12-14. 
were distributed. 

The active interest 
these agricultural leaders throughout the United 
States is of help in 
proval for our national program as well as for 
library 


and support of all of 


securing “grass-roots” ap- 


any state 


field. 


legislative programs in the 


State Federal Relations Committees 


The backbone of the work of the National 
Relations Office been the State Federal 
Relations Committees. have grown in- 
creasingly effective as time has passed. They 
have responded well to every appeal of the 
office have gradually drawn all tvpes ot 
librarians and library groups into support ol 
the federal programs. Contact has 
maintained with them through 15 issues 
Federal Relations News and numerous 
letters, telegrams, and_ telephone 
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Through their help, an estimated 2000 


calls. 
individuals have worked actively in support of 


our programs, as well as members of numerous 


local and national organizations. 

In addition to material already referred to, 
the office also sent out the following publicity 
yieces: 2000-2500 information kits, as back- 
ground for those interviewing Congressmen 
about S. 48-H.R. 2465; 13,500 handbills and 
posters distributed to State Federal Relations 
Committees, State Extension Service personnel, 
and library chairmen of state Federations of 
Women’s Clubs. 

The effectiveness of the work of the state 
committees is demonstrated by the following 
quotation from the hearings on the Library 
Demonstration Bill before ‘the House Subcom- 
mittee on Education, Dec. 9-10, 1947: Repre- 
sentative Kearns (Pa): “I just want to say for 
the record that the American Library Associa- 
tion should be quite proud of the job it has 
done. Whether or not this bill is successful, 
[ think many Senators and Congressmen have 
become mindful of the need for libraries be- 
cause of your conscientious work.” 


National Organizations 


The National Relations Office has cooperated 
with some 30 national organizations on various 
programs. A description of the work with two 
of these is given below, as an example. 

General Federation of Women’s Clubs. This 
organization had previously endorsed the Li- 
brary Demonstration Bill and support this year 
was continuing and active. 

The legislative chairman of the Federation 
testified at the house hearings on H.R. 2465, 
before the House Subcommittee on Education, 
Dec. 9-10, 1947. 

Through cooperation with the chairman of 
the Library Division of the Federation, we were 
able to work directly with library chairmen 
of state Federations in promoting the bill. The 
office received from the Library Division chair- 
man their mailing list of state library chairmen 
and permission to circularize them. Two form 
letters and enclosures were sent, resulting in 
requests for additional program materials on 
the bill and on rural libraries. Other requests 
for program materials from states were filled 
trom time to time. 

In April in response to a letter from the 
National Relations Office to state library chair- 
men suggesting that H.R. 2465 be included in 
state convention discussions, 1250 sets of ma- 
terial were sent for, for program use and distri- 
bution at conventions in nine states. 

B American Association of University Women. 
The office secured the association’s formal en- 
dorsement of the Library Demonstration Bill 


this year, and the association distributed in- 
formation and interview materials on the bill. 
The association gave the National Relations 
Office permission to send selected materials to 
state officers. 


Publicity 


The publicity assistant for the National Re- 
lations Program was transferred from Chicago 
to Washington in order to maintain a closer 
integration with National Relations Office and 
to take advantage of publicity facilities in the 
Capitol. 

Newspapers. Three releases on the bill and 
notice of hearings were sent to a selected list 
of 92 Washington correspondents, 12 radio 
news bureaus, 16 news services in Washington, 
as well as to the Associated Press, United Press, 
International News Service, and the Western 
Newspaper Union. 

Release on bookmobile statistics, with tie-in 
with Library Demonstration Bill sent to list of 
over 400, including: (1) Education editors on 
dailies throughout the United States; (2) Edu- 
cational directors of 42 news services and fea- 
ture syndicates in Washington and throughout 
the country; (3) editors of 35 farm publications. 

The Associated Press prepared a_ feature 
article on this release. 

Three news releases for local tie-in and one 
suggested editorial sent to State Federal Re- 
lations Committees. Two of the releases also 
sent to state library publications. 

Magazine. Approached Saturday Evening 
Post with suggestion for story on rural library 
service. No action, but may have aided in 
securing editorial advocating increased support 
of libraries. Life was sent collection of pictures 
with background information on rural library 
service and bill. According to recent check with 
Washington representative, the magazine has 
made no decision on the article, but would like 
to keep material for a while longer. Ladies’ 
Home Journal: Sent material to Margaret 
Hickey, editor of Public Affairs Department, 
for article in future issue. 

Farm Publications. Three mailings of in- 
formation on the Library Demonstration Bill to 
35 major farm publications. Supplied material 
for article in Capper’s Farmer (circ. 1,350,000). 
Sent material on rural reading to Farm and 
Ranch. 

Radio. Prepared 15-minute interview discus- 
sing H.R. 2465 and rural libraries for local use 
by state coordinators and publicity managers. 
Prepared series of spot announcements on 
bill for local use. Also adapted by Headquar- 
ters Public Relations Office, and sent to list of 
ubscribing libraries and women broadcasters. 

Arranged for appearance of Prince George's 
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county librari: an on Country Journal program, 
C.B.S., Apr. 3, 1948. 

Negotiating for library feature on 
Farm and Home Hour. 

Library Publications. National Relations 
Office news notes for A.L.A. Bulletin, Library 
Journal, Wilson Library Bulletin. Releases sent 
to state library bulletins. Special news notes 
with local angle prepared for some state bulle- 


National 


tins. 
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Lindquist, chairman, 


committee are: Raymond C. 
Essae M. Culver, Amy 
Winslow, Martha M. Parks, Clyde E. Pettus. 
Charles H. Compton, Carleton B. Joeckel, Ber- 
nard L. Foy, Randolph W. Church, Joseph C. 
Shipman, James J. Weadock, John H. Knicker. 
boc ke or. 


Paut Howarp, Director 


A.L.A. National Relations Office 


Implementation of National Plans Committee 


In its October 1947 meeting, the Executive 
Board decided that something should be done 
with the various national plans of library 
groups, and voted to establish the Committee 
on Implementation of National Plans. This 
committee was somewhat hastily formed and 
held its first meetings in the course of the 
1948 Midwinter Conference of the A.L.A. It 
is composed of representatives of the following 
\.L.A. divisions and committees: Association 
of College and Reference Libraries, American 
Association of School Librarians, Library Ex- 
Division, Trustees Division, Institution 
Libraries Committee, Hospital Libraries Di- 
vision, Public Libraries Division, Association of 
Research Libraries, Division of Libraries for 
Children and Young People, and the Division 
of Cataloging and Classification. 


tension 


Committee Function 


Briefly described, the function of the com- 
mittee is “To encourage the study and use of 
the national plans for library service, which 
have been developed or are in process of com- 
pletion for every type of library and library 
service. (The mimeographe od compil: ition en- 
titled Library Planning and Standards, revised, 
1948, listing the published plans, is 
from A.L.A. Headquarters upon re- 
Basic to this function is the critical 
problem of how all librarians, and 
friends of libraries can proceed immediately 
and vigorously to forward the national plans 
- the increase and improvement of all types 

f libraries and library services to a uniformly 
( alee tent level, nationally. 

The committee recognized at the outset, and 
has had its point underscored by experience, 
that this movement must involve a constant job 
of promotion: selling the idea to the very peo- 
ple most interested in the outcome of the move- 
ment—the librarians themselves—selling to the 
public whose support is needed and, in the final 
analysis, to those who can make possible the 


January 
available 
quest.) 
trustees, 


government backing required for long range 


success of the movement. 


Committee Program 


To reach its goal through so many divergent 
channels, the committee set up the following as 
a working program: (1) To cause and assist “the 
organizati n or reorganization of state planning 
committees for libraries in every state so that 
they uniformly represent the interests of all 
types of libraries and include all other repre- 
sentation that can conceivably contribute to 
or affect library planning and plan execution; 
the suggested name of such comprehensive 
committees: State Planning and Implementation 
Committee for Libraries; (2) To arrange for and 
assist in the establishment of a centralized, uni- 
fied, and controlled program of publicity for 
continuously interpreting and publicizing the 
objectives, acts and accomplishments of the 
S.P.I.C. This is the keystone of the whole 
structure; (3) To cause and assist the organiza- 
tion of citizen support on a statewide basis in 
every state, with key representation in each 
state and federal voting district, and in each 
county or similar unit of local government; 
(4) To cause and assist the formal or informal 
organization of representatives of State Plan- 
ning and Implementation Committees on a 
regional basis for the purpose of exchanging 
experiences and procedures and information of 
successes and failures in planning and _ plan 
execution efforts; such organization to follow 
the pattern of arbitrarily determined geographi- 
cal regions or the pattern of existing regional 

Library Associations; (5) To act and operate as 
a clearing house of information and _ services 
nationally, for all State Planning and Imple- 
mentation Committees: to include such activi- 
ties as the preparation and _ distribution of 
nationally applicable releases to all state plan- 
ning committees, spe: akers’ bure au se ‘rvice, and 
such other activities designed to promote and 
assist in the full development and _ operation 
of State Planning and Implementation Com- 
mittees; (6) To cooperate insofar as possible in 
the work of other national A.L.A. committees 
and groups engaged in specific phases of library 
planning and plan execution. 
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Year’s Activities 


In the short period since its organization in 
February 1948, and within the limitations im- 
posed by lack of financial resources, the Com- 
mittee on Implementation of the National Plans 
C.LN.P.) has engaged in the activities de- 
scribed following. As part of setting the cam- 
paign into motion nationally, direct mail was 
used as a contact means. Two releases, the 
first of a series planned to transmit specific sug- 
gestions for local action, were sent to the editors 
of national, state, and local library publications. 
Major statements have been prepared by mem- 
bers of the committee for publication in na- 
tional library journals. 

A memorandum, with appropriate attach- 
ments emphasizing the organization of the 
comprehensiv e State Planning and Implementa- 
tio Committee, and suggesting a national plans 
session in conjunction with state library associa- 
tion conferences, was addressed to presidents 
of state, provincial and regional library associ- 
ations and to chairmen of citizen library and 
trustee organizations. As the result of this, 
several library associations, including those of 
Virginia, Iowa, Michigan, Massachusetts, Mary- 
land, Minnesota, Washington, Missouri, and the 
Mountain-Plains Library Association, indicated 
that national plans sessions were to be con- 
ducted in connection with their 1948 annual 
meetings. 

Individual members of the committee have 
concerned themselves with ways and means of 
reaching the local special groups which they 
represent nationally, in order that the force of 
these groups can be applied to the organization 
and operation of the all-inclusive, common- 
cause State Planning and Implementation Com- 
mittee in all states. As it has been possible, 
and within their means or the means of state 
library associations, certain committee mem- 
bers have accepted local assignments to ex- 
plain the objectives of the committee and to 
urge organization for the implementation of the 
national plans for library service. The chair- 
man accepted the invitation to present the com- 
mittee’s program to the Atlantic City meeting 
f the Presidents and Editors Round Table. 


Recommendations 


Seven months’ experience has drawn this pic- 
ture clearly: a movement with as vital a goal 
as this, and as wide an audience to reach (the 
length and breadth of the United States, 
through several levels of population) cannot 
intelligently be set in motion, carried on 
efficiently, or pushed to a successful conclusion 
without the concentrated drive which only con- 
stant attention, adequate budget, and staff can 
give. A committee, composed of voluntary 
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members whose primary attention must be di- 
rected to their jobs at home, cannot press the 
program systematically. In short, the business 
of implementing the national plans on a na- 
tional basis appears to be more of a staff than 
volunteer function. 

The committee therefore makes the following 
general recommendations: (1) that primary re- 
sponsibility for the management and develop- 
ment of the national program be assumed by an 
executive officer as a member of the admini- 
strative staff of the A.L.A.; under such circum- 
stance, the Committee on Implementation of 
the National Plans to be maintained at the top- 
planning level, in the position of a board of 
directors with policy making functions; (2) 
that there be specification of the formal rela- 
tionship of the committee and the directing 
executive officer, with all other A.L.A. commit- 
and _ divisions with national 
aspects of planning in their respective fields; 
(3) that the Association be prepared to con- 
sider a minimum first annual budget of ap- 
proximately $30,000, exclusive of salaries and 
wages, for research on, and operation of a 
national publicity program, printing or other 
reproduction of occasional guidance releases, 
the limited maintenance of a speakers’ bureau, 
and for travel expenses of the directing execu- 
tive officer and of the committee for a minimum 
of two policy-making meetings in one year. 

The committee is prepared, and intends to 
accept, the responsibility of assisting in the 
obtaining of funds for program operation, to 
the extent that they can be secured outside of 
Association resources. Preliminary work has 
been done on a project proposal designed to 
interest one of the educational foundations. 

It is the conviction of the committee that 
the program for implementing the national 
plans should not be allowed to languish pend- 
ing the receipt of total funds required. The 
committe in the interim will continue its efforts 
to spread the national plans concept by remote 
control. 

The members of the committee and the 
organization each represents are as follows: 
Elizabeth D. Briggs, Division of Libraries for 
Children and Young People; Jack Dalton, As- 
sociation of Research Libraries; Louise Gallo- 


tees concerned 


way, American Association of School Li- 
brarians; C. Ernestine Grafton, Library 
Extension Division; Margaret M. Harris, 


Trustees Division; Carl W. E. Hintz, Associa- 
tion of College and Reference Librarians; Anna 
Lila Howard, Institution Libraries Committee: 
Alice E. Phelps, Division of Cataloging and 
Classification; Helen V. Pruitt, Hospital Li- 
braries Division; John S. Richards, Public Li- 
braries Division. 

Epwarp A. CHAPMAN, Chairman 
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Postwar Planning Committee 


A National Plan for Public Library Service, 
which had been submitted to the A.L.A. Pub- 
lishing Department in final revised form in 
July 1947, was published in book form in Janu- 
ary 1948, final titles in the com- 
mittee’s Planning for Libraries Series. 

Another contribution to the series, mage 
in 1948 and approved by the A.L.A. Council a 


as one of the 


the Midwinter Conference on the committee’s 
recommendation, is entitled “The Public Li- 
brary Plans for the Teen Age.” This manu- 
script was prepared by a committee of the 


Libraries for Children and Young 
also as a subcommittee of the 
Postwar Planning. It has now 


A.L.A. Publishing De- 


Division of 
People, serving 
Committee 
been turned over to the 


on 


partment. Publication is scheduled for October ], 
The publication covering children’s library 
services scheduled for inclusion in the planning 
series is still in preparation under the direction 
of the Planning Committee of the Division of 
Libraries for Children and Young People. 
Upon recommendation of the Committee on 


Boards and Committees, and — the con- 
currence of the committee, the ».A. Council 
voted on June 14, 1948, to noaaae the 


Postwar Planning Committee. The members 
are: Elizabeth D. Briggs, William Hugh Carl- 
son, Mrs. Mary Peacock Douglas, Julia Wright 
Merrill, Amy Winslow. 
CARLETON B. JOECKEL, 
HELEN A. Rincway, 


Chairman 
Sec ‘retary 


Presidents and Editors Round Table 


The function of Presidents and Editors 
Round Table is to attempt to channel to state 
library associations, information for action on 
the state level. With this in mind, two meet- 
ings were arranged. 

At the Midwinter conference the subject for 
discussion was recruiting. Muriel E. Perry, Pub- 
lic Library, Decatur, Ill., described successful 
me ‘hode of recruiting by a me — n-sized public 
library. Georgie Mc Afee, Public Library, Lima, 
Ohio, told about the scholarship plan devised 
at Lima. Action was taken to effect a clearing 


Rural Sociological Society 


One of the circumstances which prompted 
the creation of the joint committee was the fact 
that has been considering federal 
legislation that would provide funds to the 
states for the development of demonstration 
library programs, especially in rural areas. 
Funds would also be provided for intensive re- 
search to evaluate the effectiveness of the 
demonstration library programs. 

The function of the joint committee as set 
forth by both organizations was to aid the 
cooperation of rural sociologists and librarians 
in studying their common problems in relation 
to demonstrations of library service. The joint 
committee asked to devise means of 
helping the state agencies plan the demonstra- 


tions so 


Congress 


was also 


as to “to 
activities. 

As a suitable point of departure for the 
mittee’s activities, 
buted to the 


integral parts of rural 
community 
com- 
distri- 
and 


a questionnaire was 


various state library agencies 


house of information about activities of stat 
associations. 

The meeting at Atlantic City was devoted to 
a presentation by Edward A. Chapman, chair- 
man, Committee on Implementation of the 
National Plans, of the work of that group. 
Mr. Chapman urged the organization of state 
committees composed of prominent laymen to 
promote interest in national plans and to assist 
in raising library standards to the level recom- 
mended in these plans. 


R. Russett Munn, Chairman 


and A.L.A. Joint Committee 


to the rural sociology departments of the state 
land grant The responses indicated 
an overwhelming majority in favor of establish- 
ing cooperative relationships. 

As an outgrowth of this questionnaire and 


colleges. 


other activities in various states, a one-day 
workshop was held Wednesday, Jan. 28, 1948, 
immediately prior to the conference of the 
American Library Association in Chicago. The 


objectives of this workshop were as follows: 
(1) to permit an exchange of ideas and experi- 
ences between representatives of state library 
and rural 
sociologists with regard to cooperative research 
activities designed to improve rural library 
services; (2) to assist in the development of 
close cooperative relationships between state 
library officials and rural (3) in 
states or areas where cooperative relationships 
do not now exist, to inform state library officials 
as well as other extension libraries of the types 


agencies, other extension librarians, 


sociologists; 
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of assistance which can be rendered by rural 
sociologists, and to inform rural sociologists of 
the types of needs and research possibilities 
represented by the rural library programs now 
under way, or being contemplated. 

At the conclusion of the workshop, a list of 
seventeen projects was given to the committee 
for its future activity. A mimeographed pro- 
ceedings of the day has been published and is 
now available from the Public Library Office 
of the American Library Association. More 
than 300 copies have been distributed to date. 

As a result of this workshop, a tri-state plan- 
ning conference was held at Green Bay, Wis., 
on July 6, by representatives from Michigan, 
Wisconsin, and Minnesota. The activity of 
the joint committee also helped stimulate inter- 
est in a workshop on rural library problems 
held at the University of Denver, Aug. 18-27, 
1948. Numerous other activities are being 
planned in connection with regional meetings 


next year. 

The joint committee has under consideration 
now the suggestions for another preconference 
workshop, this time preceding the annual meet- 
ing of the Rural Sociological Society which will 
be held Dec. 28-31, 1948. 

Members of the committee are: for the Rural 
Sociological Society: Harold Hoffsommer, De- 
partment of Sociology, University of Maryland, 
College Park; W. F. Kumlien, Department of 
Sociology, South Dakota College of Agriculture, 
Brookings; Edgar A. Schuler, Department of 
Sociology and Anthropology, Michigan State 
College, East Lansing, co-chairman; for the 
American Library Association: C. Ernestine 
Grafton, Extension Division, State Library, 
Richmond, Va.; Kathryn P. Mier, State Library, 
Jefferson City, Mo.; Irving Lieberman, Exten- 
sion Division, State Library, Lansing, Mich., 
co-chairman. 

Invinc LIEBERMAN, Co-Chairman 


A.L.A. International Activities 


International Relations Board 


International Relations 
Board, through the International Relations 
Office, has carried out numerous world-wide 
projects, in addition to serving as an advisory 
agency to U.S. and foreign librarians. During 
this time it has disbursed close to $2,000,000 
on its services and projects. It has brought the 
A.L.A. into intimate contact with foreign li- 
braries and librarians. All this it has done at 
no financial cost to the Association. But the 
year 1948 is the last year during which the 
office will be financed by the Rockefeller Foun- 
dation. The A.L.A. has, obviously, assumed 
certain international responsibilities at no direct 
financial cost. It has been good, and wise, to 
assume these responsibilities; it will not be wise 
to drop them merely because we are faced with 
a small financial responsibility. 

During the past year, members of the Inter- 
national Relations Board discussed at their 
meetings, often with various specialists, the 
following topics in particular: the financial 
need of A.L.A. in the international field, 
foundation or joint associational support of the 
Washington office, a combination of the Wash- 
ington offices, and the relation of the work done 
in Washington reorganizational 
schemes for the Association; the exchange of 
librarians in general, or in particular under the 
Fulbright program, etc.; the activities of Ameri- 
can librarians abroad, especially in the Army 
Information Centers and the United States In- 


Since 1942, the 


to proposed 


formation Service; the cultural program of the 
Department of State; the many activities of 
Americans directed toward sending U.S. publi- 
cations abroad; the American Book Center and 
the United States Book Exchange; the program 
of UNESCO, and the 1948 summer school for 
public librarians; foreign students in American 
library schools, LF.L.A., and U.S. representa- 
tion at its meetings. There were, of course, 
many other topics of interest, and much of the 
discussion led to constructive action of some 
sort. 

The International Relations Office continued 
its regular activities, with its operating pro- 
grams on a diminishing scale, but with a simi- 
lar load of correspondence, visitors, meetings, 
and liaison work with national and govern- 
mental agencies. 


I.R.B. Membership and Meetings 


The I.R.B. consisted of the following mem- 
bers: chairman, Flora Belle Ludington, Leon 
Carnovsky, Milton E. Lord, Charles H. Brown, 
and Luther H. Evans, who, at the Midwinter 
meeting, was elected to fill the vacancy left by 
the resignation of Ralph A. Ulveling. Carl H. 
Milam was elected to succeed Milton E. Lord 
whose term expires Aug. 1, 1948, and Luther 
Evans was elected to succeed Flora Belle Lud- 
chairman in August, when Miss 
Ludington travels to Japan as a consultant re- 


ington as 
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Supreme Commander of the 
Harry M. Lydenberg, Keyes D. 


quested by the 
Allied Powers. 


Metcalf, and W. W. Bishop served as con- 
sultants. The board met on Oct. 8-9, 1947, in 
Washington, D.C.; Jan. 28-29, 1948, in Chi- 


cago; April 17-18, 1948, in Washington, D.C.; 
and June 14, 15, 18, 1948, in Atlantic City. 

In addition to inviting consultants to its meet- 
ings for specific discussions, the board spon- 
sored several general meetings. In Chicago, 
Jan. 28, 1948, sixty representatives from A.L.A 
and allied professional groups met to discos 
the exchange of persons and materials, inter- 
national library organizations, technical pro- 
cesses and bibliography in their international 
aspects, the Department of State and U. S. 
Army information libraries. A summary report 
of this meeting was mimeographed by the 
office. A follow- -up meeting was held at the 
Atlantic City Conference with representatives 
of the divisions and library organizations. Also 
at the Atlantic City Conference, Charles H. 
Brown called a meeting especially for those li- 
brarians interested in the Orient, with speakers 
from the Army, Department of State, and the 
Conference Board of Associated Research 
Councils. 

At Williamstown, Mass., June 21-28, a round 
table on foreign library services, organized by 
Mrs. Helen E. Wessells, and financed by the 
Carnegie Corporation of New York successfully 
stimulated its quota of participants and at- 
tracted specialists from libraries, the Army, De- 


partment of State, Foreign Service Institute, 
and publishing houses. Reports, resolutions, 


and plans for continuing such round table dis- 
cussions are available from the I.R.O. 


Exchange of Persons 


Several librarians mentioned in last year’s 
report continued on their grants into this. year, 
but no further sum of consequence was av vaila- 
ble from the I.R.O. for new grants. A list of 
over one hundred applicants for grants was 
selected and compiled in the I.R.O. for the 
purpose of showing interested groups how far 
the demand for funds exceeds the supply. 

Sixty-seven foreign students were in library 
schools of the United States during the year, 
and a number of librarians came from abroad 
to visit the U.S. libraries under the auspices of 
the Department of State, the Library of Con- 
or otherwise. The I.R.O. continued to 
help visiting librarians with itineraries, study 
programs, etc. During 1948-49, at least four 
foreign librarians are expected to visit the 


gress, 


United States under UNESCO grants, and 
there will also be a number of other visiting 
librarians, particularly from China and the 


Southwest Pacific. 
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A general statement for proposed educational 
activities for librarians under the Fulbright Act 
was pre pared and sent to the Dep: urtment of 
State and the Board on Foreign Scholarships, 
Charles H. Brown, with the help of Leon Car. 
novsky, Anita M. Hostetter, and Frederick 
Cromwell, together with the cooperation of the 
Department of State, conceived a procedure for 
implementing the I.R.B. proposal for the 
organization of library institutes in China. In 
December, Mr. Brown and Mr. Clapp traveled 
to Japan under the auspices of the War De- 
partment to assist in organizing a library for 
the Japanese diet. Mr. Brown made a side 
trip to China to help establish the Chinese |- 
brary institutes. Working with Chinese |- 
brarians and the U. S. Educational Foundation 
in China, Mr. Brown decided that the first three 
institutes would be held at the National Peking 
University, Peiping; National College of Social 
Education, Soochow; and Sun Yat-Sen Univer- 
sity, or Lingnan University, Canton. Two 
American librari: ins are to be selected to serve 
at each institute for a year, the selections being 
made from applicants by the Conference Board 
of the Associated Research Councils. 


Exchange of Materials 


Various book programs administered by the 
I.R.O, resulted in the receipt of several hundred 
foreign publications in exchange. Some of 
these publications were distributed directly t 
institutions in the U.S. and others were sent 
to the Library of Congress for distribution in 
its regular exchange program. 

The I.R.O. arranged several direct exchanges, 
such as that in which five or six hundred 
Turkish publications were sent to five American 
libraries for exchange purposes. The LR.O. 
continued the distribution of its mimeographed 
reports and a limited number of other library 
and bibliographical publications. 


Periodicals 


A solution to the problem of the distribution 
in ae of periodicals under the Rocke- 
feller Foundation grant was found by allocating 
one set of all periodicals to Heide lberg Univer- 


sity, the second less-complete set to the 
Oeffentliche Wissenschaftliche Bibliothek in 
Berlin for distribution to Berlin and Russian 


the third set to the British zone, and the 
fourth to the French. Also, during the fall 
and winter of 1947, the re prints by. Edwards 
Brothers, and microfilm copies by University 
Microfilms of periodicals not supplied in the 
original, were completed and mailed to foreign 
libraries. 

Among several other valuable projects for 
the distribution of periodicals during the year, 
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the LR.O. arranged to send thirty subs« riptions 
to each of five outstanding psychologic al jour- 
” to foreign libraries as a result of the gift 
of Carl Murchison, editor, the Journal Press. 

Last spring the Rockefeller Foundation 
granted $3000 to the A.L.A. to purchase one 
hundred one-year subscriptions to each of seven 
outstanding literary periodicals of the U.S. to 
send to foreign libraries. 


Book Programs 


The L.R.O., in cooperation with the American 
Book Center, Department of State, the U.S. 
Amy, and other interested groups and _ indi- 
viduals, continued to give advice on collecting 
and sending books abroad. During the winter 
and spring of 1948, the demands from abroad 
were frequent. Favorable 
and abroad was received to the “adopt-a- 
library’ scheme and a number of American 
libraries communicated with particular foreign 
libraries about their needs and how they might 
help by an “adoption” arrangement. : 

The LR.O. continued to send a small quan- 
tity of publications in library science in answer 
to specific requests, but the funds for such 
purposes are practically exhausted. Most of 
the distribution of other books and pamphlets 
available in the I.R.O. 
directly to foreign libraries or 
American Book Center, es Exchange, 
Department of State, and the U. S. Army. 

The Acquisitions Unit of the : R.O. has com- 
pleted the following book projects operated for 
the Department of State and the Rockefeller 
Foundation: 


reaction at home 


has been made either 
through the 


State Department Funds 


Books for China. The grant of $100,000 for 
books for China enabled the I.R.O. to purchase 
a total of 10,368 books and subs« riptions to 
1950 periodicals for Chinese libraries. The 
distribution has been made under the super- 
vision of the American Embassy in China. 

Books for the Philippines. “The grant of 
$24,000 for the Philippines was allocated 
among the University of the Philippines, the 
a Library, and the Bureau of Science 
Library. In all, 2994 books and 118 subse rip- 
tions to periodicals were sent to the P hilippines. 

Books for Latin America. The Books for 
Latin America ~~ reorder project of $25,416 
and the B.L. 1945 reorder program of 
$50,000 were ee concluded during 
the past year. A total of 5394 items was sent 
to 55 institutions under the 1944 reorder pro- 
gram; 7542 items to 282 institutions under the 
1945 funds, and 7236 items to 189 institutions 
under the final grant for 1946. 

UNESCO Book Exhibit. It was possible 
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under the B.L.A. 1944 reorder program to send 
to Mexico City, for an exhibit at the UNESCO 
Conference, 1011 volumes to be displayed in 
the Biblioteca Benjamin Franklin. The exhibit 
was a great success, effectively arranged by the 
staff of the Biblioteca Benjamin Franklin. A 
formal opening of the exhibition was held with 
invitations to over 200 people, and was of much 


interest to Mexican librarians as well as to 
UNESCO delegates. Plans for a_ traveling 
exhibit of these books through Mexico and 


probably through Central America are being 
considered by the Department of State, and 
the final allocation of the books will be made 
later. 

Books for the Near East. The B.N.E. 
project, though the fund available, $28,000, was 
not large, was immensely interesting and grati- 


fying. Inform: _ on colle eS and | universities 
in the Near East, Middle East, and Africa was 
greatly inc oo in the I.R.O. files, and a 


number of good friends in these troubled areas 
of the world were made for the A.L.A. and the 
Department of State. The 63 recipient institu- 
tions were most generous in sending publica- 
for the total of over 5000 
sent out to them under this 


in exchange 
items which were 


tions 
program. 


Rockefeller Foundation Funds (see also 
Periodicals above) 


Books for War Areas. The Rockefeller 
Foundation’s total grant for the purchase of 
American publications for libraries in war areas 
has been $190,000, covering operating as well 
as book expenditures. A_ total of almost 
50,000 volumes in all have been sent abroad 
200 institutions in 31 countries since 
the beginning of the program. The number of 
readers, however, who have been reached and 
influenced by these books cannot be estimated. 
The final report to the Rockefeller Foundation 
on the Books for War Areas program is avail- 
able in mimeographed form from the Inter- 
national Relations Office. 

The “Special Requests” aspect of this project 
has had particular value in obtaining for insti- 
tutions in war countries titles which they spe- 
cifically need. This need, however, has been 
far from filled, but must (and _ is) 
being given by other programs in the country. 


to over 


assistance 


Chinese Universities. The preparation of 
the 30 purchase bibliographies for the Univer- 
sities of China was completed and the lists for- 
warded to the Universal Trading Corporation, 
with whom the funds for purchase of materials 
had been deposited. 
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UNESCO 

The I.R.O. sent exhibit material contributed 
by 22 U.S. libraries to Paris for use in con- 
structing the UNESCO exhibit on libraries at 
the Mexico City Conference, November 1947. 
The American libraries sent excellent photo- 
graphs, maps, pamphlets, statistical reports, 
graphs, etc., and this material helped make the 
UNESCO exhibit a strikingly graphic presenta- 
tion of the important place of library activities 
in the spread of education. 

American librarians attending the UNESCO 
Conference in Mexico City were Luther H. 
Evans, Emerson Greenaway, Marietta Daniels, 
and Frederick Cromwell, as the A.L.A. ob- 
server. Dr. Evans, consultant on libraries, also 
served as rapporteur for the Mass Media Sec- 
tion. Miss Daniels wrote a report on the work- 
ing party on libraries and documentations. At 
this November conference, a decision was 
made to hold a summer school for public li- 
brarians in England, September 1948. The 
A.L.A. has been asked to help assist in seeing 
that a small representative group of American 
librarians attend this school. Dr. Carnovsky has 
been asked to serve on the faculty and has 
helped with the curriculum. Dr. Evans will 
be a delegate to the UNESCO meeting in 
Beirut in the fall of 1948. 


Meetings 


Members of the I.R.B. and the I.R.O. at- 
tended many library meetings, including several 
regional meetings, conferences of the Special 
Libraries Association and the A.L.A., discussion 
groups called together by the Department of 
State and national associations in Washington, 
and many meetings of the Commission for 
International Educational Reconstruction. The 
C.LE.R. meetings generally centered around 
particular aspects of reconstruction in war 
devastated countries, the feasibility of book 
yackages similar to food packages of CARE, 
and the planning of a cooperative project in 
international education. 


Visitors 


Many visitors to the I.R.O. included Ameri- 


Canadian Library Association 


Since appointment in the summer of 1947, 
the members of this committee have met on 
two occasions, once during the 1948 Midwinter 
meeting of the American Library Association 
in Chicago, when all members and the execu- 
tive secretary of the Canadian Library Associa- 
tion were present; and once at Atlantic City, 
when only the members from the United States 
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can librarians returning from abroad and going 
abroad, members of the Library of Congress, 
staff members of the Public Library Inquiry, 
Army and Department of State officials, 
Foreign visitors, chiefly librarians, came from 
Argentina, Australia, Austria, Canada, Chile, 
China, Colombia, Cuba, Czechoslovakia, Eng. 
land, Finland, France, Germany, Greece, India, 
Iraq, Japan, Java, Netherlands, New Zealand, 
Nicaragua, Norway, Peru, Poland, Portugal, 
Siam, Sweden, and Turkey. , 


Publications 


Mimeographed reports, etc., emanating from 
the I.R.O. during the year included: “Books 
for China and Philippines;” “Books for Latin 
America,” 1944 reorder, 1945, 1946; “Books 
for the Near East;” “Books for the Kids of 
China;” “Books for War Areas Program;” “Sum- 
mary Report of Operations of the I.R.O., Noy, 
1, 1947;” “Preliminary List of Key Libraries 
of the World;” “Report on the International 
Relations Round Table on Library Service 
Abroad;” “Purchase Bibliography for the Kids 
of China;” “Chinese Universities Purchase 
Bibliographies” (30). 


L.R.O. Staff 


During the year the staff has diminished 
from fifteen members to a total of six members 
on July 1, 1948 as follows: Frederick Crom- 
well, director; Mrs. Helen E. Wessells, asso- 
ciate director; Viola I. Mauseth, executive 
assistant; Mary Louise Tibbs, office secretary; 
Jean Leahy, secretary; Lois Pace, secretary. 

After several years of excellent service to 
the office, Mrs. Rae Cecilia Kipp, executive 
assistant, and Betty Daugherty, office secretary, 
resigned during the year. Mrs. Kipp served as 
acting director of the office during November 
and December before leaving for Cambridge, 
and Miss Daugherty has accepted a_ position 
with the Army in Stockholm. Mrs. Helen E. 
Wessells served as acting director, January- 
March 1948, in the absence of Mr. Cromwell. 

Fiora BELLE Lupincron, Chairman 
FREDERICK CROMWELL, Director 
International Relations Office 


and A.L.A. Joint Committee 


were in attendance. 

The committee is exploring the possibility 
of including a page of news about other na- 
tional library associations in the bulletins of 
both the Canadian and American Library 
Associations. 

To meet the growing need in Canada for 
librarians qualified for extension work, it was 
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agreed that Canadian libraries would do well 
to notify library schools in the United States 
of vacancies and re quirements, so that Cana- 
dian students might be better informed on 
opportunities in this field in their own country. 

The committee addressed a letter to the 
Association of American Library Schools, urg- 
ing that in the assignment of reference and 
bibliographical proble ms, Canadian students be 
given subjects which would call for the use of 


The Educational 


Canadian tools, in order that they might gain 
wider knowledge of Canadian publications than 
many of them do at present. 

From the discussions of the committee, it is 
clear that the development of another library 
professional organization on this continent 
offers a wider field for joint activities and 
projects which will be mutually beneficial. 


HELEN M. Harris, Chairman 


Role of Libraries 


Association of College and Reference Libraries 


The Association of College and Reference 
Libraries has, during the year, devoted its 
chief emphasis to strengthening and developing 
the association. This has been done with the 
thought that we are now, with our period of 
stress and storm over our relations with the 
A.L.A. behind us, and a decision to remain an 
integral part of the A.L.A. democratically 
arrived at, and with an executive secretary es- 
tablished at Headquarters and functioning ef- 
ficiently, in a strategic period for growth and 
development. We believe that we have made 
real progress during the year toward a strong 
national association in which and_ through 
which college, university, and reference li- 
brarians can work to their mutual advantage. 

We have worked, in our efforts to strengthen 
the association, through four special com- 
mittees; a large membership committee, with 
representation in every state, territory, and 
province; a committee on recruiting the type 
of librarian needed in college, university, and 
reference libraries; a committee on the educa- 
tional qualific: ations and preparation needed by 
librarians in our fields; and a committee on our 
financial relations with the A.L.A. Of these 
the Membership and Recruiting Committees, 
from the nature of their assignments, have 
achieved the most tangible and concrete re- 
sults. The Membe ‘rship Committee has been 
rather spectacularly successful, bringing our 
ranks up from somewhat over 2400 at the San 
Francisco meeting to well over 3600 at the 
Atlantic City meeting. We expect the work 
of this committee, and all the special com- 
mittees, to bear additional fruit during the 
forthcoming year. 

Our standing committees have continued to 
make effective contributions to our mutual en- 
deavors. The Committee on Budgets, Com- 
pensation, and Schemes of Service has given 
careful and prolonged consideration to a score 


card to accompany, or rather to be used in 
conjunction with the revised Classification and 
Pay Plans published in 1947. A preliminary 
score card has gone through several revisions 
and has been sent to selected libraries for trial 
application and for criticism. As a result of 
the reactions so received and continued con- 
sideration and study of the card, which is 
really a good-sized book, it is hoped to have it 
ready for publication by early fall. The Com- 
mittee on College and U niversity Library 
Buildings has functioned as a clearing house 
for persons with building problems and also 
had a hand in an excellent building clinic at 
Atlantic City. The Committee on Publications 
is taking an increasing and developing part in 
passing on and promoting publications for the 
furtherance of college and reference library 
work, and the development of professional 
strength and status, and the new Committee on 
Policy, which presumably will be a standing 
committee, presented, at the Midwinter meet- 
ings, a reasoned and carefully thought out 
statement on what the activities, policy, and 
philosophy of the association should be. 

Considerable thought has been given, during 
the year, to College and Research Libraries. 
At the Midwinter meetings our board of direc- 
tors voted to increase the subscription price, 
effective Sept. 1, 1948, from $2 to $3 annually 
for A.C.R.L. members and from $3 to $4 for 
nonmembers. It also approved, as an additional 
effort to counteract rising publication costs, the 
solicitation of advertising. Two temporary com- 
mittees, concerned with College and Research 
Libraries, were authorized, one for securing 
additional subscriptions, and the other to in- 
vestigate all aspects of financing. At Atlantic 
City these two committees were merged. At 
Chicago, too, the resignation of Carl M. White, 
editor, was accepted. Upon his suggestion the 
editorship was vested in managing editop 
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Maurice F. Tauber. Under his experienced 
hands we expect to continue to enjoy and profit 
from what we believe is the best journal in 
the library field. 

A new ‘committee, established by the board 
at the Midwinter meetings, as a subcommittee 
of the Committee on Budgets, Compensation, 
and Schemes of will deal with the 
library standards of accrediting agencies and 
professional associations. This committee was 
set up by the board at the request of the 
Agricultural Libraries Section, which believes 
that these arbitrary 
poorly thought out, and sometimes of such a 
institutional library 
policy instead of being concerned, as they 
should be, with the excellence of li 


brary facilities. From this committee progress 


Service. 


standards are often and 


nature as to determine 


solely 


and results are expected in the near future. 

A sustained effort was mad 
to draw 
into active work, 
appointments and, especially, in the new com- 


during the vear 


vounger members of the association 


This is evident in committee 


mittees. The three persons compiling our sta- 
tistics for 1946-47 were all new to this kind of 
work. The results of their painstaking and 


time-consuming work appear in the July 1948 
College and Research Libraries. It 

quite that our membership 
desires continued publication of statistics such 


issue of 
has been cl ar 
is these. in addition to those compiled by the 
U. S. Office of Education. 

The various sections of 
taken on 
This was evident in the excellent pre grams and 
good attendance at all 
Atlantic City. The 


tion meeting drew overflow crowds that neces- 


our association have 


vitality and vigor during the year 
sectional meetings at 


Reference Librarians Sex 


sitated the finding of larger quarters, becoming 
in the 
the conference. The 


process one of the larger meetings at 
University Libraries Sec- 
tion and the Committee on Colle ge and Univer- 


sity Library Buildings had exceptionally strong 


I ; 
programs, both of which overflowed the as- 
signed rooms The College Libraries Section 
iso filled one of the larger rooms, the Engi- 


neering School Libraries Section, for probably 
the first 


ittendance 


time in its historv, drew outside 


to its program. The sections: Li- 
braries of Teacher-Training Institutions, Junior 


College Libraries, and Agricultural Libraries 
ilso presented well-attended programs of more 
| | a 

than usual significance to. their respective 
groups 

Agricultural I 

A check t determine he desires of the 

tual and potential nembership of the section 


iS the number of meetings, 


ind subje cts to 
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It was unanimously decided, by the board of 
directors, at Atlantic City, to cooperate fully 
in the regional conferences being tried out by 
the A.L.A. Plans as to just A.C.RL, 
will participate in these meetings were not 
developed. It was the thought of the board 
that under this arrangement the Midwinter 
meeting in Chicago will constitute our official 
annual conference for transaction of business. 


how 


Our entire association is, of course, deeply 
concerned about assisting the Fourth Activities 
Committee in evolving reorganization plans 
which will make our association, and all the 
library effective agencies 


for strengthening libraries, increasing profes- 


organizations, more 
sional growth and prestige, and achieving our 
mutual objectives. Expressions of opinion, at 
Atlantic City, by the board of directors and in 
the Reference Li- 
brarians Section, were unanimously opposed to 
reorganization of the A.L.A. 
as defined and proposed by the Fourth Activi- 
ties Committee. \ reorganization of this kind 
would eliminate our Reference Librarians Sec- 
tion as Such a_ possibility 
found strong opposition, from within the sec- 
There will be 
plenty of opportunities for our membership to 


i large open meeting of 


the substantive 


now constituted 


tion, with no defending voice. 


be articulate on these important matters, and 
to help the Fourth Activities Committee give 
us a strong, harmonious association of the kind 
we want. 

I close this brief report with an expression 
of appreciation for the work of N. Orwin Rush, 
Mr. Rush, who has 
now compl ted something over a ; 
service, has proved himself to be an unusually 
able and effective secretary. In spite of rela- 
tively meager funds at his disposal, he has 
done much work in the field in widely separated 
These activities will 
be detailed elsewhere. It is appropriate, how- 
ever, to note here that they have been a very 
important factor in our increasing growth and 
vitality. As the first president of the associa- 
tion who has had the benefit and help of an 
executive secretary at Headquarters throughout 
his term of office, it is a pleasure to express m) 
conviction that this important office, as now 
filled, will be of increasing value and aid to 
each of our succeeding preside nts, and a key- 


our executive secretary. 


year in our 


° 1 
sections of the country. 


stone around which and in which our future 
programs and activities can be based. 
Wim H. Carson, President 
ibraries Section 


be covered, showed about an equal interest in 
the problems of land-grant colleges and specific 
with rural reading as 4 


subjects in agriculture, 
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third choice, although checked by half of those 
answering. In general, the group replying pre- 
ferred only one meeting a year, but to meet 
the desires of the group a compromise was 
made by having a meeting at Midwinter on 
the accrediting problems of land-grant college 
libraries, and a meeting at Atlantic City on 
reference questions in agricultural subjects. 
The section in January requested the 
A.C.R.L., through appropriate committees, to 
confer with the various accrediting agencies on 


proper library standards for accrediting. In 
June the section voted to call the attention of 
UNESCO to the need for abstracting services 
in rural sociology, agricultural economics, and 
agricultural engineering, since these subjects 
were Ones no longer covered after the demise 
of the Experiment Station Record. 

Chairman for 1948-49 is John H. Moriarty, 
Purdue University Libraries, Lafayette, Ind." 


James G. Hopcson, Chairman 


College Libraries Section 


In March postal cards were sent to the 


members of the section asking for suggestions 


Co 
concerning subjects for meetings and torms of 
meetings preferred, whether panels, open dis- 
cussions, or formal papers. These cards were 
mailed with the additional purpose of checking 
addresses and learning which members planned 
to attend the Atlantic City conference. 
Committees appointed were as follows: 
Program Committee for the Atlantic City 
Conference: chairman, Mrs. Ada J. English, 
New Jersey College for Women Library, New 
Brunswick; Charles M. Adams, Women’s Col- 
lege Library, University of North Carolina, 
Greensboro; Esther Green, Barnard College Li- 
brary, Columbia University, New York City; 
Miriam Grosh, Upsala College Library, East 


Engineering School 


The Engineering School Libraries Section 
undertook three projects for 1947-48, two of 
which had been started the year before. Re- 
ports of progress were read at the annual 
meeting. 

William H. Hyde, Illinois Institute of Tech- 
nology, Chicago, and his committee sent out a 
questionnaire in March on salaries, schedules, 
collections, staffs, budgets, etc.. prevailing in 
engineering school libraries. Many of the 
questionnaires have already been returned, and 
proved to contain much valuable information. 
They are to form the base for a comparison 
between conditions in engineering and liberal 
arts schools, and possibly for further study and 
reports. 

Johanna E. Allerding, University of Cali- 
fornia at Los Angeles, has been working on a 
very detailed questionnaire on cataloging in 
engineering schools, which has not yet been 
issued. She hopes to have it ready for distri- 
bution early this year. 

John B. O'Farrell, College of the City of 
New York Library, and his committee col- 
lected the necessary material to publish a direc- 


Orange, N.J.; Ermine Stone, Sarah Lawrence 
College Library, Bronxville, N.Y. 

Nominating Committee: chairman, Helen I. 
Borneman, Wilson College, Chambersburg, Pa.; 
Kenneth J. Boyer, Bowdoin College Library, 
Brunswick, Me.; Mrs. Alice E. Hansen, Penn- 
sylvania College for Women, Pittsburgh; 
Frances Kemp, Reed College Library, Portland, 
Ore. 

Officers for 1948-49 are: chairman, Ermine 
Stone, Sarah Lawrence College Library, Bronx- 
ville, N.Y.; vice chairman, Wyman W. Parker, 
Kenyon College Library, Gambier, Ohio; secre- 
tary, Janet M. Agnew, Bryn Mawr College Li- 
brary, Bryn Mawr, Pa. 


Mrs. Evetyn STEEL Lirrie, Chairman 


Libraries Section 


tory of engineering school librarians, in which 
E.S.L. members will be starred, in record time. 
It will be published in multilith form in the 
next few weeks. This project was new this 
year. 

' There were two speakers at the annual meet- 
ing, who discussed “Training for Engineering 
Librarianship” from opposite points of view. 

Dr. Vernon D. Tate, Massachusetts Institute 
of Technology, Cambridge, who talked on 
“New Fields to Conquer,” or “Is the Grass 
Greener on the Other Side of the Fence,” up- 
held the necessity for specialized training, while 
Dr. Herbert Goldhor, University of Illinois Li- 
brary School, Urbana, spoke on “The Case 
Against Specialized Training for Engineering 
Librarianship.” 

One change of policy was made. In con- 
currence with the practice of the A.L.A. and 
the A.C.R.L. in regard to the election of officers 
for the next year, the elections will be held 
early in the year, and the results announced as 
soon as the ballots are counted. This policy 
will go into effect in 1948-49. 

Officers for 1948-49 are: director, Harold 
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University of Illinois Library School, 
chairman, Madeleine Gibson, 


Lancour, 
Urbana; 
Nicholson, Graduate 


ton; secretary, Natalie 


Junior College 


To develop a book selection tool for junior 
college librarians, director B. Lamar Johnson 
and your chairman investigated the possibility 
of revising existing lists and furnishing con- 
tinuous service. The most promising possibility 
to date is an estimate of $48 from the H. W. 
= ilson Company for publication of a “Standard 

Catalog for Junior Colleges,” with a basic vol- 
ume and five annual supplements, if a thou- 
sand subscriptions are pledged. 

H. W. Wilson has agreed to circularize col- 
lege and university library administrators and 
librarians, state de partments of education, and 
state library supe rvisors to determine the prob- 
ability of their subscribing. The American 
Association of Junior Colleges has told our 
director that it will do the same for junior col- 
lege administrators and librarians. 

To facilitate this circularization, 
chairmen of the section and their committees 
have collected names and addresses of junior 
college librarians throughout the country. 
Publication funds were allowed by the 
A.C.R.L. board of directors and authorization 
to publish a directory was granted by them and 
by section vote at Atlantic C ity. 

The junior booth at Atlantic City 
Convention Hall displayed junior college li- 
brary handbooks and building plans. - The 
visiting junior college librarians who registered 
at the booth expressed pleasure at having a 
place to meet, as interest in the 


the regional 


Cc ollege 


well as 
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Michi- 
gan College of Mining and Technology, Hough- 
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School 
Cambridge, 


of Engineering, 
Mass. 


Harvard University. 


MADELEINE Grpson, Chairman 


Libraries Section 


and endorsed the recom- 
booth become a part of 


exhibited material, 
mendation that the 
national conventions. 

The Junior College Libraries Section program 
of the Atlantic City Conference included a 
paper on the “Junior College and Public 
Opinion,’ " by Dr. Jean Black, Vanport Exten- 
sion Center, Portland, Ore. The editor of 
College and Research Libraries plans to pub- 
lish it in a future of the magazine. 

Because of increased membership in 
A.C.R.L., it was possible to elect Dr. B. Lamar 
Johnson as member-at-large on the board of 
directors. He also made an_ honorary 
member of the Junior College Libraries Section. 

The Junior College Libraries Section officers 
for 1948-49 are: director, C. Lawrence Lynn, 
Wright Junior College, Chicago (for a three- 
year term); chairman, Ardis Anderson, Waldorf 
College, Forest City, Iowa; vice chairman, 
Frances L. Meals, Colby College, New London, 
N.H.; and secretary, ae = Anderson, Mars 
Hill College, Mars Hill, 

It has been a - asure ae a privilege to 
work with A.L. officers, especially with 
N. Orwin Rush, palo secretary of A.C.R.L., 
the A.C.R.L. officers and board of directors, 
and with our own section officers and members. 
It is hoped that the new section officers will 
have the same cooperation and 
support. 


issue 


was 


generous 


LoutsE RoewEeKAmMp, Chairman 


Reference Librarians Section 


During the year 1947-48 the officers of the 
Reference Librarians Section have been con- 
cerned with the determination of the proper 
function of the section and the development of 
a program of activities. This problem was 
brought before the section membership at the 
Atlantic City meeting on June 18 in a paper 
by Mary N. Barton on “What Should be the 
Purposes and Activities of the Reference Li- 
brarians Section?” This was followed by in- 
terested and helpful discussion from the floor. 
Continued study is being given to this question. 

At the same meeting, which was attended by 
about 250, two papers appropriate to the gen- 
“Ref- 
Interest 
Leonard, 


eral conference theme were presented on 
erence Problems Presented by Public 


in Current Issues.” 


Bradley W. 


Public Library, Newark, discussed the problem 
from the public library viewpoint, and Alex- 


ander Laing, Dartmouth College Library, 
Hanover, N.H., represented the college li- 
braries. Constance M. Winchell also gave a 


welcome progress report on the new edition of 
Mudge’s Guide to Reference Books. 

The Committee on New Reference Tools 
has been reactivated under the chairmanship of 
Harold Russell, University of Minnesota Li- 
brary, Minneapolis, and has defined its objec- 
tives and outlined its program. 

In accordance with the propos: al approved 
by the membership in the previous year, 0 
cers elected for 1948-49 include a vice chair- 
who is chairman-elect for the following 

The election. conducted by mail ballot, 


man 
vear. 
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follows: chairman (re-elected), 
Christ, Duke University Library, 
vice chairman and chairman- 
Black, University of Illinois 
Katharine G. Har- 


resulted as 
Robert W. 
Durham, N.C.; 
Dorothy M. 
Urbana; 


elect, 


Library, secretary, 
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ris, Detroit Public Library. Margaret Hutchins, 
Columbia University, School of Library Serv- 
ice, continues in office as director until 1949. 


Rospert W. Curist, Chairman 


School and Children’s Library Office 


In addition to the activities described in the 
reports of the Division of Libraries for Children 
and Young People and of the Department of 
Information and Advisory Services, in many of 
which the School and Children’s Library Office 
had a part, there were other developments 
which should be mentioned as representative 
of A.L.A. activities and interests in library 
service to all boys and girls. 

The National Commission on Children and 
Youth sponsore d by the US. Children’s 
Bureau in its 1948 ‘meeting began work on 
preliminary planning for a Midcentury White 
House Conference on Children and Youth in 
1950. The conference has been proposed by 
President Truman and an _ interde »partmental 
committee has been set up to plan for the 
conference. The school and children’s library 
specialist is a member of the national commis- 
sion and although unable to attend the last 
commission meeting because of a conflict with 
A.L.A. Midwinter meeting, will be in touch 
with commission planning. It is hoped that 
adequate library services of good quality for 
all children and the extension of library services 
to all parts of the country can be promoted by 
the conference. It is also hoped that the v ralues 
of reading good books and the opportunities to 


have access to good records, good films, and 
good radio programs will have emphasis. 
The Joint Committee of the N.E.A. and 


A.L.A. met at A.L.A. Headquarters in Novem- 
ber. This meeting, the first which the com- 
mittee has been able to hold in a number of 
years, was held at A.L.A. in Chicago, and 
expenses of attendance of members were paid 
by the association which each represented. As 
a result of a busy two-day meeting, the com- 
mittee has carried on an active program during 
the past year. Continuance of an adequate 
program was believed to be dependent on 
continuation of a policy of an annual com- 
mittee meeting at a time other than during a 
national conference and with expenses paid. 
As a result of the November committee meet- 
ing, four promotional leaflets were prepared 
that were designed for use in stimul: iting an 
understanding of the factors which determine 
a good library and the elements in- 
volved in accomplishing needed library serv- 
ices. The titles of the leaflets suggest their 


sc hool 


content: Has Your School Library Had a Check- 
up Lately?, Materially Speaking, The Price of 
Wisdom, and Toward These Goals. 

The lists were printed by Sturgis Printing 
Company and were complete d in time to be 
distributed from both N.E.A. and A.L.A.-booths 
at the Atlantic City meeting in February of the 
American Association of School Administrators. 
Arrangements to have the printers sell them in 
quantity lots were worked out. Distribution by 
the School and Children’s Library Office and 
the N.E.A. provided the initial introduction of 
the lists. 

The rapid increase in present planning and 
building of schools and libraries is reflected in 
the frequent requests for material on planning 
and equipping quarters for school libraries and 
for children’s and young people’s rooms. Both 
the library and educational publishers are re- 
sponding to the demand for printed material 
on these subjects. Material on school library 
quarters in two important educational manu- 
scripts in preparation, one on rural schools, the 
other for school administrafors, was criticized 
at the request of the authors. Dear Mr. Archi- 
tect, the useful publication of the American 
Association of School Librarians which was 
out-of-print, was reprinted and taken over for 
sale by A.L.A. Comments were made on a 
manuscript on school library planning for pro- 
posed A.L.A. publication. 

In a number of states, school library pro- 
grams are making unusual gains as a result of 
state aid for school library materials and other 
school library purposes. The greatest increase 
in state aid is in Georgia where the amount 
available in 1947-48, $150,000, will be 
$300,000 for the coming school year. In In- 
diana, schools which meet certain requirements 
may obtain up to 75¢ per student for library 
books if funds are available and if the schools 
apply. In Louisiana, the expenditures for the 
past year are not yet available. New Jersey 
spent $10,000 for school library books in 1947- 
48, but that amount has been eliminated from 
next year’s budget. In North Carolina an ex- 
pe snditure of $7 per teacher in 1947-48 made 
the amount expended $172,326. For 1948-49 
it will be $8 per teacher, and will amount to 
$196,855. This school year Virginia provided 
$279,165, of which $47,253 was for state and 





$32 A.L.A. BULLETIN: 


For 1948-49 the 
including $62,253 
Wisconsin’s expenditures 
$142,855. 

iddition during the 
and one 
school library 


film libraries. 
will be $310,500, 
film libraries. 


regional 
amount 
for the 
for the past school year were 

There has been no 
to the 22 states 


state 


year 
province which now 


have supe rvisors. 


4 leaflet on the values of school library 
supervision was prepared in first draft by Mrs. 
Mary Peacock Douglas for the State School 


Library Superivsors group. It is expected that 


the leaflet will be printed when final draft is 
ready. 

In the international field, the American 
Junic r Red Cross continues to work toward 


exchanging translated children’s books between 
United States and European countries. The 
\.L.A. Advisory Committee to the American 
Junior Red Cross, of which Elizabeth D. Briggs 
recognized that the complicated 
machinery at first setup was impractical undet 


is chairman, 
present conditions. A simplified plan has been 
worked out, books to be considered for 
translation have been exchanged between Den- 
mark and the United States. When the plan 


and 


is carried through between these countries, ex- 
tension of the plan to other countries will 
probab ly be less difficult. 

The School and Children’s Library Office 


Children and 
have experimented to find a 
practical way of handling the division member- 
ship files. Voluntee: 


and the Division of Libraries for 


Young People 


assistance was tried, but 
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was found to be extravagant of the time of the 
volunteers, and of supervision in the office, to 
handle the three files each = more than 
3000 names. The plan now in operation pro- 
vides that the division cama A.L.A. on 
formula basis for the cost of 
records. Extra 


a 
handling the 


assistance was obtained by 

A.L.A. for that assignment and the files are 
now up-to-date. 

Field trips during the year included the 

following: New England Library Association 


in Swampscott—a trip made for the library film 
project; the N.E.A. Association of Supervision 
and Curriculum Development, at which the 
school and children’s library specialist worked 
on a liaison committee on materials, as well as 
participating as a resource person in a series of 
discussion groups considering materials of in- 
struction; the American Association of School 
Administrators and other education and film 
association meetings at Atlantic City in 
February; the Institute for Education by Radio 
in Columbus; the National Conference on 
Family Life in Washington; a conference on 
elementary school libraries at State 
Teachers College, N.Y.; a visit to Youngstown 
and Mahoning County to see the large trail- 
mobile library branch in operation; and two 
days of individual conferences in Washington 
in connection with other trips. 

Mivprep L, BATCHELDER 

School and Children’s 

Library Specialist 


Geneseo 


Division of Libraries for Children and Young People 


The young people themselves headline the 
year's 


activities of the division. Their partici- 
pation four sessions of the precontference on 
vouth and libraries at the Atlantic City A.L.A 


prov ided vivid demonstration of 
the importance of public and library 
programs for youth as a factor in attracting and 


Conterence 


S¢ hool 


interesting young people in librarianship as a 
career: It appears probable that as a 
there will be an increase in the number of state 
and county meetings of student 


result 


library as- 
inte rlibrary 
activities in which vouth from different libraries 
oh boring o ae 


sistants and a growing number of 
community or from nei; 
munities work to gether on some libra iry-re lated 
Although identification of means for 
improved recruiting was not th aon objec- 
tive of the 


1 
whic h Cal 


in one 
project. 
two-day session, it was a by-product 
have far-reaching results 
Both this conference and the institute on 


children’s reading which followed it 


planne d by the 


were 
division .s concentrated oppor- 
revitalization, 


and demon- 


tunities for in-service education, 


extending professi nal horizons 


strating new ways to know the people and the 
materials with which all children’s and young 
people’s librarians work. They accomplished 
those objectives to an unusual degree with the 
attended, and all division 
those conferences vicarious- 
ly when they in the early fall a special 
Top of the News wah proceedings of 
the meetings. 

Top of the 
been improved in many ways in its type layout 
and in the arrangement of the material. Per- 
haps most significant has been its change in 


several hundred who 
members will share 
receive 


issue of 


News has increased in size and 


content, with emphasis in each issue on a 
subject of importance to the entire m¢ mbership. 
Magazines and audio-visual materials are 
examples of subjects which were stressed. 

The division’s project to demonstrate that the 
art of storytelling can be captured on records 
and that simple storytelling, unadorne od by 


sound effects or music, can be encouraged by 


the production of recordings culminated _ this 
on Radio Broadcasting 
assignment a 


Committee 
found its 


vear. The 
and Recordings has 
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The results are, therefore, the 
Recordings have been made 
of two stories told by Ruth Sawyer, one by 
Frances Clarke Sayers, and two by Jack Lester. 
AL.A. Publishing Department will handle the 
sale of these records as a group and as indi- 
vidual records. This concludes the project 
begun with the recordings made by Mrs. 
Thorne-Thomsen for the division. 

Television is the subject next assigned to this 
committee with instructions to learn about it, 
to find how libraries can cooperate with tele- 
vision broadcasters, and to consider, with other 
groups inte ‘rested in children, whether 
sideration should be given to establishment of 
television shows for 


difficult one. 
more impressive. 


con- 
some standards for 
children. 

Planning for countrywide adequate library 
services for youth, and the provision of ma- 
terials to aid libraries in such planning are 
major division objec tives. Therefore, it is with 
pride that the completion and publication of 
The Public Library Plans for the Teen Age is 
announced. This committee project, done by 
a subcommittee from the Young People’s Read- 
ing Round Table, has a companion publication, 
A Youth Library in Every Community, which 
gives a picture book introduction of youth 
library services to lay leaders and parents. The 
latter, published by the Young People’s Read- 
ing Round Table, is printed and sold by Sturgis 
Printing Company, Sturgis, Mich. 

A survey of library services to youth in the 
April 1948, A.L.A. Bulletin and the publica- 
tion in Seventeen in October 1947, of “No 
‘Quiet Please’” makes an extensive list of publi- 
cations for the Young People’s Reading Round 
Table for the 


vear. 
he ‘ss on the third of the publications in 
the : {. planning series, that concerned with 


ne for public library services to children, 
has been slower, but work is still going on and 
the committee hopes that next years report 
will announce its completion. 

Related to the planning publications are two 
programs initiated by A.L.A. in which the 
division is participating: implementation of 
national library plans and standards, and defini- 
tion and accomplishment of certain goals im- 
portant to the A.L.A. and the division by the 
75th anniversary of the Association in 1951. 
The former project is in process of organization. 
For the latter, the division has prepared its own 
amplification and specification of the Associa- 
tion statement of goals, and will direct its pro- 
gram and efforts toward goals in the 
next three years. The division statement of 
goals appears in the Proceedings of the Atlantic 
City division business meeting. 

Education for librarians working with chil- 


these 
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dren and young people is receiving the inten- 
sive study of a large committee. The first 
public report of any part of this committee’s 
comprehensive program was a paper presented 
at the University of Chicago, Graduate Library 
School 1948 summer institute on “Library 
Service to Children and Youth,” by Ruth 
Ersted, a committee member. It summarized 
an analysis by selected librarians of the 
strer igths and lacks in their training, considered 
from the point of view of usefulness and value 
for the library positions they had held. 

In the international field the division com- 
mittee has continued with preparation of its 
annual list of books recommended for transla- 
tion. It has had a part in planning a five- 
month study program and itinerary of a 
Dutch children’s librarian, Johanna Rebecca 
Wolf, who has received a UNESCO scholar- 
ship. It has consulted with the director of the 
International Youth Library in Munich, a pro- 
posed library of children’s books in many lan- 
guages to demonstrate ways in which such a 
library, under skilled leadership, can build 
active understanding for the library users of 
the countries and peoples whose stories are 
included. The committee is also exploring 
practical means for interchange of books be- 
tween libraries in U.S. and Canada with li- 
braries or schools across the Atlantic or Pacific. 

If there were librarians to fill existing posi- 
tions, progress in services to children and young 
pe ople would move rapidly toward many di- 
vision objectives. The shortage of well-trained 
pe srsonnel is a very serious handicap in extend- 
ing and improving library services to boys and 
girls. The division Recruitment Committee is 
linked with the Joint Committee on Library 
Work as a Career. The division committee 
has plans for preparation of materials and for 
getting good materials to counselors. The re- 
cruiting issue of Top of the: News planned for 
this winter will assist every division member to 
aid in recruiting. 

The needs of institutions serving children for 
improved library services was given national 
publicity in the Survey Midmonthly, July 1948, 
in the article by Mildred L. Methven, “Books 
and Our Children: a Librarian Looks at an 
Important Need of the Children in Our Insti- 
tutions.” The paper was first presented at the 
division meeting in 1947. 

Section and division committees have been 
responsible for several book lists of importance: 
the list of adult books for young people which 
appe -ared in the March 15 Booklist; the list of 

“Distinguished Children’s Books of 1947;” and 
plans for bimonthly readers’ lists to be prepared 
by a division committee and printed by Sturgis 
Printing Company for quantity sale to libraries 





which cannot economically print their own lists. 
As a result of the institute for children’s read- 
ing, the Children’s Library Association plans 
to work on re-evaluation and listing of older 
titles to consider which are worth while con- 
tinuing on library 

A significant action by the Children’s Li- 
brary Association was its decision to announce 
the Newbery and Caldecott award winners in 
the spring when the decision is made, thus mak- 
ing it possible to publicize the award books at 
the announcement time and when the presenta- 
tion is made. Reluctance to give up the sus- 
pense and was overbalanced by 
recognition of problems in keeping the secret 
and advant: iges in two opportunities for good 
publicity. 

A new way of representing the 


shels es. 


secrecy 


grass roots 


in the discussions of the American Association 
of School Librarians had its first demonstration 
at the Midwinter meeting. An advisory coun- 
cil to the American Association of School 


Librarians Board has been set up with a repre- 
sentative invited from each state school library 
organization. More than twenty states were 
represented at the first meeting. Some of the 
representatives had their expenses paid wholly 
or in part, a professional activity of state asso- 
ciations which is commended. 

The audio-visual handbook for school li- 
braries, prepared by an American Association of 
School Librarians committee, is being con- 
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sidered for A.L.A. publication. 
Architect, an earlier A.A.S.L. 
taken over by A.L.A. Publishing Department. 
The A.A.S.L. took part in a cooperative pro- 
gram at the national level parallel to the type 
of cooper: ation between library 


Dear Mr. 
publication, was 


and classroom 
so frequently recommended and often practiced 
in the individual school. On the invitation of 
Quill and Scroll, a national organization of 
high school press clubs and_ student Paper 
staffs, a plan was worked out by an A.ASL, 
committee for a “Meet Your Library” cam- 
paign. Materials for the c ampaign were sent 
by Quill and Scroll to 10,000 public and private 
chinks 

The division was directly represented or its 
members selected as A.L.A. as at 
several important national meetings; the Na- 
tional Conference on Family Life, U.S. Office 
of Education Conference on Elementary Edu- 
cation, the Third National Conference on Citi- 
zenship, and the National Conference on the 
Education of Teachers. at these 
meetings have important implications for fu- 
ture division planning. 

Officers who have served during the vear are 
Jean Carolyn Roos, president; Sue " Hefley, 
vice president and president-elect; and Louise 
Rees, treasurer. 


Discussions 


Micprep L. 
Exe cutive 


BATCHELDER 
Secretary 


Advisory Committee to American Junior Red Cross 
on Translation of Children’s Books 


For the report of the work of this com- 


mittee, see the report of the School and Chil- 


dren’s Library Office, 


page 431. 


Adult Education Board 


The board held two special meetings in ad- 
dition to meeting at the Midwinter and the 
Atlantic City Conferences to restudy its fune- 
tions and to draw up for consideration by the 
Executive Board a project for which founda- 
tion funds might be sought for implementing 
the adult education aspects of the four year 
and A National Plan for Public Library 
Service. 

The statement of policy adopted by the 
Council at Midwinter distinctly emphasizes the 
function of 


goals 


education of adults as a 
libraries in the 
“change the 


their servic es” 


mayor 


present crisis. It urges li- 


brarians to intensity, direction, and 


even the nature of in order to 


“to remain ignorant 


make it difficult for anyone 
or apathetic about the great issues of our time.” 
To encourage this emphasis in the majority 


of American libraries, continuous well-directed 
stimulation and leadership at A.L.A. are neces- 
sary in place sporadic activity 
through the volunteer efforts of committee 
members. It is unfortunate that during this 
critical period in which the adult education 
function of libraries is recognized outside the 


ot piec emeal, 


profession, so little provision is made officially 
The board is deeph 


and __ interest 


for help and stimulation. 
appreciative of the 
which Helen A. Ridgway has given 
tive secretary of the board but realizes that onh 
a small fraction of her time 


leadership 
as execu- 
can be given to it 

The board was co-sponsor with the Public 
Libraries Division for a meeting on adult edu- 
cation at Midwinter. It was also co-sponsor, 
with the Adult Education Section, Public Li- 
braries Division and the Audio-Visual Com- 
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mittee, of the preconference institute held at 
Atlantic City. Credit for a well-planned pro- 
vram goes to Mrs. Florence S. Craig, chairman 
of the section and to Fern Long, secretary, to- 
gether with Mrs. Aubry Lee Graham and Mrs. 
Patricia O. Blair of the Audio-Visual Com- 
mittee. 

In order to maintain closer relations with the 
section it was voted that the section chairman 
be invited to attend meetings of the board and 
that arrangements be made for the exchange of 
minutes of board and section meetings. 

At the request of Mildred L. Batchelder the 
board assumed responsibility for preparing a 
statement on family life education in library 
yrograms for the National Conference on Fam- 
ily Life. The report, “How Libraries Con- 
tribute to the Improvement of Family Life,” 
was prepared by Genevieve M. Casey, Public 
Library, Detroit, Mich., from a questionnaire 
sent to sixty-five libraries and was used in the 
discussion groups of the National Conference 
on Family Life in Washington in May. Miss 
Casey, Mrs. Delia Oakes, Public Library of the 
District of Columbia, Washington, and the 
chairman represented adult library services at 
this conference. 


N.E.A. and A.L.A. 


The members of the committee are: for the 
National Education Association, Mildred Eng- 
lish (1948), Milledgeville, Ga.; Thomas H. Ford 
1949), Reading, Pa.; Sallie B. Robinson (1950), 
Clarksburg, W.Va.; Merle S. Ward (1952), Val- 
ley City, N.Dak.; Ada Wing (1951), Centralia, 
Wash.; and Frank W. Hubbard, N.E.A. 
tact; for the American Library Association, 
chairman, Mrs. Helen S. Benhoff (1950). Cleve- 
land, Ohio; Margaret I. Rufsvold (1949), Bloom- 
ington, Ind.; Sue Hefley (1951), Baton Rouge, 
La.; Sara Krentzman (1952). Tallahassee, Fla.: 
Marjorie L. Schramling (1948), Los Angeles, 
Calif.; and Mildred L. Batchelder, Chicago, 
Ill., A.L.A. contact. 

The purpose of the Joint Committee of the 
N.E.A. and A.L.A. is to facilitate and promote 
joint studies and other cooperative activities by 


con- 


the two associations in the field of school library 
service, 

During its meeting at A.L.A. Headquarters 
in Chicago on Nov. 15-16, 1947, the committee 
directed attention (1) to the completion or con- 
tinuation of projects already in progress, and 
2) to the initiation of new studies in which 
the committee should engage itself. 

In the first area there are two projects which 
the committee will continue to sponsor. One 
is the list of “Children’s Books” which appears 
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Ruth Rutzen, Public Library, Detroit, 
Mich., and Richard B. Sealock, Public Library, 
Gary, Ind., have represented the board on the 
Joint Committee for the Study of Adult 
Education. 

The board has several projects under way. 
A subcommittee, Ruth Warncke, Kent County 
Library, Grand Rapids, Mich., chairman, is 
preparing a leaflet of suggestions for adult 
education programs at state and regional meet- 
ings. Howard M. Smith, Enoch Pratt Free 
Library, Baltimore, Md., is directing the com- 
pilation of a chart of adult education activities 
throughout A.L.A. A third subcommittee is 
preparing a study of adult education positions 
in libraries. 

Ruth Rutzen resigned at Midwinter as chair- 
man and Mrs. Marion E. Hawes was elected to 
serve for the remainder of the year when her 
term on the board expired. At the Atlantic 
City meeting Mrs. Florence S. Craig was wel- 
comed as the new member of the board, and 
Sigrid A. Edge was elected chairman for 1948- 
49. The board also regretfully accepted the 
resignation of Lee F. Zimmerman. 
Hawes, Chairman 


Mrs. MARrion E. 


Joint Committee 


annually in the December issue of the N.E.A. 
Journal. For the year 1946-47, the selection 
of books was made by Sara Allen Beard, Divi- 
sion of Public Libraries, State Department of 
Education, Boston, Mass. The committee in- 
vited the Children’s Department of the Indian- 
apolis Public Library to make the selection of 
outstanding “Children’s Books” for the year 
1947-48, again for publication in the December 
issue of the N.E.A. Journal. The other project 
is the revision of a leaflet entitled Book Selec- 
tion, first published by the committee in 1945. 
In its revised form, the leaflet wili include aids 
in the selection of audio-visual materiais for 
children and young people, as well as aids in 
the selection of books. 

In its consideration of new projects, the com- 
mittee identified three types of materials which 
are needed: (1) a series of brief leaflets calling 
attention in informal and popular fashion to a 
half-dozen specific problems in school library 
development; (2) one or more policy statements 
asserting the committee’s beliefs regarding 
school libraries; and (3) a comprehensive re- 
search study on the status of school library 
personnel. 

Work on the series of brief leaflets was the 
first to be undertaken. Thus far, the committee 
has printed and distributed to educational 
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groups throughout the United States and ter- 
ritories, four titles. One, The Price of Wisdom, 
highlights the inadequate financing of school 
libraries. A second, Has Your School Library 
Had a Check-Up Lately?, suggests the need for 
diagnosis and remedy of the anemic condition 
of our school libraries, especially at the ele- 
mentary school level. The third, Materially 
Speaking, recommends that school library serv- 
ice provide all types of communic: ition and 
teaching — ils regardless of the medium. 
The fourth, Toward These Goals, is a statement 
of three basic factors in library development 
toward which education should strive in the 
near future. 

The committee recommends that: (1) the 
training and background of teachers and ad- 
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ministrators include basic 


preparation neces. 
sary for the wise selection and use of children’s 
and young people’s books and other library ma. 
terials which are essential tools in the instruc- 
tional process; (2) a high degree of consultive 
service on school library problems be provided 
in each state education de ‘partment, with at 


least one school library adviser at the state 
level in each state; (3) specialized library sery- 
ices in local school systems be made available 
to every child of elementary and secondary 
school age at a ratio of one librarian for every 
500 pupils; (4) the Research Division of the 
N.E.A. be requested to make a comprehensive 
study on the status of school library personnel 
in the United States. 


MarcaretT I. Rursvoip, Chairman 


Resources of American Libraries 


Board on Resources of American Libraries 


In January, the American Library Association 
published Conference on International Cultural, 
Educational, and Scientific Exchanges. This 
volume presented the preliminary memoranda 
prepared by Edwin E. Williams and Ruth \ 
Noble, a summary of discussion and the recom- 
mendations adopted at the Princeton Confer- 
ence sponsored in November 1946 by the Board 
on Resources and the International Relations 
Board. It is the first thorough study to be 
made of the whole field of international ex- 
changes, and has been recognized immediately 
as a contribution of permanent importance. By 
means of support of the Carnegie Corporation 
of New York several hundred copies were dis- 
tributed to leading libraries throughout the 
world. 

Under the editorship of Carl W. E. Hintz, 
a memver of the inal the series of reports on 
notabie materials added to American libraries 
is being continued. Data have been collected 
by Mr. Hintz for the period 1943-47, and his 
article is scheduled for publication in the Li- 
brary Quarterly for October 1948. The report 
will constitute a valuable analysis of the acqui- 
sition programs of research libraries during the 
war years and since. 

Work is continuing on the preparation of a 
comprehensive bibliographical guide to Ameri- 
can library When completed, the 
volume will contain between six and eight thou- 


resources. 


sand classified references to library facilities 
for research in all major fields . 
Another member of the board, Willis H. 


Kerr, started editorship late in the year of a 


bulletin, Cooperative Notes, containing informa- 
tion for the Southern California area about 
important acquisitions, cooperative agreements, 
foreign purchasing, and regional development 
of library resources. 

As a member of the Farmington Plan Com- 
mittee of the Association of Research Libraries, 
the chairman of the board participated in draw- 
ing up plans for this major experiment in co- 
operative purchasing of foreign books. 

Members of the Los Angeles Regional Sub- 
committee: chairman, Willis H. Kerr, Leslie E. 
Bliss, Arthur G. Coons, (Miss) Christian R. 
Dick, Roland Hussey, Lawrence Clark Powell. 

Members of the Subcommittee for the Pacific 
Northwest: chairman, Harry C. Bauer, Kathleen 
R. Campbell, E. S. Robinson, M. Belle Sweet, 
Nell Avery Unger, Charles W. Smith (con- 
sultant). 

Members of the Subcommittee for the South: 
chairman, A. F. Kuhlman, Jack Dalton, William 
Stanley Hoole, William H. Jesse, Margaret I 
King, Guy R. Lyle, Marvin A. Miller, Charles 
E. Rush. 

Members of the Subcommittee on Union 

catalogs and Bibliographical Centers: chair- 
man, Ralph T. Esterquest, Mrs. Eulalia Chap- 


man, Andrew J. Eaton, Willis H. Kerr, George 
A. Schwegmz ann, Jr., Stuart C. Sherman, 
Charles W. Smith. 

Members of the board: Carl W. E. Hintz, 


Willis H. Kerr, Frank Arthur Lundy, Benjamin 

Edward Powell, William Warner Bishop (con- 

et Louis Round Wilson (consultant). 
Rosert B. Downs, Chairman 
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A.L.A. Archival and Library Materials Committee 


This vear the Committee on A.L.A. Archival 
and Libr: ry Materi: ils continued to investigate 
the ways in which the archives of the divisions 
of A.L.A. could be organize d and administered. 
It was indebted to last year’s committee for the 
prelimin ary work done on ascertaining the kind 
archives, and for 
recommendations which were 


questionnaire sent 


of material constituting these 
the tentative 
based on the 
to the pre side nt and secret try of the divi isions. 
recommendations to 
criticism 
suggestions received, 
have 
divi- 


answers to the 


The committee sent these 
officers of the 
From the 
recommendations 


the same divisions for 
and comments. 
the following 


been formulated and 


general 
submitted to each 
sion: 

1. That archives be defined as those pieces of 
material that reflect the policies and activities 
of organized bodies and are intended to be cept 
for record purposes. 

A. should house 


That A.L. 
1: 


archives of its divisions, 
tees as a part of its re sponsibility to its mem- 


and service the 
boards, and commit- 
bership. 

That the A.L. 
designated as the depository for the 
of the and committees. The 
Headquarters Librarian shall give a_ limited 
amount of e, such as attempting to locate 
specific information, but will not undertake any 
extensive search. 

That it will be 
deposited will be open to anyone seeking seri- 
ous use of it with the that 
specific iteme marked confidential will not be 


\. Headquarters Library be 
archives 
divisions, boards, 


servic 


issumed that the material 


understanding 


released without obtaining permission from the 
division, board, and committee concerned. 
That the responsibility for weeding, or- 
ganizing, and forwarding of all archival 
terial to Headquarters shall rest with each 
division, board, It is suggested 
that this re sponsibility be 
a designated member, 


Tha- 


and committee. 
assigned annually to 
such as the retiring sec- 
retary or archivist. 

That archival material, arranged by form 
(annual reports, etc.), in folders and 


clearly marked, be sent to Headquarters by the 


minutes, 


divisions, 


boards and committees. 

. That each division, board, and committee 
assume the re sponsibility for seeing that an 
instruction sheet is sent at the beginning of 
each year to the person responsible for the 
handling of its archives. 

Representatives from each division were 
asked to meet with members of the committee 
during the A.L.A. Conference in order to dis- 
cuss the above recommendations and to make 
further suggestions on a few points about which 
the committee needed the opinion of the di- 
visions. The following conclusions came out 
of the discussion: 

1. Length of time for divisions to keep 
archival material could be determined by each 
although from three to five years was 
best. 

2. Amount of material held by divisions as 
archives seemed to be relatively small. 

3. Equipment for housing the archives of 
the divisions could probably be included in 
the general office budget of A.L.A. 

4. Each division should consider appointing 
a committee on archives. 

5. Demand for material in the archival col- 
lection would probably not be heavy. 

6. Letter size pamphlet files should be used 
for housing the material. 

7. An index to the material should be in- 
cluded in the division archives. 

8. A compilation of instructions for weeding, 
and a list of kinds of material to be kept should 
be investigated by the committee. 

The committee will continue to work on these 
suggestions and also turn its attention to recom- 
mendations as to the archives of the Association 
and to the materials in the Headquarters Li- 
brary. 

The full committee met at both the Mid- 
winter and Atlantic City Conferences, while 
the members from the Headquarters staff held 
two additional meetings during the year. The 


division, 


considered the 
> 


members of the committee were: Elizabeth D. 

Briggs, Mabel L. Conat, John S. Richards, 

Anita M. Hostetter, Everett O. Fontaine. 
HELEN T. Geer, Chairman 


Book Acquisitions Committee 


The most fruitful activity of the Book Acqui 
sitions Committee during the past year was the 
bringing together of booksellers and librarians 

1 panel discussion held in Atlantic City on 
during the annual conference of 
\.L.A. The subject of the discussion was: “The 


Bookseller and the What Do They 


Librarian- 





E xpect from Each Other and Are They Getting 
It?” Participating in the panel were four book- 
sellers and two librarians: (1) C. E. Brookes 


(Baker and Taylor); (2) David P. Busse (A. C. 
McClurg); (3) Albert P. Mitchell (McGraw- 
Hill); 4) oa Smith (National Bibliophile 
Service); (5) John A. Humphry (Enoch Pratt 
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Free Library); (6) Carl W. E. Hintz (Chicago 
Natural History Museum Library). 

Each speaker was allowed five minutes in 
which to lay the main issues before the audi- 
The rest of the period was devoted to 
discussion, which frank, lively, and in- 
formative. The probable attendance was es- 
timated at 30, but 125 attended. 
Written copies of the talks and a summary of 
the discussion were submitted to the A.L.A. 
Bulletin for possible publication. A descrip- 
tion of the meeting was published on pages 6-7 


ence. 
was 


pe rsons 
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Complaints received and handled by the 
committee during the past year include the 
following: two instances of books published 
without title pages; the use in a book of paper 
of insufficient opacity; discount 
policy on the part of a publisher; the advertis. 
ing or listing of reprints without sufficiently 
identifying them as reprints; the use of poor 
paper by a French publisher of encyclopaedias; 
and the employment of inadequate bindings 
on certain children’s books. 

The members of the committee are: Mrs. 


inconsistent 


of the Appendix to the Library of Congress Grace Patten Bowser, Joseph Groesbeck, Carl 
Information Bulletin for June 29-July 5, 1948. W. E. Hintz, John A. Humphry, Norman 
At the business meeting of the committee on Kilpatrick, and Robert M. Trent. 
June 16 the year’s work was reviewed and plans 
made for future activities Puituies TEMPLE, Chairman 
Documentation Service Joint Committee 
The jwint committee was appointed in the view that there was no need for the service 


to investigate the need for a 
service. The committee’s task 


spring of 1947 
documentation 


was indefinite and it was some time before 
information as to its assignment could be ob- 
tained. Although no final definition of docu- 


mentation service was offered or developed, it 
became clear that what was intended was a 
library research service which would go be- 
yond the compilation of bibliographies, and 
supply facts, summaries of printed materials, 
literature searches, etc. It was to be a service, 
in other words, not unlike that offered by the 
Engineering Societies Library to its members, 
and a service for which fees would be charged. 

The committee held a meeting during the 
Midwinter A.L.A. conference and decided that 
it would be desirable to try informa- 
tion concerning the potential demand for such 
In order to obtain this information, 
clear that the large public and 
research libraries should be circularized for 
their opinions and advice. The response to this 
request, even though the number of libraries 
that replied is small, makes it seem very 
doubtful that there is at the present time suffi- 
cient demand for such a service as to make it 
Most of the librarians expressed the 


to secure 


a service. 
it seemed 


SuCcCE ssful. 


in their community or that the need was so 
slight as to be negligible. 

A small number of the replies considered the 
service desirable, but expressed doubts as to 
how it could be set up and financed on a fee 
basis. It was suggested in one letter that any 
plans for such documentation service could 
best be developed after some experience has 
been had with the new type of fee reference 
and research service being offered by the De- 
troit Public Library and the John Crerar Li- 
brary. 

In view of the apparent lack of sufficient 
demand, which makes it likely that if 
the service were to succeed at all an intensive 
promotional campaign would have to be de- 
veloped, the committee recommends that the 
proposal be tabled for the time being and the 


seem 


question reopened several years hence. It may 
be that this can best be assured by ‘sebeodin 
the matter to the sti _— Committee on Bib- 


liography of the A.L. 
Members of the 
Cole, Robert B. Downs, 


ardy L. Taylor. 


eben are: Betty Joy 
Frances Farmer, Kan- 


STEPHEN A. McCartuy, Chairman 


Out-of-Print Books Committee 


Since the last report, 23 copies of Henry 


Adams’ Life of Albert Gallatin, reprinted by 
National Bibliophile under the com- 
mittee’s sponsorship, sold during the 
period April 1 through Dec. 31, 1947. Addi- 
of this to the 168 copies previously re- 


Service 


were 


tion 


ported brings the total sale to 191 copies of : 


250-copy edition. 

Total sales of 67 sets of a 250-copy edition 
of Tracts and Other Papers, Relating Principally 
to the Origin, Settlement and Progress of the 
Colonies in North America from the Discovery 
of the Country to the Year 1776, collected by 
Peter Force, in 4 volumes, the title approved 
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RESOURCES OF 


by the Executive Board last year for reprint- 
ing under the committee’s sponsorship, were 
reported by National Bibliophile Service from 
the date of publication to Dec. 31, 1947. 

The committee has under _ consideration 
Cyclopedia of American Government, 3 vol- 
umes, by Andrew C. McLaughlin and Albert 
Bushnell Hart, and Cynewulf’s Poems, edited 
by Kennedy. Returns to date seem to indicate 
that Cynewulf’s Poems will be recommended 
to the Executive Board for reprinting at this 
time. 

With the cooperation of the Library Journal, 
an attempt is being made to test the potential 
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public library demand for specific out-of-print 
titles, and present the results to publishers as 
a recommendation for reprinting. The July 
issue carried a list of general adult titles; the 
August issue, a list of children’s books; and the 
September issue, books useful for reference. 
Lists compiled from out-of-print titles which 
have been referred to the committee will be a 
regular feature of the Library Journal if there 
is a substantial response to these initial lists. 

Members of the committee are: Constance 
R. S. Ewing, Katharine Kosmak, Isabel Mc- 
Laughlin, and Jerome K. Wilcox. 


Mrs. Epirn A. Bussy, Chairman 


Public Documents Committee 


During the fiscal year, the chairman of the 
committee attended the third Conference of the 
Distribution of Documentary Materials, again 
held in New York City. A continuation of the 
other two, this conference was concerned with 
new developments of the United Nations and 
its specialized agencies in the checklisting and 
indexing of their publications. 

Since the September 1947 survey, the Sup- 
erintendent of Documents has continued to con- 
sult the Committee on Public Documents on 
important matters affecting libraries. A full 
report of this activity was presented by the 
chairman at the Atlantic City Conference, and 
will be published in the Library Journal, prob- 
ably in November. Suffice it to say here that, 


since Messrs. Cromwell and Eastin have taken 
charge of the Superintendent of Documents 
Office, considerable progress has resulted. A 
great many problems, some of years standing, 
are now being attacked and solutions sought. 
For the first time the office is now conducting 
a personal contact program with all official 
agencies in an effort to secure from them all 
their processed and non-G.P.O. publications, 
including those of field agencies, for inclusion 
in the Monthly Catalog. Ultimately this should 
make the Monthly C atalog the most important 
tool in the federal docume nt field—one of the 
goals of the committee for many years. 


Jerome K. Witcox, Chairman 


Serials Committee 


activities were again this 
year devoted almost entirely to the project of 
providing replacements of scattered issues of 
English magazines lost en route to this country 
during the war. For a year-to-year report of 
the progress of this project, earlier re ports may 
be consulted. 

In June 1947, a selected list containing 381 
issues of 154 magazine 


The committee’s 


titles and more than 
100 title pages and indexes of English maga- 
zines proposed for lithoprinting 4 pages on 1, 
and for photostating, was sent to 150 libraries. 
Shortly after the list had gone out, we were 
approached by University Microfilms, Ann Ar- 
bor, Mich., suggesting that we offer libraries 
microfilm in addition to photostats and litho- 
prints. Although microfilm would have been 
cheaper in most instances, the committee de- 
cided libraries would prefer the other forms 
in this particular case. 

By October 1947, most of the orders had come 
in, in response to the list sent out in June. The 


results of the compilation of orders was im- 
portant, for the success of the lithoprint project 
depended upon the receipt of about the same 
amount of orders as had been reported missing, 
and upon which number we had based our esti- 
mates of costs. The figures were reassuring, 
for we found that although for certain issues 
97 fewer copies had been ordered, for other 
issues orders had been received for 110 more 
copies than had been reported missing. For 
38 issues exactly the same number reported 
missing were ordered. 

In the meantime we had begun to seriously 
investigate the problem of copyright and of 
securing issues to be used for reproduction. 
We had thought it would be necessary to secure 
copyright permission directly from each Eng- 
lish publisher, but when Mr. Welsford of the 

Library Association, Great Britain, was told 
— our problem, he very kindly offered to 
request copyright permission from the publish- 
ers. He also wrote that in his opinion many of 
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the issues on our list could be had from the 
publisher in a sufficient number of copies to 
supply American libraries. 

By January 1948 the Library Association 
had collected and sent to the committee 65 
different issues and 20 title pages and indexes 
in a sufficient number of copies to supply 
American libraries. These included, for ex- 
ample, 17 copies of 2 issues of the ( Geographical 
Journal. We were pleased to secure so many 
original issues, not only because they are al- 
most always superior to any type of re print, 
but also because the cost, in most instances, 
was a great deal less than any type of repro- 
duction. In addition to securing these original 
issues, the Library Association sent a detailed 
report indicating those publishers who had 
given the committee copyright approval. In 
the Library Association’s report so far received, 
no publisher has refused to give copyright per- 
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mission. Unfortunately, a rather high percen- 
tage of the English publishers do not seem to 
have answered the letters addressed to them by 
the Library Association. 

By the end of June 1948, the committee had 
sent to Edwards Brothers for lithoprinting, 4 
pages on 1, 32 issues and 3 title pages and 
indexes, and had also sent 22 issues and 4 title 
pages and indexes to the Department of Agri- 
culture Library for photostating. As soon as 
ana permission is received we plan to go 
ahead with either lithoprinting O r photostating 
of the remaining issues on the list. In a few 
instances we have still not located copies of 
the originals to be used for reproduction. 

The issues that have been lithoprinted will 
be sent to the libraries that ordered them. 
Other libraries wishing to receive issues 
may place their orders with the committee. 

RAYMOND H. SHove, Chairman 


these 


Serials Round Table 


During the past year activity in the Serials 
Round Table continued along lines laid down 

1946-1947, its first active year following the 
war. Emphasis was placed on program plan- 
ning; and the meetings, full reports of which 
been made available to A.L.A. members, 
designed for a balance between formal 
midwinter 
previous 


have 
were 
talks and informal discussions. The 
meeting carried on the theme of the 
year, that of the acquisition of foreign periodi- 
cals, but extended the problem to England 
and to Russia. The summer meeting rounded 
out the subject by covering Oriental serials, 
and then took a domestic turn tow: = the spe- 
cific problems of a revision of the Union List 
of Serials and an analysis of new cat of serial 
rec ords. 

The work of the within the 
round table has continued, although the pro- 
jected committees for a price increase study 
and for a of the Gable Manual of 
Serials Work have not been completed. 

The Committee on Standardization of Refer- 
ence Data, under the chairmanship of Mrs. 
Lucy Kepler Rumble, has reported that many 
copies of the Standards . established by the 
committee have been sent out to editors of 
new publications and that letters continue to 
go forward to editors or publishers violating 
established codes. This committee consists of 
the following members: Myrl Ebert, New York 
Academy of Medicine, clinical journals in medi- 
cine: Mrs. Bernita Davies, University of Illinois 
Library, law; Jane Ganfield, Purdue University 
Library, agriculture; Ruth McG. Lane, Vail, 
Massachusetts Institute of Technology, electri- 
Hoyt, ~ Colorado 


committees 


revision 


Mary E. 


cal engineering: 


School of Mines, 
cis Wilson, 


mining and metallurgy; Fran- 
Purdue University Libraries, civil 
engineering; William S. Budington, Columbia 
University, mechanical engineering; Robert C. 
Sale, United Aircraft Corporation, aeronautics. 

The Committee on Indexing and Abstracting 
in the Major Fields of Research, 
last year as a committee of one under Mrs. 
fulfilled its function by 
activities of various ; 


re-established 


Barbara Cowles, has 
summarizing the 
working toward this common goal and reporting 
on them to the table. No additional 
members have been named, but Mrs. Eileen 
Cunningham and George Schwegmann, Jr., 
have contributed much to its progress, and to 
the formulation of a resolution passed at the 
Atlantic City meeting stating the position of the 
round table on continued cooperation in the 


agencies 


round 


solving of bibliographic problems. 

The question of possible merger with the 
Serials Committee at length by 
the membership, the consensus of opinion being 
that the Serials Round Table should continue 
program and discussion group, with its 
chairman acting as a member, ex officio, of the 
Serials Committee. In this way, coordination 
of effort could be and duplication 
of work on current problems avoided by refer- 
ence to the committee, with a decision by the 
two chairmen as to further handling. 

The value of the round table as a medium 
for the discussion of vital issues was stated by 


was discussed 
as a 


achieved, 


members and nonmembers alike, 
the Midwinter meeting; and confirmed by a 
membership increase of over fifty per cent in 
1948. Attendance at the meetings stil] runs 
well over the total membership but the dis- 


present at 
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is greatly reduced and the business 


crepancy 
of the group can now be transacted coopera- 


tively. 
The following officers have been selected for 


the 1948-1950 term: chairman, Harry T. 
Dewey, John Crerar Library, Chicago, secretary- 


treasurer, Jane Ganfield, Purdue Unive rsity Li- 
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brary, Lafayette, Ind.; executive board, Helen 
Grant Cushing, New York Public Library; Eve- 
lyn Wimersberger, Iowa State College Library, 


Ames: Mrs. Dorothy Besuden Keller, U niversity 
of California Library, Berkeley. 


Mrs. Dorotuy BESUDEN KELLER, Chairman 


Union List of Serials Joint Committee 


The Joint Committee on the Union List of 
Serials held two meetings during the year. 
ag chief subjects of consideration at this time 

e possible ways of financing a third edition, 
a the which should be. at- 
tempted in a new edition. The committee is 
in general agreement that no new edition will 
and that 
a second supplement to the second edition, 
covering the publications of the war period, 
should be undertaken in the near future. ae 
joint committee has taken over from the A.L. 
advisory committee on a supplement to i 
Union List of Serials the supervision of such 
a supplement, which will, when issued, follow 
the editorial policies adopted in the second 
edition and its first supplement. 


inc lusive ness 


be possible for some years to come, 


born, 


: ieatre 


Members of the committee and the organiza- 
tion each represents are as follows: Mary A. 
McGrath, American Association of Law Li- 
Wyllis E. Wright, American Library 
Association; Jesse H. Shera, Association of Col- 
lege and Reference Libraries; Andrew D. Os- 
Association of Research Libraries; Deoch 
Bibliographical Society of America; 
Meikleham, Canadian Library 
Eleanor M. Coffyn, Medical 

Frank Campbell, Music 
Raymund L. Zwemer, Na- 


braries; 


Fulton, 
Marget H. C. 
Association; Mrs. 
Association; 
Association; 


Library 
Library 


aa Research Council; Betty Joy Cole, Special 


Association; and Eliot Kurtz Myers, 
Library Association. 


Libraries 


Wy.us E. Wricut, Chairman 


Technical Aspects ol Library Work 


Division of Cataloging and Classification 


The activities of the division have been re- 
ported to the membership during the year 
through News Notes of the Executive Board 
and the action taken at the A.L.A. conference 
in Atlantic City through the Proceedings. 
There remains for this re port largely a summary 
of the activities of the standing and special 
committees, the reading of whose reports was 
omitted at the 
time. 

Committee on Classification, Maud L. Mosely, 
University of Washington Library, Seattle, 
chairman. During the year the committee dis- 
covered that departmentalized libraries are 
much concerned with the borderline books 
which might class in e ither of two de — nts. 
For example, the Enoch Pratt Free Libr: ary, 
Baltimore, Md.., is particularly intereste 4 in es- 
tablishing a line of division between psychiatry 
and pyschology. 

In the Detroit Public long-range 
program of study Subject de- 
partments are in the process of defining their 
own scope, which it is hoped will make possible 
easier classification by the catalog de »partment. 
Each de partment head, or someone designated 


conference in order to save 


Library, a 
is under way. 


by him, is listing problem areas and overlap- 
ping subjects to submit to the head of the 
processing division. Eventually these will be 
discussed and definitions worked out to assist 
in classifying. It is recognized that no depart- 
ment will have in its own stacks all the books 
desirable and useful in its reference work, but 
this is a necessary condition of dividing up a 
library by subject. 

A Classification Scheme for Histories of Mili- 
tary Units of the U.S. Army, by Michael S. 
Koch, Army Medical Library, Washington, 
D.C., was studied by the committee. The 
scheme can be applied to either L.C. or D.C. 
notation and Mr. Koch was urged to publish it. 

A major part of the committee’s work was 
concerned with the standard edition of the 
Dewey Decimal Classification. Several of the 
South American tables were studied and all of 
the material collected was turned over to Sr. 
Hector Fuenzalida, Central Library, University 
of Chile, Santiago, or to the Dewey Decimal 
Classification Office. 

In October an Advisory Subcommittee on 
Dewey Classification was formed in place of 
the former Special Committee on Dewey Classi- 








442 


fication. It has no chairman and the Dewey 
office is authorized to call upon any or all of 
its members at any time until the standard 
edition is completed when the committee will 
be discharged. 

The advisory subcommittee 
sions of the following schedules: political 
science, home economics, office management, 
shorthand, explosives, beverages, foods, hides, 
skins, and furs, pulp and paper manufacture, 
textile manufacture, and American History. 
In addition, advice has been requested con- 
cerning the advisability of publishing separates 
of the tables, omission of major numbers, 
changing policies, etc. 

Committee on Constitution and By-Laws, 
Werner B. Ellinger, Library of Congress, Wash- 
ington, D.C., chairman. Problems of commit- 
tee structure and of procedure were discussed 
with the president and the Executive Board 
by the chairman, both in correspondence and 
at the A.L.A. Midwinter Conference in Chi- 
cago. 

The committee has recommended to the Ex- 
ecutive Board that the text of the 1947 Con- 
stitution and By-Laws, with appendix, be 
published, and copies of it be distributed to 
the members at the earliest possible date. 

The By-Laws of the Northern Ohio Cata- 
logers, a new group petitioning for affiliation 
with the division, and the revised By-Laws 
of the Boston Regional Group of Catalogers 
and Classifiers were reviewed and approved 
by the committee. 

Publications Committee, Alice E. Phelps, 
Public Library, Cleveland, Ohio, chairman. An 
outline for a book _ the theory of subject 
headings by Henry T. Black, librarian, Jeffer- 
son School’ of Sold Science, New York City, 
was reviewed by the committee and recom- 
mended to the A.L.A. Editorial Committee for 
publication. The committee believes the book 
will be a welcome contribution in an unde- 
veloped field of library literature, because it 
will stimulate further discussion and investiga- 
tion. 

The files of the discharged special com- 
mittee on State Author Headings were turned 
over to this committee in the late spring. By 
action of the division at the San Francisco 
Conference, publication of further state author 
heading lists will be handled by the Publica- 
tions Committee. 

A.L.A. has requested the opinion of the 
committee as to the desirability of promoting 
a manuscript on methods of reproducing cata- 
log cards. Final returns are not yet compiled. 

Committee on Subject Headings, Henry T. 
Black, Jefferson School of Social. Science Li- 
brary, New York City, chairman. The principal 


criticized revi- 
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activity has been the preparation of a ques. 
tionnaire on subject heading problems ad- 
dressed to reference librarians. (Questionnaires 
were sent to 101 reference librarians in a 
widely scattered group of public, college, and 
university libraries. Analysis and tabulation of 
the replies has not started at the time of this 
report, but it is certain that some of the com- 
ments are very penetrating and suggestive. It 
is probable that both a short informal summary 
of the main results and a longer, more critical 
evaluation of the material will be prepared 
for publication in professional journals. 

Following the A.L.A. Midwinter Conference, 
the committee began building up a mailing 
list of people interested specialized memo- 
randa on subject heading problems. At present 
there are about 35 names on the list. Useful 
comments were received on the first document 
sent out, an outline for the chairman’s book 
on subject heading problems. A memorandum 
on engineering subject headings by Johanna 
Allerding, University of California at Los An- 
geles, is now circulating. 

In general, the committee has emphasized 
getting at and defining the more fundamental 
problems in subject heading work. Only two 
requests for help on_ specific problems have 
been handled. It is suggested that perhaps 
the executive board and the division should 
give some attention to which type of commit- 
tee—essentially one to help individuals with 
technical problems as they occasionally arise 
or a committee concerned chiefly with the 
defining of general problems and the stimula- 
tion, insofar as might be possible, of research 
projects or creative work—will best serve the 
needs of catalogers and classifiers at this time. 

Joint Committee on Music Cataloging, Vir- 
ginia A. Cunningham, Library of Congress, 
Washington, D.C., chairman. The revision of 
the Music Library Association “Code” is nearly 
completed. Of the six chi upters of the original 
code, Chapter I is now in process of publica- 
tion in Part I of the “A.L.A. Code;” Chapter 
II needs some further work; Chapters III-V are 
in final form, and revision of Chapter VI should 
be completed before the end of the summer. 

Plans for printing the revised “Code” will 
be influenced by any decision made concerning 
the inclusion or exclusion of rules for cataloging 
special materials in the general L.C. Rules for 
Descriptive Cataloging. The committee recom- 
mends that they he issued separate my: but if this 
is not done, urges that the M.L.A. rules be 
adopted as the music section of ~ general 
code. In this event, it also recommends that 
the complete M.L.A. rules be published sepa- 
rately, since there is considerable demand for 
them in that form. 
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Special Committee on Education for Li- 
brarianship, Dorothy Charles, H. W. Wilson 
Company, New York City, chairman. The 
committee drafted a questionnaire to be sent 
to teachers of cataloging, but in view of the 
resent changing curricula in library schools 
decided to delay completion of the project. 

Special Committee on State Author Head- 
ings, Lillian B. Goodhart, New Jersey College 
for Women Library, Rutgers University, New 
Brunswick, chairman. With the report for 
1947-48 this committee brings to a close its 
work of the past nine years. In accordance 
with the decision reached at the San Francisco 
Conference, the compilation of lists of state 
author headings will henceforth be directed 
by the division’s Publications Committee. 

‘The major accomplishment of the current 
year is the publication of the Alabama list, 
compiled by A. Ethelyn Markley, School of 
Librarianship, University of California, Berke- 
ley. This is the first of the lists to be issued 
under A.L.A. sponsorship and as such will 
provide a model for future lists. 

Following is a summary of the status of the 
lists according to the latest available informa- 
tion: 

I. Completed 

Pennsylvania (Published in 1941 by Penn- 
sylvania State College.) 

Alabama (Published in 1948 by A.L.A.) 

Louisiana (To be published in 1948 or 
1949 by A.L.A.) 

Wyoming (To be published in 1948 or 
1949 by A.L.A.) 

North Carolina (Returned to compiler May 
1948 at her request; compiled prior to 


establishment of A.L.A. standards.) 
Kansas (Compiled prior to establishment of 
A.L.A. standards; a new compilation is 
now in progress; see III below.) 
Oklahoma (In University of Illinois Li- 
brary School thesis file.) 
Wisconsin (In University of Illinois Library 
School thesis file.) 
Kentucky 
New Mexico 
II. Lists to be completed in 1948 or 1949 
Arkansas Washington 
Connecticut Utah 
Tennessee 
III. Lists in progress; exact status and time of 
completion in doubt or unknown. 


Arizona Mississippi 
California Montana 
Colorado Nevada 


Delaware 
Florida 


New Hampshire 


New York 


Idaho North Dakota 
Illinois Ohio 
Iowa Oregon 
Indiana South Dakota 
Kansas Texas 
Michigan Vermont 
Minnesota West Virginia 

IV. No Lists 
District of Columbia Nebraska 
Georgia New Jersey 
Maine Rhode Island 
Maryland South Carolina 
Massachusetts Virginia 
Missouri 


MarcGAarET W. AyrAuLt, Executive Secretary 


Bookbinding Committee 


No formal meeting of the committee was 
held during the year. Activity turned about 
extensive correspondence with librarians, pub- 
lishers, and builders on binding problems. 
Considerable attention was given to the prob- 
lems arising from the paper book cloth called 
Mactex. This material was developed during 
the war at a time when publishers were des- 
perate due to the impossibility of obtaining 
book cloth of any type. The light shades or 
colors showed extraordinary finger marking and 
soil. It was used in an earnest endeavor to 


keep the cost of publishing down. The in- 
dustry is aware of the situation and expects 
to produce a material which will meet the 
exacting demands of the case making machines, 
of the wear and the cost of the binding. The 
committee cooperated closely with the Library 
Binding Institute and A.L.A. Joint Committee. 
Members of the committee are: Humphrey 
G. Bousfield, Harry L. Gage, Helen Hefling, 
Patricia P. Paylore, Stuart C. Sherman, and 
John B. Stratton. 
; Joun Apams Lowe, Chairman 


Library Binding Institute and A.L.A. Joint Committee 


Material shortages have become considerably 
less acute during the past year with the result 
that binderies in general have been catching 
up on their abnormal backlog. In spite of the 





fact that binderies still lack sufficient trained 


personnel, deliveries have been expedited. 


The committee is conscious of the continuing 


increase in the cost of materials and labor. It 








444 A.L.A. BULLETIN: OCTOBER 15, 


is quite possible that this condition will in- 
evitably result in requests for a revision of the 
Guide of Fair Value Librarians plan- 
ning budgets would be - anticipate the 
possibility of increases, although the committee 
is not able at this time to indicate the extent 
of the increased cost of binding. 

Attention has been called to 


pric es. 
wise 


the fact that 


many edition binders are now using paper 
covering instead of cloth covering over the 
boards of recent volumes of fiction and of 


nonfiction. 


some Since this may mean the pre- 
binding of more books and certainly the earlier 
rebinding of many of these books, the extent 


to which this material is used will be watched 
by the committee. This practice which has 
obvious implications for libraries, will be taken 
up with the Bookbinding Committee and the 
Book Acquisitions Committee. 
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The joint committee suffered during the year 
by the loss of its esteemed friend Pelham Barr, 
executive director, Library Binding Institute. 
whose thorough knowledge of the library bind- 
ing situation, and patience, and fairness, made 
him a sage mentor in the complic ated and often 
technical matters brought before the commit- 
tee. Pelham Barr’s successor, Earl W. Brown- 
ing, an ex-librarian, is also fully conversant 
with library binding and binders. Your com- 
mittee is fortunate in having him as the new 
advisor to carry on with the problems of the 
future. 

Members this year were: for A.L.A., chair- 
man, Humphrey G. Bousfie id. Leo R. Etzkorn, 
Harry L. Gage, John Adams Lowe; for L.B.L, 
J. Howard Atkins, Lawrence D. Sibert, Oscar 
Schnabel, J. Vernon Ruzicka. 


Humpurey G. Bousrietp, Chairman 


Microcard and A.L.A. Joint Committee 


held three meet- 
York City, 


The Microcard Committee 
ings during the year: two in New 
Oct. 30-Nov. 1, 1947, and May 10, 1948, and 
one in Chicago, Jan. 29, 1948. Important 
progress was made at each of these meetings, 
with new improvements in reading machines 
and in card technology being approved. 

The chartering of the Microcard Foundation 
and the applications of five cooperating micro- 


card publishers were also approved; and pre- 


Photographic Reproduction of 


Since the purposes for which this committee 
was originally constituted in 1936 have largely 
attained, the committee voted to change 
the name to the Committee on Photoduplica- 
tion and Multiple Copying Methods and 
broaden the scope. The committee felt that it 
should not limit itself to photographic methods 
of copying. It also felt that there should be 
an annual survey report for publication in the 
A.L.A. Bulletin. These recommendations were 
accepted and passed by the Council. 

In spite of the opening statement of this 
report, the committee realizes that the lack of 
a good reading machine in the low-priced field 
flaw in the flourishing 
microfilm industry. The committee has, there- 
fore, continued to do some promotional work 
and has followed interest the efforts of 
the Spec ial Libraries Association Committee on 
Photography 
nowever, 


been 


is a serious otherwise 


with 


There IS 
tuture, 


along the lines 


nothing in the 


same 
immediate 
though at least two companies may finally pro- 


duce a machine. 


Ever since the death of the Journal of Docu- 


liminary lists of titles for microcard publication 
were discussed and tentative ly settled upon. 

At the May meeting it was voted to cut the 
cost of the cards in half by combining a re- 
duced cataloging entry and the mic rocard text 
upon the face of the card. 

Four members-at-large were added by the 
committee to broaden the representation of 
smaller libraries in its membership. 


FREMONT Riper, Chairman 


Library Materials Committee 
mentary Reproduction, the committee has made 
an effort to revive this important jourm il. Vari- 
ous suggestions have been made. This year the 
newly reorganized American Doc umentation In- 
stitute has expressed an interest in reviving the 
Journal as a part of a general journal on docu- 
mentation. The committee feels that this is 
an ideal solution, inasmuch as a journal in 
the broad field of documentation should be 
able to pay its way without subsidy. There- 
fore, ar committee has recommended that the 
eg turn over to the A.D.I. all the assets of 

he ia J.D.R. 

The chairman took part in the meeting of 
the A.L.A. International Relations Board held 
in Chicago at the Midwinter meeting. A pro- 
posal was made to set up a _ national central 
office for the handling of orders for photo- 
graphic reproduction from foreign countries. 
Such an office facilitate the rounding 
up of material from libraries for a 
large order, and would simplify foreign ex- 
change payments. 

Ratpo H. CARRUTHERS, 


would 
various 


Chairman 


NS en ee 


tic 
al 
to 
ac 
p 
di 


in 
Ry 
of 
th 


pr 
cl 
ar 


m 
as 
Be 
re 
an 
tir 
fa 
pr 
in’ 


of 
Ac 


of 
fer 
of 
sc 
19 
sit 
on 
th 
Ig 


Li 
tic 
Gi 
Di 





ar 


in 


The 


Board of Education for 


In 1947-48 the Board of Education for Li- 
brarianship made progress in carrying forward 
the program planned in the preceding \ year and 
announced in the annual report for 1946-47." 
According to that plan, the basic goal for the 
board is to determine the general education 
and the professional education or training 
needed for various levels and types of library 
work. No direct investigation on these ques- 
tions has as yet been undertaken, for reasons 
also stated in the report for last year. Allied 
to the basic goal are the improvement of the 
accrediting program and recruiting for the 
profession. Both activities were emphasized 
during the year. 

The improvem nt of the accrediting program 
involves the revision of the present “Minimum 
Requirements for Library Schools,” the study 
of undergraduate courses in library science and 
the development of standards and aes 
for their approval, and the strengthening of < 
program whereby the board may keep more 
closely in touch with accredited libr: ary schools 
and other programs in librarianship. 

The revision of the “Minimum Require- 
Library Schools” has been scheduled 
as a major project for the board in 1948-49. 
Before beginning the actual drafting of new 
requirements, the board has sought opinion 


ments for 


and advice on many questions, and will con- 
tinue to call upon librarians, library school 
faculty, and educators as its work of revision 
proceeds. 4 conterence to which the board 
invited representatives of the Association of 
American Library Schools, the A.L.A. Division 
of Library Education, the Board on Personnel 
Administration, and others, was reported last 
year.” In 1947-48, one or more representatives 
of the board took part in the following con- 
ferences on trends and changes in the education 
of librarians: a two-day conference of library 
school directors, University of Illinois, October 
1947; meeting sponsored by Columbia Univer- 
sity, School of Library Service, November 1947: 
one-week conference on library education of 
the Southeastern Library March 
1948; conference on the Education of School 
ces, called by the University of Illinois, 
Library School, May 1948: institute on Educa- 
tion for Libr: rianship, University of Chicago, 
Graduate Library School, Aug. 16-21. 1948. 
During .the A.L.A. Midwinter Conference in 


Association, 


L.A. Bulletin 41 :378-81, Oct. 15, 1947. 
1 » 


ibrarian 


Jibrarianship 


January, the board and A.A.L.S. jointly spon- 
sored a discussion meeting to which library 
administrators as well as the faculty of library 
schools and other training agencies were in- 
vited. The board also scheduled interviews 
with the directors of new masters degree pro- 
grams at the Midwinter and Atlantic City 
Conferences. 

A somewhat larger allotment for travel in 
1947-48 enabled the board to participate in the 
conferences mentioned and to resume a sched- 
ule of return visits to accredited library schools 
as a part of its long-term program. Visits 
were made to the library schools of the Uni- 
versity of Oklahoma, Our Lady of the Lake 
College, Kansas State Teachers College of Em- 
poria, and Texas State College for Women. 

Participation in similar meetings and _ visits 
to library schools and other training agencies 
in 1948-49 will be scheduled primarily in rela- 
tion to the revision of the “Minimum Require- 
ments for Library Schools.” Pending the com- 
pletion of this project, now under way, the 
board has suspended the accrediting of library 
schools under the present minimum require- 
ments. 

In the year of this report, two library schools 
received full accredited status. The Catholic 
University of America, Department of Library 
Science, was accredited as a Type II library 
school, and Western Michigan College of Edu- 
cation, Department of Librarianship, as a Type 
III school which emphasizes the preparation 
of school librarians and assistants for county 
libraries. : 

The board records with regret the closing of 
the Department of Library Science of the Col- 
lege of William and Mary, by action of the 
Virginia State Department ‘of Education. Dur- 
ing the seventeen years since its establishment, 
this library school has made a notable contri- 
bution to progress in school librarianship, 
particularly in its own area. 

E xperimental programs le ading to a master’s 
degree will be offered for the first time in the 
fall of 1948 at seven library schools: Columbia 
University, Emory University, University of 
Illinois, University of Michigan, Carnegie In- 
stitute of Technology, University of Southern 
California, and Western Reserve University. 
These, in addition to the University of Chicago 
and University of Denver, bring the total to 
nine library schools at which a master’s degree 
will be awarded for the completion of the first 
professional curriculum. The board has granted 
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approval of these programs for a reasonable 
period of experimentation during which the 
accredited status of each school will not be 
affected. Through reports, conferences, and 
visits to the schools, the board plans to keep 
closely informed on the progress of each pro- 
gram. Three or four other accredited library 
schools plan to revise their curricula in 1948- 49, 
and still others are frankly awaiting results 
at other institutions before making drastic 
changes. 

Although a new pattern of education for li- 
brarianship has by no means been established, 
the form that such a pattern may take became 
clearer toward the end of the year. The ex- 
perimental programs as planned appear to have 
more in common in respect to their purposes 
than in details of organization and content of 
curricula. In the opinion of the board these 
variations justify a trial as a means of deter- 
mining the pattern of education that may prove 

be most satisfactory both to librarians and 
to library schools. Already in the library pro- 
fession the idea is breaking down that liberal 
education and professional education are widely 
separated and distinct. The new programs 
stress the importance of integrating these two 
broad areas of education as a means of enrich- 
ing each through the other. 

In general, the new master’s degree programs 
begin with instruction in library science, which 
in most instances is offered for undergraduate 
credit as a base for graduate courses in the 
fifth college year. In other institutions this 
first unit must be completed following the tra- 
ditional baccalaureate degree, but preliminary 
to the professional cunticulans in the fifth col- 
lege year. The first professional curriculum 
the reby attains the status of a graduate or a 
post- -baccalaureate program which features a 
concentration in library science supplemented 
by graduate courses in related subjects. The 
directors and faculty will have the responsibility 
for aligning all courses in their approach, con- 
tent, and methods of instruction, with the 
requirements of the graduate schools and, what 
is more important, with the spirit of graduate 
study. 

Reasons for placing the first portion of pro- 
fessional education at the undergraduate level 
are more widely accepted now than a year ago. 
Better opportunities for recruiting to librarian- 
ship and for ridding the first professional cur- 
riculum of much instruction in necessary 
background information and in library proce- 
dures, are most frequently cited as adv antages. 
The purposes and length of undergraduate 
instruction, however, are still undefined. The 
effect of such programs as given by accredited 
library schools upon undergradu: ite courses at 


other colleges and universities is regarded by 
the board as one of the most cxaciel questions 
in the present situation. The articulation be. 
tween undergraduate courses wherever offered 
and fifth year programs for the master’s degree 
will require careful study in the revision of the 
“Minimum Requirements for Library Schools.” 
An opportunity is now at hand to devise an 
effective system of library education in contrast 
to the former series of programs given at sey- 
eral academic levels without regard for an 
overlapping of content or a progression from 
one level to the next higher. 

As the A.L.A. board offic ially responsible for 
recruiting for the library profession, the Board 
of Education for Librarianship brought to- 
gether in November 1947, the representatives 
of twenty national library organizations which 
were engaged in recruiting. The results of 
the two-day meeting were re ported to the 
A.L.A. Council at the Midwinter Conference! 

On recommendation of the group assembled 
in November, the Joint Committee on Library 
Work as a Career came into existence and 
held its first meeting during the Midwinter 
Conference. Francis R. St.John, appointed 
as the A.L.A. representative, was elected chair- 
man, and Lawrence S. Thompson, representing 
the Association of College and Reference Li- 
braries, was elected secretary. A Steering Com- 
mittee ‘composed of the chairman, the secretary, 
and the secretary of the Board of Education 
for Librarianship was authorized to appoint 
subcommittees to undertake various projects 
and in general to direct the work of the joint 
committee. Later in the year, Carl W. E. 
Hintz, representative of the Special Libraries 
Association, was added to the Steering Com- 
mittee. .A second meeting of members of the 
joint committee, with the addition of delegates 
from state and regional library associations, was 
held at the Atlantic City Conference. The re- 
port of the joint committee (page 453) details 
for the short period of seven months outstand- 
ing accomplishments to which the member or- 
ganizations contributed financially as well as in 
terms of the work done by their representatives. 

Through the ge nerosity of the Quarrie Cor- 
poration, “the board is privileged to grant awards 
for the most effective recruiting activities re- 
ported during the years 1948 and 1949. The 
first awards will be presented at the Midwinter 
Conference in January 1949, and the second 
group at the following Midwinter Conference. 
Francis R. St.John, chairman of the board, and 
Lucile L. Keck, whose term as a member ex- 
pires in 1948, will serve as two of three judges; 
the third had not accepted appointment when 
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this report was written. An attractive folder, 
Recruiting Begins with You, has been printed 
by the Quarrie Corporation, and distributed 
widely by the board to create interest in the 
The board hopes that a variety of 
numbers will be 
and library 


contest. 
recruiting activities in large 
reported by individuals, libraries, 
organizations. 

The staff of the Office of Education for 
Librarianship participated with profit in the job 
analyses, time studies, and other surveys of 
A.L.A. Headquarters ade in connection with 
the work of the Fourth Activities Committee. 
The chief of the Department of Library oe 
cation and Personnel served as a member of ¢ 
special staff committee appointed by the Ex- 
ecutive Secretary to assist in preparing speci- 
fications and suggesting candidates for the 
proposed position of Associate or Assistant 
Secretary. Later in the year the same commit- 
tee was requested by the Executive Board to 


serve in similar capacities in the selection of a 
successor to Carl H. Milam as Executive Secre- 
tary. The chief of the department continued 
as a member of the Committee on A.L.A. 
Archival and Library Materials, and as A.L.A. 
delegate to the American Council on Education. 
The staff made all arrangements for lectures 
at several library schools by Ame Kildal, direc- 
tor, Public Libraries, Norway, Oslo. 

Business meetings in 1948 were held in con- 
nection with the Midwinter and Atlantic City 
Conferences and the institute on education for 
librarianship sponsored by the University of 
Chicago, Graduate Library School in August. 

Members of the board: Mrs. Lucile L. 
Keck, Richard H. Logsdon, Harriet Dorothea 
MacPherson, Mrs. Florrinell F. Morton, and 
Francis R. St.John, chairman. 

Anita M. Hostetter, Secretary and 
Chief, Department of Library Education 
and Personnel 


Library Education Division 


Emphasis during this, the second year of the 
division’s existence, has been pl: ced on acti- 
vation of appropriate committees to carry on 
the work of the division and in presenting 
programs at the Midwinter and annual confer- 
ences in keeping with the division’s objectives. 
Three new committees were authorized and 
appointed: (1) Recruiting, Mae Graham and 
Mary E. Miller, co-chairmen; (2) Membership, 
Hazel Pulling, chairman; and (3) Program 
Planning, Nathaniel Stewart, chairman. The 
Committee on Recruiting held its first meeting 
at the Atlantic City Conference. The co-chair- 
men have been active on the Joint Committee 
on Library Work as a Career, and will under- 
take specific projects within the division in 
cooperating with the larger group. The Mem- 
be rship Committee likewise held its first meet- 
ing at Atlantic City and has developed plans 
for seeking further participation of library 
school and other training agency personnel, 
and practicing librarians in the work of the 
division. 

Functions assigned to the Program Planning 
Committee were two-fold: (1) to develop a 
long-range program of activities for the divi- 
sion; and (2) to arrange for suitable discussion 
meetings at A.L.A. Conferences. In the latter 
category the committee presented at Atlantic 
City a program of papers and discussion with 
the theme of “Bridging the Gap between 
Professional Training and Library Practice.” 
Speakers and audience participants were Walter 
T. Brahm, Alice M. Dunlap, Verner W. Clapp, 
Mary E, Miller, and Keyes D. Metcalf. More 


than 250 persons were in attendance. 

While the work of the Program Planning 
Committee with respect to identifying appro- 
priate activities for future accomplishment has 
only begun, one significant proposal has already 
been presented for discussion, namely that the 
division undertake compilation of the yearbook 
on library education and training. The year- 
book proposal was discussed at the business 
meeting of the division at Atlantic City and 
will be described in detail in an early issue of 
the A.L.A. Bulletin. 

At the Midwinter Conference the division 
sponsored a luncheon program meeting at- 
tended by a capacity audience with reports on 
the Urbana Conference of Type I Library 
Schools, by a Martin; the Committee on 
Education for Library Work with Children and 


Young People, by Frances Henne; and the 
Revision of Southern Association Standards 
for Library Training, by Azile M. Wofford. 


The general interest of A.L.A. members in 
topics discussed at open meetings of the divi- 
sion as indicated by the attendance at these 
meetings reaffirms the need for an organization 
within the structure of the A.L.A. with a 
general concern for the problems of education 
for librarianship. It is expected that the ob- 
jectives and possible activities of the division 
will be defined more specifically during the 
next year and that as the division’s work 
progresses there will be continued cooperation 
with related boards and committees of the 
ALA. 

President 


Ricuarp H,. Locspon, 
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Board on Personnel Administration 


“The service library renders to any com- 
munity or institution is in direct relation to the 
quality of its personnel and the conditions of 
employment, work environment and welfare 
under which the library staff performs its 
functions.” 

This above statement constitutes the first 
paragraph of the four year goal of the Board 
on Personnel Administration, which was being 
put into final form as the 1947-48 board year 
commenced in September 1947. The _ re- 
mainder of the statement is given herewith not 
only for the permanent record but also to 
serve as a basis for evaluating the board’s 
work during the first of the four years. 

“The Board on Personnel Administration has, 
therefore, set as its four year goal the develop- 
ment of effective programs of personnel admin- 
istration in libraries. Particular emphasis will 
be placed on: 

1. Establishment of sound position-classifi- 
cation plans. 

2. Provision of adequate salary budgets, 
development of equitable salary schedules, and 
improvement of salaries at all levels. 

3. Analysis of duties performed in various 
positions to assure effective utilization of per- 
sonnel by making proper distinction between 
profe ‘ssional and nonprofessional positions and 
between various levels of duties in all services. 

Adoption of satisfactory provisions affect- 
ing employment, work environment, and wel- 
fare. 

“Substantial progress toward the achievement 
of these goals can be made by holding insti- 
tutes in personnel administr ition, by conducting 
and sponsoring studies, surveys, and rese arch, 
by preparing publications illustrating the appli- 
cation of sound principles of personnel manage- 
ment to libraries and by using promotion, edu- 
cation, and other media to assist librarians in 
obtaining these objectives. 

“The Board on Personnel Administration is 
of the opinion that, if sufficient funds are 
provided to carry out this program, effective 
systems of personnel administration can be put 
into operation in the larger libraries of all types 
by 1951.” 

; Salaries 

During 1947-48 the relation : salaries to 
work performed and to changes in the cost of 
living has been a particularly import int con- 
cern of employers and employees in all walks 
of life. Librarians are no exception of this rule. 
saan salaries in libraries have increased 


considerably in the past year, they have not 
kept pace with the increased cost of living. 
Librarians, along with other professional and 


white-collar groups, have 
justments comparable to those 
organized labor during and since 
I. r 

The shortage of librarians and nonprofes- 
sional library employees continues to be acute, 
The inexperienced beginner just completing 
library school presently has little difficulty in 
obtaining a position with a salary of $2800 
provided he does not limit his choice of location 
and type of work too strictly. Unfortunately 
for the experienced librarian, other than be- 
ginning salaries have not increased in propor- 
tion. Many libraries have offered new recruits 
salaries above those of present staff members. 

The board views this unhealthy situation 
with great concern. Therefore in proposing 
“Minimum Library Salary Standards for 1948” 
to the A.L.A. Council for adoption, the board 
was very careful not only to include the com- 
pens: ition recommended for the entering grades 
of the service, but also to emphasize minimum 
salaries for each of the higher level grades and 
the proportion of the budget to be spent for 
salaries. standards for 1948 retain the 
basic minimum salary schedules formerly 
adopted and suggest a graduated cost-of-living 
adjustment to be added to the salary for each 
grade in the basic plan. The full statement as 
adopted by Council and an article by the 
board chairman further explaining the new 
standards appear in the A.L.A. Bulletin 42:104- 
08, March 1948. 

A symposium on library salaries, sponsored 
by the Board on Personnel Administration, 
appeared in the A.L.A. Bulletin 42:158-66, 
April 1948. The five articles described the 
methods used by three libraries in increasing 
salaries locally, reported the New Jersey Library 
Association’s efforts to raise ‘galerie ‘s, and cited 
ways in which state library agencies, chief 
librarians, trustees, staff members, and_ the 
A.L.A. can work together for salary improve- 
ment. 


not had salary ad- 


received by 
World War 


These 


Present and Future” was 
the subject of an open discussion meeting 
sponsored by the board at the Atlantic City 
Conference. Nine points were emphasize od to 
supplement the suggestions made at the board's 
salaries meeting in San Francisco (A.L.A. Bul- 


“Library Salaries 


letin 42:315, July-August 1948 and 41:253, 
August 1947). At this meeting the chairman 
of the board, in reporting on the board's ac- 


tivities in behalf of better salaries during 1947- 
48. Mr. Stanford, the chairman, mentioned 
sending letters to key librarians urging positive 
action to improve salaries locally, mailing out 
questionnaires to obtain current salary rates, 
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and soliciting information on how increases 
were obtained by individual libraries. The 
board also held a meeting with representatives 
of state library methods of 
improving sali iries on a state-w ide basis, at the 
1948 Midwinter Conference. 

Professional Salaries and Working Conditions 
in Public es a Correlation Study by 
Mrs. Rosemary Caldwell was prepare -d in par- 
tial fullfillment ra her masters degree at the 
University of Illinois Library School. The 
study was based on such returns as resulted 
from the board’s request for information in the 


associations on 


spring of 1947 

The board is very conscious that the service 
it can render is handic: apped by the non-exist- 
ence of up-to- date ‘library 
and working conditions January it met 
with the Committee on Statistics to urge that 
some method be found whereby the = 
and interpretation of statistics by the A.L. 

As a result of this ae 
requeste 1 funds from the 
an emergency, par- 


data on salaries 


could be resumed. 
these two groups 
Executive Board to finance 
tial compilation of such statistics. 


Survey of Library Personnel 


For nearly two years the board has been 
working with the U. S. Bureau of Labor Sta- 
tistics on plans for a survey of salaries and 
working conditions of library aw The 
study is now scheduled to be made in Novem- 
ber 1948, by the bureau in peesasSi with the 
board. It will cover full-time professional and 
nonprofessional personnel in all types of li- 
braries in every state, the District of Columbia, 
and Hawaii. Such a comprehensive study of 
library employees has never been undertaken 
before, so this investigation is expected to be 
of great importance to the library profession. 
A preliminary report is tentatively planne d for 
the spring of 1949, with the final report to 
follow in the fall. 


Analysis of Duties 


In times of great shortage, such as the pres- 
ent, it becomes inc reasingly important to make 
certain that personnel is effectively utilized. 
A major contribution to the study of efficient 
personnel utilization has been made by the 
board’s Subcommittee on Analysis of Library 
Duties with the publication of De scriptive List 
of Professional and Nonprofessional Duties in 
Libraries. This volume, prepared by a Los 
Angeles area subcommittee under the chair- 
manship of Mrs. Theodora R. Brewitt and 
issued as a board publication, lists and describes 
the duties performed in libraries and divides 
those which are considered to be professional 
from the nonprofessional. 


Librarians. with the help of this book, can 


study the existing positions in their libraries to 
determine whether the duties are effectively 
combined into positions, whether professional 
and nonprofessional work are properly sepa- 
rated, and whether staff members qualified for 
professional positions are, in fact, performing 
professional duties. 


Position-Classification Plans 


Considerable interest has been evidenced 
recently in position-classification plans. Sev- 
eral libraries, both public and university, have 
employed pe wool experts to develop plans 
while others have used staff committees ex- 
clusively. Other libraries have been included 

plans set up by personnel experts for a city 
government or an educational institution as 
a whole. In view of the increasing interests 
in position-classification librarians should un- 
derstand the principles of position classifica- 
tion, and appreciate its value to libraries and 
its place in personnel administration. Few 
libraries will have sufficient funds to employ 
personnel specialists to prepare plans for them. 
Therefore, most libraries wishing to develop 
such a plan will have to work out a coopera- 
tive arrangement whereby personnel experts 
can be assisted by library staff committees in 
drawing up the plans or to employ the less 
desirable method of using a staff committee ex- 
clusively. The use of a library committee only 
is less desirable because of the committee’s 
lack of technical “know how” in making job 
analyses and _ position-classification plans. 

In an effort to assist libraries in making 
classification studies the board appointed the 
Subcommittee on Job Analysis Manual and 
Classification and Pay Plan Manual. This 
Indianapolis area subcommittee chaired by 
Marian McFadden is preparing a manual which 
describes step by step the way a job analysis 
is made and how a classification and pay plan 
is prepared, implemented and administered. 
The preliminary draft was issued to the board 
for criticism in May 1948, under the title 
“Position Classification and Salary Adminis- 
tration in Libraries.” A second draft now being 
prepared will be sent to selected libraries and 
personnel experts for criticism by the end of 
1948. The final publication is expected to 
appear in 1949. 

Editorial work on the second edition of 
Classification and Pay Plans for Libraries in 
Institutions of Higher Education was completed 
by the executive assistant in the fall of 1947, 
and it was issued in January 1948. The major 
portion of this edition has already been sold 
in the first six months. 

Considerable progress has been made on 
the “Library Score Card,” a supplement to 





£50 


Classification and Pay Plans for Libraries in 
Institutions of Higher Education which is being 
prepared by the Subcommittee on Budgets, 
Compens: ition, and Schemes of Service with: the 
advice and assistance of certain members of 
the board. In March 1948, approximately 
250 librarians, including officers and directors 
of the A.C.R.L., and chairmen of its committees 
and sections, were invited to comment on the 
manuscript. Changes have been made in view 
of the suggestions received. It will be sent in 
the early fall to the board of directors of the 
A.C.R.L. and the members of the Board on 
Personnel Administration for approval, and will 
be published soon thereafter. 

Meetings of the subcommittee to work on 
the score card were held in connection with 
the Midwinter and Atlantic City Conferences. 
On different occasions several members of the 
subcommittee met together to work on various 
sections, such as in New York in November, 
and in Chicago in April. The subcommittee 
is particularly grateful to Eileen Thornton, 
Elizabeth M. Richards, Lola Rivers Thompson, 
and Wyllis E. Wright, who assisted in making 
the final selections for the bibliogra- 
phy, and periodical lists. 

Some work was done by the 
on a classification plan for professional school 
libraries. Two meetings were held, 
New York and the other in Chicago, with 
librarians of various types of professional 
schools to certain of the problems. 


reference, 
subcommittee 


one in 


discuss 


The library standards of the various accrediting 
associations were obtained. It was decided 
that the subcommittee would complete the 


score card before beginning intensive work on 


the professional schools project. Such work 
will therefore be undertaken in the fall of 
1948. 
Personnel Institute and Clinic 
“Morale—the Key to Dynamic Library Serv- 
ice” was the theme of the Atlantic City Person- 
nel Institute and Personnel Clinic. Louis J. 


Kroeger, management and personnel consultant 
of San Francisco, served as leader. Eleven li- 
brarians and personnel officers assisted the mem- 
bers of the board in acting as co-leaders at the 
various sessions. The five-session preconference 


institute stressed morale in relation to effective 


service,. recruiting, selection and _ personnel 
utilization, problems in salary administration, 
service ratings, leadership, and _ supervision. 


held during the 
were devoted to democracy 
training of staff 
training, wage classi- 


The five early morning clinics, 
conference week, 
in management, 
orientation and 


supery isors, 


studies. 


fication surveys, staff re prese ntation, grievance 
procedures, and esprit. 
Films illustrating certain personnel problems 
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under discussion were shown on two occasions, 

Mr. Kroeger also acted as leader of two 
personnel institutes in Canada—one in Van- 
couver in the fall of 1947, and the other at 
the Ottawa — of the Canadian Library 
Association in June 1948. The program for 
each of a se institutes was based on the pro- 
gram set up for the board’s institute and clinic 
at the San Francisco Conference. 


Personnel Organization and Procedure 


Last year the board appointed a Subcom- 
mittee on Personnel Organization and _ Pyo- 
cedure, located in the Baltimore-Washington 
area with Amy Winslow as chairman. The 
subcommittee is preparing a manuscript out- 
lining and describing the various aspects of 
personnel management which should be in 
writing and be clearly understood by every 
employee. Most personnel procedures, rules 


and regulations, beginning with recruitment 
and continuing through to separation from 
service, are covered. As an endeavor is made 


to set down procedure s as they differ in various 
types . libraries the preliminary draft sub- 
mitted in June for board comment was set up 
in four jaa: large public libraries, small 
public libraries, college aand university libra- 
and libraries. A second draft is 
now being prepared which will be sent to 
selected libraries and personnel experts for 
comment about the first of the year. It is 
anticipated that publication date will be in the 
late spring or early summer of 1949. This 
publication will supersede Organization and 
Personnel Procedure of the Library: 
A Suggested Plan, issued as a board publication 
in 1940. 


ries, school 


Tenure and Loyalty Investigations 


The board sponsored jointly with the Com- 
mittee on Intellectual Freedom the resolution 
on Loyalty Investigations passed by the A.L.A. 
Council at its meeting in Atlantic City. The 
increase in the number and the character of 
loyalty investigations in government, industry, 
and teaching is being watched by the board 
with grave concern because of the implications 
for libraries. Such investigations, if instituted 
in libraries, would perhaps involve study by the 
board to determine whether an_ individual’s 
intellectual freedom and tenure rights and 
privileges had been given due consideration. 

During the twelve months’ period the board 
has handled no tenure cases. In two instances, 
however, it studied consider 
tenure implications. 


dismissals to 
possible 


Fair Labor Standards Act 


The proposal that the salary criterion set up 
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as part of the definitions for the terms “execu- 
tive,” “administrative,” and “professional” in 
the Fair Labor Standards Act of 1938 be 
amended and be increased from $200 to $500 
per month was viewed by the board with con- 
siderable concern. If such an increase were 
made it would affect the professional classi- 
fication of many business librarians. The 
board therefore asked Paul Howard to represent 
it at the hearing called by the Wage and Hour 
and Public Contracts Divisions in January. 
In the opinion of the board the definition for 
professional should be based solely on the 
nature of the duties performed and the quali- 
fications needed to perform such duties and 
not on the factor of compensation. The board 
believed also it was untenable for certain li- 
brarians under the jurisdiction of this act to 
be classified as nonprofessional solely because 
of salary whereas other librarians performing 
the same functions also covered by federal 
statute—the Classification Act—were classified in 
the professional service and their colleagues 
in state, county, municipal, and other libraries 
were accorded full professional recognition, 
privileges and status. 


Service Ratings 

The Personnel Service Rating Report form 
prepared by the Subcommittee on Service 
Ratings is now available for quantity sale by the 
A.L.A. Publishing Department. A copy of 
Francis R. St. John’s article, “Rating a Staff for 
Promotion and Demotion” (A.L.A. Bulletin 34: 
682-87, 733, December 1940) and a brief bib- 
liography are set up as a separate and are sup- 
plied with each purchase of the form. It is 
the board’s opinion that service ratings are 
valuable not only for measuring the service 
an employee renders, but also for guidance in 
the development of the employee. 


Divisional Representatives 


The Advisory Subcommittee of Divisional 
Representatives, made up of one representative 
from each of the A.L.A. divisions, serves in an 
advisory capacity primarily when the board is 
considering matters which affect several A.L.A. 
divisions. The advice of the members of this 
subcommittee was obtained on the new salary 
standards before they were presented to the 
A.L.A. Council for adoption in January. 


Advisory Service 
The Office of Personnel Administration is 
constantly asked for advice on personnel mat- 
ters. Such requests are received not only from 
librarians, trustees, college presidents, and 
state and national library associations, but also 
from personnel and management consultants, 


other national associations such as the Civil 
Service Assembly of the United States and 
Canada, and government agencies. Typical of 
the requests received throughout the year.were 
the following: salary and classification data, 
ratio of salaries spent between departments, 
size of staff, hours, number of days worked 
per week, sabbatical leaves, extended vacations 
given for length of service, code of ethics, 
staff loans, faculty status, overtime, holiday, 
Sunday, and incentive pay, sick leaves, vaca- 
tions, and civil service procedures and examina- 
tions. 

The executive assistant of the board contin- 
ues to serve as a member of the Administrative 
Committee of the Classification and Pay Plan of 
A.L.A. Headquarters. In addition to the usual 
personnel actions of classification and reclassi- 
fication, she worked on a proposed new salary 
schedule, the cost-of-living-adjustment plan and 
certain aspects of the work in connection with 
the studies of A.L.A. Headquarters made by the 
Fourth Activities Committee. She also col- 
lected and compiled certain staff and classi- 
fication information for the incoming Executive 
Secretary and advised on matters relating to 
the setting up of the A.L.A. Employment 
Register. 

Meetings 

In addition to the meetings mentioned else- 
where in this report, and the numerous meet- 
ings held by the local area subcommittees, 
several board business meetings and joint 
meetings of the board and its various subcom- 
mittees were held both at the Midwinter and 
Atlantic City Conferences. The chairman and 
executive assistant represented the board at the 
meeting on recruiting sponsored by the Board 
of Education for Librarianship in November. 
At the five-state meeting in Minneapolis in 
September 1947, the chairman of the board set 
up the panel discussion on salaries and acted 
as moderator. 

Miss Shapiro represented the board at a 
discussion meeting of the International Rela- 
tions Board in January. The executive as- 
istant representing the board and_ the 
Subcommittee on Budgets, Compensation, and 
Schemes of Service at the meeting of the Col- 
lege and University Section of the New Jersey 
Library Association held during the A.L.A. 
Conference in Atlantic City, spoke briefly on 
the “Library Score Card.” 

While in the east in November for the 
meeting of the Subcommittee on Budgets, 
Compensation and Schemes of Service, the 
executive assistant discussed the personnel 
aspects of the Public Library Inquiry with 
Dr. Leigh and Dr. Bryan, talked with the 
executive secretary of the Special Libraries 
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Association about a plan for testing the Descrip- 
tive List of Professional and Nonprofe ssional 
Duties in Libraries and visited the new per- 
sonnel office in the New York Public Library. 


Membership 


Stanford was 
Louis M. 


elected board 
Nourse whose 


Edward B. 


chairman succeeding 
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David H. 
was appointed by the A.L.A. Executive Board 


term on the board expired. 


Clift 


for a five-year term. Other members of the 


board are Clara Wells Herbert, Ruth H. Sha- 
piro and Eleanor Sharpless Stephens. 
Hazevt B. TIMMERMAN, Executive Assistant. 


and Chief, Office of Personnel Administration 


Office of Placement and Personnel Records 


The same situation which prevailed for the 
year September 1946-August 1947 continued 
into 1948. 

Position vacancies poured into the Placement 
Office and the percentage of registrants and 
reregistrants lagged far behind. The lower 
paying positions (below $3000) were predom- 
inant, with either very few or no librarians 
to suggest in the salary bracket. Catalogers 
and children’s librarians seemed non-existent. 
Those who were available were requesting far 
higher salaries, because of experience, than 
were being offered. The fact is well evident 
that there is a real shortage of librarians. 
With the expansion of library services, devel- 
opment of new fields, and the increase -d demand 
from government agencies, the supply of new 
profe sssionals has not ke :pt up with the demand. 
The number of students in library schools has 
constantly decreased in proportion to the in- 
crease of opportunities. If the situation con- 
into the next few years, the “junior 
assistant” will have a selection from probably 
20 positions instead of a figure of 10 given 
this year by one of the library schools. The 
lack of balance between new recruits to the 
yrofession and the demand for them is raising 
the age level of available librarians. Adversely, 
the employers are asking more and more for 
“younger persons” i.e. under 35 years of age. 
This fact, too, is a matter of With 
life enpectancy on the increase, together with 
a decrease in enrolment in the profession, it 
hardly seems fair to put an arbitrary age limit 
as an indication of an individual’s work pro- 
ductivity. True, there are problem cases after 
10, but it is not a true and fast rule. There 
are many maladjusted cases of under 30 years 
of age. The individual and not the age should 
be taken into consideration. 

The Placement Office accomplished its best 
with a limited staff. The chief had several 
ideas and plans, but little could be done when 
current work and the pressure of conferences 
working hour. An outsider 

time-consuming the 


tinues 


concer¥rn., 


took every cannot 
realize how 


proper selection of candidates and preparation 


process of 


of formal records can be with only one profes- 


sional rie mber on the staff, and the manual 


procedure still effect. Personal interviews. 
correspondence, and minor details make the 
day such that full plans can never be completed. 

Nine hundred and twe nty-one positions were 
filed in the routine manner of mail and tele- 
phone. In addition, “tg were filed at the 
Midwinter Conference in January 1948;' 429 
at the Atlantic City Piiadicdemes in June. The 
grand total for the year was 1544 against the 
figure 2232 for the year September 1946 to 
August 1947. These figures do not include the 
blanket requests received from the War De- 
partment for Army librarians, and the many 
vacancies in the Veterans Administration, — 

For some there was an unexpected 
spurt in registrations and _ reregistrations of 
librarians interested in during the 
late spring. 

Salaries definitely improved through the year; 
this was pz articularly noticeable at the Atlantic 
City Conference in comparison to the San Fran- 

cisco Conference and the January 1948 Mid- 
winter Conference. There are still many ex- 
perienced librarians who received salaries of 
$2400 or less. However, they seem to stay in 
such poomons through reasons of family re- 
SOE or the desire of staying in a certain 
location i a better The Mid- 
west seems to have the over-all edge on a better 


reason, 


positions 


hen of salary. 


salary scale. New England, as_ usual, lags 
behind increases in comparison to other sec- 
tions equal in population. The average em- 


ployer has, at last, the full realization he is 
dealing in a highly competitive market. 

In September 1947, a form letter to regis- 
trants was inaugurated to attempt to bring the 
files up-to-date. All registrants in the active 
files who had not either answered notifications 
of vacancies or for other reasons written this 
office for six months, were requested to notify 
the Placement Office of their status. 

In early 1948, a similar letter was sent to 
employers who had filed vacancies within six 
months and from word had _ been 
received after made. The 
response and cooperation were most heartening, 
Placement Office in maintain- 


whom no 


suggestions were 


and assisted the 


1“*Progress Report on Placement.” 4.0.4. Bulletin 42 
189, April 1948. 
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ing a more current file, and in many cases, 
in making further recommendations for posi- 
tions which were still vacant. 

With the information that the Placement 
Office was to be discontinued as of September 
1, a tapering off of all work began July 1. It 
was disheartening to realize that “the Placement 
Office could not meet its obligations to employ- 
ers who had sought aid at Atlantic City. With 
regret a letter was issued stating the impossi- 
bility to render former service. 

July and August were devoted to many con- 
ferences with the Interim Executive Secretary 
and the chief of Library Education and Person- 
nel Department to devise the best plan possible 
for a limited service to members. 

So ends a phase of the A.L.A. Placement 
Office as it has been known. It is hoped that 
at some future date it will be possible to re- 
establish such a service, strengthened through 
many experiences, and with fuller financial 
support and modern business methods which 
are so necessary for effective service. 

Harriet L. Rourke, Chief 
Office of Placement and Personnel Records 


Annuities, Pensions, and 


In 1947 the members of the committee 
agreed to do a series of studies on various as- 
pects of the provision for the retirement of 
librarians. The purpose of this project is to 
clarify the issues involved and not to explore 
new material. It is expected that these studies 
will be completed by the summer of 1949. 

The subjects of the various studies are: a 
statement of the general principles for a satis- 
factory retirement plan; a survey of the extent 
of coverage of present retirement plans for li- 
brarians; a review of the legal aspects of retire- 
ment; case studies of the operation of the 
retirement plans of two different libraries; case 
studies of the oper% ition of the retirement pl: ins 
in the lives of two librarians; an analysis of the 
A.L.A. retirement plan; a review of retirement 
provisions available to librarians from commer- 


By action of the A.L.A. Executive Board on 
June 19, 1948, the Office of Placement and 
Personnel Records in its present form was dis- 
continued to meet a financial situation.” A 
much reduced service will be effective in the 
fiscal year, 1948-49.* Under the limited budget 
available, the staff will be composed of two 
part-time nonprofessional members whose work 
will be supervised by the undersigned. 

It is a matter of particular regret that the 
position of chief of the Placement Office cannot 
be continued. The positions of senior secre- 
tary and two junior secretaries have also been 
discontinued. 

The record of service during the year 1947- 
48, was one of steady improvement and accom- 
plishment with the foundations laid for further 
progress. To the staff of the Placement Office 
belongs great credit for a job well done and to 
its chief, high commendation for loyalty and 
leadership in a difficult period of adjustment. 


Anita M. Hosterrer, Chief 
Department of Library Education 
and Personnel 


Life Insurance Committee 


cial companies; and a study of the federal social 
security program and its implications for 
librarians. 

Librarians should know that the extension of 
social security to the employees of private 
educational institutions and (by state compact 
and individual assent) to the employees of 
state and local governments is coming closer 
and closer. At the end of the second session 
of the 80th Congress, a bill to this effect (HR 
6777) had passed the House and was in the 
Senate. 

Members of the committee: Paul Barto- 
lini, William C. Chait, Captain Rocco Crachi, 
Grace W. Estes, John M. Goudeau, Walter 
Hausdorfer, Wilma E, Reeve, and Katharine M. 
Stokes. 

Hersert Gotpuor, Chairman 


Joint Committee on Library Work as a Career 


The Joint Committee on Library Work as 
a Career was established at a meeting held 
after the Midwinter meeting of the American 
Library Association at Chicago in January, 
1948. At this meeting, the A.L.A. re presenta- 
tive, Francis R. St.John, was elected chairman, 
and Lawrence S. Thompson, secretary. The 
Steering Committee was established, composed 
of these two officers and Anita M. Hostetter, 





secretary to the Board of Education for Li- 
brarianship. Eighteen organizations at national 
level have appointed representatives to serve as 
members of the joint committee. 
Subsequent to this meeting, the following 
committees were appointed: 
Special committee to cooperate with the 


'4.L.A. Bulletin 42:294, July-August 1948. 
I 


{ 
4. 4. Bulletin 42:340, Sept. 1, 1948. 
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National Vocational Guidance Association Con- 
ference, Mary Vocelle, chairman. 

2. Subcommitte on publications, Mildred T. 
Stibitz, chairman. 

3. Subcommittee on exhibit, A.L.A. confer- 
ence, Atlantic City, Mary L. Kent, chairman. 

4. Subcommittee on staff news bulletins, 
Allen T. Hazen, chairman. 

5. Subcommittee on poster contest in schools, 
Esther Burrin, chairman. 

6. Subcommittee on posters, John H. Lan- 
caster, chairman. 

From Feb. 1, 1948 to June 13, 
lowing activities‘were completed: 

The Steering Committee sent a letter to 
the member organizations urging that recruiting 
be given a prominent place on the programs of 
their meetings. 

2. State and regional associations were urged 
to emphasize recruiting on their programs. 

3. A committee meeting at the Atlantic City 
conference. was planned to include, in addition 
to the regular members of the Joint Committee 
on Library Work as a Career, re presentatives 
_ mm state and regional library associations. 

The possibility of obtaining a grant for 
ie support of a long-term program was studied. 

5. A letter was issued to constituent organi- 
zations requesting contributions to carry on 
current work. 

6. A small exhibit, manned by Chicago li- 
brarians, was displayed at the National Voca- 
tional Guidance Association conference in 
Chicago. Material pertaining to librarianship 
was distributed, and vocational counselors from 
all parts of the country were interviewed. 

The subcommittee on pulications comple- 
ted a folder entitled 10,000 Careers with a 
Challenge, for distribution at the various li- 
ee ry association conferences in May and June. 

The subcommittee on the staff news bul- 
site requested members of the Association of 
Research Libraries to insert notes on librarian- 
ship in staff news letters, and news reports 
were sent out to constituent members. 

Most of the member organizations contribu- 
ted according to their means so that the basic 
work for the committee was financed during 
this preliminary period. 

A second meeting was held on June 13, 
1948, at Atlantic City, at which time the mem- 
bers voted that all state and regional associa- 
tions be asked to appoint members to the joint 
It was the general feeling of the 


1948 the fol- 


committee. 
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organization that the best method of approach 
to prospective librarians was at the local level, 
Many of the state organizations have already 
deve ‘lope -d outst: inding programs for recruiting 
in their communities. 

Arrangements were made with the Ame *Tican 

Library Association to distribute the folder, 
a 000 Careers with a Challenge, at the fol. 
lowing prices: $3 per 100; $25 per 1000. 

The following additional committees were 
appointed at this conference: 

1. A clearing house committee, to be re. 
sponsible for making available to all constituent 
members information pertaining to successful 
programs being conducted in the field of li- 
brarian recruiting, Rev. J. J. Kortendick, chair- 
man. 

A committee to work as a liaison with the 
National Vocational Guidance Association to 
develop long-term plans for cooperative efforts 
in the field of recruiting for librarianship, Mary 
Vocelle, chairman. 

3. A committee to work with publishers and 
publishers’ representatives on textbooks and 
other published works which mention the field 
of librarianship to insure a clear and accurate 
picture of the profession, Harry Bauer, chair- 
man, 

4. A publicity committee to arrange and de- 
velop effective public relations on a_ national 
scale in the field of librarian recruiting with 
the Library Public Relations Council, Mrs. 
Helene Scherff Taylor, to act as the person in 
charge of this for the L.P.R.C. 

At the present time, preliminary studies are 
being made to determine the cost of the 
preparation of a longer pamphlet for use with 
vocational guidance counselors and others in 
similar positions, which would explain more 
fully the various types of librarianship to pro- 
spective recruits. 

Carl W. Hintz was added to the Steering 
Committee in May 1948, as a representative of 
the Special Libraries Association. He has re- 
cently been replaced by Herman H. Henkle. 

Activity is continuing in an effort to develop 
a two- or three-year program supported by 
funds from some foundation. There has been 
an unusually active interest in the subject on 
the part of almost all library associations and 
by many individuals. 


Francis R. St.JOHN 
A.L.A. Representative and Chairman 


Awards Committee 


The committee continued its study of the 
over-all awards program of the Association, and 
selected Carl H. Milam as the recipient of the 
re-established Joseph W. Lippincott Award. 


Members of the committee: Mary N. Barton, 
Ola M. Wyeth. 


Joun MAcKENzIE Cory, Chairman 
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Junior Members Round Table 


Reorganization of the Junior Members Round 
Table continued this year with response from 
a few more states. Again the question arose 
as to the value of the round table. The 
organization disbanded permanently in New 
York State. 

More aid was given to European librarians, 
but emphasis was laid on recruiting. A num- 
ber of local and state groups sponsored recruit- 


ing programs. Junior members have a repre- 
sentative on the Joint Committee on Library 
Work as a Career. The year’s work culmi- 
nated with an excellent meeting at Atlantic 
City. A panel made up of prominent librarians 
discussed “Broader Horizons For the Young 
Librarian,” pointing out library opportunities 
in various fields for the beginning librarian. 
CLAxTon E. Hetms, Chairman 


Staff Organizations Round Table 


In September, the Steering Committee held a 
two-day conference to outline its activities for 
the coming year. Its two objectives were re- 
cruiting for librarianship and a restudy of the 
powers and prerogatives of the Staff Organiza- 
tions Round Table. 

Committee work assignments were: S.O.R.T. 
Bulletin, Mrs. Margia W. Proctor, Buffalo 
Public Library; Membership, Hobart F. Berolz- 
heimer, Chicago Public Library; The five-day- 
week survey, Hanna E. Krueger, Wayne County 
Public Library, Detroit; Booth at the 1948 
A.L.A. Conference, Katharine Kosmak, Enoch 
Pratt Free Library, Baltimore. 


Katherine Prescott, Cleveland Public  Li- 
brary, attended the preliminary meeting of the 
A.L.A. Joint Committee on Library Work as a 
Career. Mildred T. Stibitz, Dayton Public Li- 
brary, was appointed to this committee as act- 
ing representative for $.O.R.T. 

Jessie H. Hume, Pasadena Public Library, 
arranged a meeting of staff organizations at the 
Southern Section Meeting of the California Li- 
brary Association. 

The programs for the two meetings of 
S.O.R.T. held during the A.L.A. Conference at 
Atlantic City were arranged by the chairman. 

EpNA THAYER, Chairman 


The Administration of Libraries 


Library Administration Committee 


The work of the committee during the year 
was devoted entirely to a study of the possible 
future need for the committee and the func- 
tions it should perform. After careful study, in 
which all members of the committee partici- 
pated, it was the unanimous opinion of the 
individual members that a recommendation be 
made to the Committee on Boards and Com- 
mittees that the Committee on Library Admin- 
istration be discontinued for the following 
reasons: 

1. There has been a change in the pattern 
of A.L.A. activities since the committee was 
established in 1925. The growth of the major 
divisions and their subsections present quite a 
different organizational picture than when the 
committee was established. 

2. With the present divisional set-up, prob- 
lems which once were referred to the Com- 
mittee on Library Administration now go more 
appropriately to other committees and boards. 

3. Any problem originating in the committee 
itself for study would have to be cleared 





through a number of other divisions or com- 
mittees. There would also be a distinct likeli- 
hood of overlapping. This would make for loss 
of time and waste of effort. 

4. Since the present committee was selected 
for general fitness rather than for special ability 
to study any specific problem of administration, 
it was felt that special committees consisting 
of librarians particularly fitted to deal with 
special and specific problems would more ade- 
quately and promptly handle such problems. 

5. No new work has been given to the com- 
mittee for more than two years. 

6. With the whole structure of A.L.A. being 
studied by the Fourth Activities Committee, it 
was felt that the work of the Fourth Activities 
Committee would be aided were the Com- 
mittee on Library Administration abolished. 
The Fourth Activities Committee would then 
be free to recommend such means of studying 
administrative problems in libraries as it ‘saw 
fit. In other words, discontinuance of the 
Committee on Library Administration would 





156 A.L.A. BULLETIN: OCTOBER 15, 


he Ip to pro ide a the Fourth 


Activities Committee 
he Committee on Boards and Committees 
concurred Im oul findings and recommended to 
the A.L.A meeting at the Atlantic 
City Conference on Monday, June 14, 1948 


that the Committee on Library Administration 


Council 


1948 


be discontinued. This motion was passed and 
the committee is now discontinued 
Members of the committee during the yea; 
were: William Bacon, Evelyn L. Benagh, Wal- 
ter H. Kaiser, Richard FE. Krug, Margaret Mijjl- 
ler, and Frank A. Lundy. 
JAMeEs E., 


Bryan, Chairman 


Library Architecture and Building Planning Committee 


} 


librarians for information on 


The need ot 


buil lings gave rise to the creation in 1932 of 
this committee. Its purpose was “to advise 
A.L.A Headquart rs in making available in 


formation on the related problems of archite 


ture and building planning This function of 


the committee of late vears has been inte rprete d 


‘ 


to mean that the committec 


its chairman, would atte mpt to answer by letter 


ind particularly 


specific questions regarding building problems. 


In cases where the problem indicates its need, 


the retention of a library building adviser is 


strongly urged. The proce lure has not been 

adequate to meet needs, particularly of the 

smaller library In essence the committee 
ivs, “See vour Doctor,” but in most cases 
here are neither funds available for consulta 
n, no consultant available to call 


Activities 


During the present year, the number of que 
tions received directly by the committee o1 
forwarded by A.L.A. 
below that of last year. 
were handled in comparison to forty-seven the 
With the help of the com 
Geer, A.L.A. 
ot adapted and 


Headqu irters dropped 


1 


Twenty-eight queries 


preceding year 
Helen .. 


Librarian, prepared a 


mittee Headquarters 


listing 
| was collected 


remoce led buildings. The aa 


al 
by letter from state library extension agencies 
The committee has 


the A.L.A 
Publis] 


a brochure of 
plans 


encourage d 


issue 


De partment t 


ind photographs of some of the newer 


] 
small library and branch buildings. and a few 
f 


remodeled o1 adapted buildings 


] 
eX tn pic S 4 
1 


Present plans contemplate the issuance of the 


compilation in the fall. 

An open meeting ol the committee was held 
at the Midwinter 
topic, “Sources of Building Information,” was 


William Webb, Donald Bean 


Geer, and the chairman of the com 


meeting in January. The 
discussed by 
Helen T. 
miuttec Phe 


handle an overflow 


meeting room was too small to 
attendance of 75 to 100 
held at the At 
Brief reports on them 


\. Bulletin 


people. Two meetings were 
lantic City Conference. 
appear in the Proceedings issue (A.I 
Sept. 15, 1948). 


Recommendations 


chairman of 


ommended a review of the 


In his last 
this committee re 
Association’s library building information. serv- 
ices [The existence of the A.C.R.L., Public 
Libraries Division, and Library Extension Di 


annual report the 


vision building committees has made the need 
for continuance of this committee cu stionable. 
a central building 

useful, \ pro- 


The chairman believes that 
consultation service can be 
posal for the establishment of such a service 

However, the 
Publi 
a basis for estimating the value 
of an analogous service in the building field 
\ reapp! iisal of the need for a central building 


was rejected two years ago 


experience with the Library Relations 


Service offers 


information service is recommended 
Members of the committee are: Paul §$ 

Ballance, Lydia M. Barrette, Will H. Collins 

C. Ermestine Grafton, Edna R. Hanley, and 


Fran 1S Ke ally. 


Ernest I. Mincer, Chairman 


Library Equipment and Appliances Committee 


a 
The committee continued its investigation of 


new developments in equipment for circulation 


record control and undertook a studv of dupli 


iting e¢ uipment. 


i 


\ proposal to Journal of Docu- 


mentary Reproduc tion and to expand its scope 


recreate the 


to include articles on all library equipment was 
Com- 
Reproduction of Li 
Com- 


considered \ 
mittee 


brary 


joint meeting with the 
on Photographic 


Materials and the Audio-Visual 


Atlantic 


an informal meet- 


was scheduled for the A.L.A 
City Conference. Although 
ing was held, each of the committees had de- 
cided beforehand that another approach to the 
problem would be more satisfactory. 
Members of the committee: Laura E. Bur- 


mittee 


meister, Coit Coolidge, Marguerite L. Gates, 
Reginald R Hawkins, Loeta Lois Johns, 
Charles M. Mohrhardt. 


Ratepu H. Parker, Chairman 
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Friends of Libraries Committee 


The high point of the year for the Friends 
of Libraries Committee was the annual lunch- 
eon at the Atlantic City Conference on June 16, 
and the Friends of Libraries exhibit prepared 
for the conference by Catherine J. Butler, Car- 
negie Library of Homestead, Munhall, Pa. 

Information gathered by Miss Butler at the 
exhibit, supplementing reports sent directly to 
A.L.A. Headquarters, indicate that there are 
now at least 125 active friends groups con- 
nected with public libraries, and 56 college 
groups in the U.S., with new groups organizing 
each month. There are also statewide citizens 
library organizations in 17 of the states. 

To aid the Public Library Office in answering 
the many requests for information about 
Friends of Libraries groups, members of the 
committee are assisting in the revision of mime- 
ographed materials for distribution. The list of 
friends groups is being revised for the second 


time this year to include the supplementary 
information obtained at the conference, and 
the popular printed leaflet, Friends of the Li- 
brary—Who They Are, What They Do, has also 
been revised and should be ready for distribu- 
tion at the Midwinter Conference. A thorough 
revision of the college edition of the mimeo- 
graphed pamph let, Friends of the Library 
Groups, is being considered by a subcommittee 
headed by Humphrey G. Bousfield, Brooklyn 
College Library, Brooklyn, N.Y. 

Ways in which the committee might be more 
effective in arousing and maintaining lay 
interest between the annual luncheons and at 
the 1949 regional conferences were discussed 
at the business meetings of the committee both 
at Chicago and at Atlantic City and are being 
explored further. ; 

Leo R. Erzxorn, Chairman 
Heten A. Ripcway, Acting Secretary 


Intellectual Freedom Committee 


“And now, to the normal functions of li- 
brarians, diplomacy has been added as a ne 
sity in a politically combative world—that ie 
may pacify indignant pressure groups who 
object to the disse mination of ideas with which 
they do not agree” (Saturday Review of Litera- 
ture). 

Miriam Matthews presented the committee re- 
port at the Midwinter Conference, and de- 
scribed three resolutions drawn up by the Li- 
br ary Unions Round Table. The committe 
suggested that: (1) all State Library Associa- 
tions appoint committees on intellectual free- 
dom to act promptly on local censorship prob- 
lems, and report current restrictions to the 
chairman of the A.L.A. committee; (2) librarians 
should become familiar with the literature on 


this subject; (3) librarians feature civil rights 
as one of the “great a in their ~— 
libraries and at A.L.A. conferences: ( ) library 


and educational pe ra als be urged : devote 
one issue to the question of civil liberties. 

On April 1, letters were mailed to state li- 
br: iry association pre sidents, urging the ap] yOint- 
ment of state committees. By June 18 twenty 
such committees had been formed. 

The year’s work was climaxed by the atten- 
tion given to censorship at the annual conven- 
tion. The spe kers in General Sessions helped 
President Rice to « mphasize that “Censorship 
is always wrong!” The exhibit presenting the 


evidence that book-banning in libraries is jn- 


creasing, and the publication of the detailed 
description of the banning of Building America 
in California demonstrated to all convention 
goers that the A.L.A. must resist all attempts 
at censorship. “American librarians are begin- 
ning to realize, as German, Italian, and Czecho- 
slovakian librarians failed to realize—until too 
late—that freedom of inquiry cannot be estab- 
lished once and for all time, but must be main- 
tained by continuous efforts of authors, pub- 
lishers, librarians, and the public.” 

The Library’s Bill of Rights formulated in 
1939, was revised by Helen E. Haines and the 
committee, and reaffirmed by the Council on 
June 18. The revised statement includes all 
libraries, not only public; emphasizes the re- 
sponsibility of libraries as aggressive defenders 
of free inquiry; and directs librarians to co- 
operate with other agencies in fighting against 
censorship. 

Arthur E. Farmer emphasized the importance 
of publicity in the fight against pressure groups 
who try to exercise ce nsorship, and the conven- 
tion received nation-wide publicity in news- 
papers and magazines. The problem of bring- 
ing the issue before librarians and the public 
has been partially solved, but much remains to 
be done. State library associations could help 
by featuring the subject of censorship in their 
fall programs and in their publications. 


Daviw K. BERNINGHAUSEN, Chairman 
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Trustees Division 


Division 
This stimu- 


Activities of the Trustees were 
stepped up during the past year. 
lated interest in the 
many parts of the country. 
score on July 31 was 519. 

Meetings held by the division at the 
Midwinter and Atlantic City Conferences. At 
Midwinter the division joined with the Public 
Libraries Division in sponsoring a meeting 
which was addressed by’ Dr. Robert D. Leigh, 
Public Library Inquiry. At Atlantic 
City two sessions of a trustees’ works shop were 
conducted by Evelyn L. Parks, trustee consult- 
ant, Michigan State Libr: iy. A program meet- 
ing held. The speaker was Watson 
Pierce, vice president in charge of the psycho- 
logical services division of Nejelski & Co., man- 


division among trustees in 


The membership 


were 


director, 


was also 


agement counsels, New York City, and also an 
associate of Dr. Leigh in the Public Library 
Inquiry. His subject was “Management Ques- 


tions for Trustees.” The Friends of Libraries 


Luncheon, with a long list of distinguished 
speakers, drew a large crowd. ‘Trustees from 
all sections of the country attended and their 


remarks and enthusiasm contributed 


to the 
Interest in the 


greatly 
meetings. 
development of new. state 


trustee organizations was reported during the 


year. The work of establishing a trustees sec- 
tion of the New Mexico State Library Associa- 
tion and a separate trustees association in the 
State of Washington was initiated, and is being 


also started to 
Wisconsin. 
Northern dis- 


followed through. Plans were 


establish a trustee organization in 
California trustees met with the 
tricts of the California Library 
October. In Canada a trustees section of the 


Canadian 


Association in 


Library Association was organized, 
and three trustees institutes were held during 
the year, with 133 trustees and 375 librarians 
attending. The New Hampshire Library As- 
sociation at its conference in May held two 
meetings for trustees. It is hoped this will be 
the beginning of greater trustee partic ipation 


on a state level in New Hampshire 


Officers and members of the executive board 
of the division, and individual trustees were 
also busy during the year. Edward } A. 
Fahey, Irvington, N.J., who served as treasurer 
and was elected first vice chairman, was also 
elected president of the Library Public Rela- 
tions Council, New York City, and was active 
in the New Jersey Library Association. He 
sé rved as chairman ot the local Finance Com 
mittee and program chairman of the Trustees 
Division for the Atlantic City Conference. 
Thomas J. Porro, Tacoma, Wash., was busy 
acquiring a site for a new library building. 


He represented the division at the meeting of 
the International Relations Board at Midwinter 
and was elected treasurer of the 
Harold J. Baily, Brooklyn Public Library, repre- 
sented the division at a meeting in New York 
City in April of the Council of National Li- 
brary Associations, and reported on same at 
the Atlantic City Conterence. Mary J. Creech, 
San Francisco, formerly trustee Oakland Public 
Library, Calif., represented the division, as a 


division. 


member of the executive board, at the Atlantic 
City meeting of the International Relations 
Board. Mrs. Caroline G. Mitchell, former 


chairman of the division, assisted by serving as 
second vice chairman and as the division’s re p- 
committee to 
and on the 
Executive Secretary of 
the A.L.A. ‘arl H. Milam. ~ 
The chairman visited the Public Library of 
the District of Columbia, in Washington, spoke 
on “Expanding Horizons” at the Trustees Sec- 
tion meeting of the Illinois Library 
November, 
Friends of Libraries Luncheon at 


He also visited A.L.A 


on the advisory 
Library Office, 


to select an 


resentative 
the Public 


committee 


jc int 
advisory 


to succeed ( 


Association 
and spoke at the 
Atlantic City. 
Headquarters for con- 


at Chicago in 


ferences. As a member of the platform com- 
mittee of one of the major political parties in 
Indiana he wrote a plank, which was included 


in the platform read at the party’s state conven- 
tion, recognizing tax supported free libraries as 
an essential part of the state educ ational sys- 
tem, and endorsing the establishment of library 
service in unserved areas in Indiana, adequate 
salaries for librarians, and reasonable state aid 
for the improvement of local library service. 
Through the generosity of Mary R. Leeds, 
Atlantic City Public Library, a special 
Haddon Hall was set aside for the 
trustees throughout the Atlantic City 
Miss Leeds arranged for 
another room in the hotel for 
Atlantic 


served tea for trustees and 
three 


trustee, 
lounge in 
use of 
Conference. also 
trustees to use 
several meetings. The trustees of the 
City Free Library 
librarians at the 
during the 


library on afternoons 


conference. 


The two trustees receiving awards by the 
Jury on Citation of Trustees at the Atlantic 
City Conference were Emma V. Baldwin, Pub- 
lic Library, Denville, N.J]., and Thomas J 
Porro, Public Library, Tacoma, Wash. 

Helen A. Ridgway, public library specialist, 


A.L.A. He adquarters, ‘served the division most 
effectively in many and improved 
the cooperation between the division and Head- 
In her trips about the country she 
activities 


capac ities 


quarte rs. 
encouraged trustee 


Interest was maintained throughout the year 
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by letters to the board and the membership; 
distribution of materials, including reprints of 
articles in the A.L.A. Bulletin; and participation 
by representatives of the division in meetings 
of joint committees of A.L.A. 
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The officers feel that the future holds “Ex- 
panding Horizons” for trustees and that there 
will be increasing trustee participation in li- 
brary activities on all levels. 

Pau. R. Benson, Chairman 


Special Libraries and Services 


Audio-Visual Committee 


The Audio-Visual Committee held four busi- 
ness meetings during the year, two at Mid- 
winter at the Edgewater Beach Hotel, and two 
during the annual conference at Atlantic City 
in June 1948. 

In addition to the business meetings, the 
A.-V. Committee officially sponsored two open 
film programs at Midwinter: a film forum dem- 
onstration, and a seminar for library adminis- 
trators. In cooperation with the Adult Educa- 
tion Board and the Adult Education Section of 
the Public Libraries Division, the A.-V. Com- 
mittee co-sponsored an adult education insti- 


tute and film workshop at Atlantic City, 
June 11-15, 1948. 

Board Status 
The Audio-Visual Committee petitioned 


Dr. E. W. McDiarmid and his Committee on 
Boards and Committees for board _ status. 
Upon their recommendation this was approved 
by the Council at Atlantic City, June 14, 1948. 
The committee stated that board status was 
needed at this time for the following reasons: 
The ramifications of Audio-Visual work are 
growing so great that to develop the work ade- 
quately board status is urgently needed, and we 
herewith petition the committee to consider 
this request. Board status would give us the 
following advantages: 

l. Continuity of board personnel which is 
needed. 

2. The opportunity to appoint subcommit- 
tees. This is perhaps our greatest need. The 
problems of organizing and using collections of 
music records, group use of transcriptions, 
selection of 16 mm. films, are so very diverse 
that separate subcommittees need to be ap- 
pointed to give them individual and continuing 
attention. The problems of use of nonbook 
materials differ with type of library, and the 
different aspects of utilization and circulation 
should be considered separately. 

3. With the rapid growth of collections of 
these new materials, the new grants being made 
to develop library use of films ($100,000 M.I.T.., 
$20,000 Film Counéil of America), and the 


important contributions the media is making 
both to scholarly and popular education, the 
work would be greatly benefited and dignified 
by board status. 

Because the concept of the library has 
changed to include all the media of our times, 
and to use the full scale of informational ma- 
terials to reach masses never before reached, 
such an audio-visual board would have the 
responsibility of carrying on the following 
functions: 

1. Promoting the more widespread high- 
calibre use of audio-visual materials in public, 
school, university and other types of libraries. 

2. Encouraging and sponsoring research 
which would be helpful to the field. 

3. Preparing special projects and conducting 
experiments for the advancement of the use of 
the media. 

4. Cooperating in conducting institutes and 
workshops both local and national for the ex- 
change of new ideas. 

5. Maintaining liaison with other associa- 
tions and agencies working in this area. 

The Audio-Visual Committee suggested that 
the new board consider the apointment of the 
following needed subcommittees: Topics for 
Inclusion in Courses of Study; Radio; Record- 
ings; Equipment Standards; University Film 
Libraries; Public Library Film Problems; 
School Library Film Development; A.N.A.- 
A.L.A. Joint Project; Uniform Statistics and 
Records; Needed Publications; In-service Train- 
ing; Film Council Liaison. 

The committee sponsored the publication of 
a manual on film library operation, and a basic 
buying list which was published in October 
1947, by Library Journal. The manual was 
written by Hoyt R. Galvin, Public Library, 
Charlotte, N.C., and the basic buying list was 
prepared by Paul Gratke, Milwaukee Public 
Library, and Mrs. Patricia Blair of A.L.A. 

The committee has considered the problem 
of statistics on recordings and has recommended 
that the new Audio-Visual Board set up a 
special subcommittee to study the matter. 

Two pieces of new audio equipment have 
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been on display at Headquarters during the 
The first was a Picturephone from the 
J. McClure Talking Pictures Company. 
[The second, a Sonomaster from the Victor 
Animatograph Company. The latter an 
FM tuner attachment which makes it possible 
to pick up FM over the 

The widespread interest in the audio field is 
reflected by the fact that Headquarters has 


year. 
o - 


has 


amplifie r 
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advice 
area by 


asked for 
written in this 
students. 

The Audio-Visual Committee 
the policy and advisory board 
Library Film Adviser on her 
out the vear. 

Mrs. Ausry Lee Granam, Chairman 
Mrs. Patricia BLair, Executive Secretary 


been on several theses being 


graduate library school 


acted as 
the A.L.A. 


activities through- 


has 
for 


Division of Public Libraries 


The membership in the division totaled 2059 
as of Dec. 31, 1947. A very active membership 
committee directed by Helen Rex, North Caro- 
lina State Library Commission, Raleigh, empha- 
sized individual membership responsibility in 
the growth of the division through an “Every 
Member Get A Member” campaign. The 
Membership Committee cooperated with the 


VLA Membership Committee on national, 
state, and local levels during 1947-48 
The Constitution, By-Laws, and Organiza- 


tion Committee presented the final draft of the 
Constitution and By-Laws to the membership 
a mail vote in the spring of 1948. The 
and By-L adopted with a 
of 633 to 5. 


for 
Constitution iws were 
vote 
the official 
published 
3100 as ot 


issues of Public Librarie Ss, 


the 
vear with 


Four 


publication of division, were 


during the a circulation oft 


May 1948. Muriel E. Perry, Public Library, 
Decatur, Ill., has been selected by the officers 
of the division to serve as editor for the coming 
year. 


the division were 
appointed by President Spaulding to work on 


Seventy-two members of 


9 division committees during 1947-48. 

A Committee on Terms and Definitions was 
established in March of 1948 with Herbert 
Goldhor, University of Illinois Library School, 


this 
terminology 


as chairman. The function of 
will be to work 
with definitions which can be 
tical 
services other than circulation. 


Helen M. Norris, Public 


apolis, was appointed to serve as 


Urbana, 
committee out a 
statis- 


library 


used for 


purposes in the measurement of 
Library, Indian- 
the repre- 
advisory sub- 


the 


sentative for the division on the 


committee of divisional sentatives of 


A.L.A. Board on 


A Planning Committee was appointed during 


r¢ pre 


Personnel Administration. 


the year to study the plans and program of the 


Hospital Libr: 


Iwo areas of endeavor have 


been stressed by 
the division during this past year 


Following the meeting of the division in San 


division and to make recommendations for 
action. 

Mary Elizabeth Miller, chairman, Personnel 
Administration Recruiting Committee, 
represented the division at meetings and on the 
Subcommittee on Publications of the Joint 
Committee on Library Work as a Career. She 
also took an active part in the planning for the 
publication of the pamphlet 10,000 Careers 
With a Challenge, which is available to public 
libraries as an aid in recruiting. 

The division accepted the responsibility for 
the selection of the “Fifty Notable Books of 
1947.” Continued division responsibility for 
this list was authorized by Council at Mid- 
winter. The committee to select the outstand- 
ing books for 1948 will be under the direction 


of the president of the division. 


and 


The division will participate through its 
Public Relations and Publications Committee 
in the “Booklists of the Month” project jointly 


sponsored by the Division of Libraries for Chil- 
dren and Young People and this division. The 
Public Relations and Publications Committee, 
under the chairmanship of John Settelmayer, 
Public Library, Lincoln, Neb., worked with the 
ee ae Board in reviewing and com- 
menting on outlines of proposed library publi- 
cations during the year. 

One mail vote was taken during the year for 
the election of officers and for the adoption ot 
the Constitution. 

The officers who will serve the 
the coming year are: president, Louis M. 
Nourse, Public Library, St. Louis, Mo.; vice 
president, John S. Richards, Public Library, 
Seattle, Wash.; executive secretary, Eleanor 
Plain, Public Library, Aurora, IIL; and _treas- 
urer, Nordica Fenneman, Public Library, Chi- 
cago, Iil. 

Rutn W. 


division for 


Grecory, Executive Secretary 


iries Division 


1947. further work was needed on 
preparation of the “Objectives and Stand- 
ards for Hospital Libraries Consequently a 


Franc isco in 


the 
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second joint committee was appointed to serve 
with representatives from the Special Libraries 
Association to revise the set of standards in 
compliance with the suggestions offered at the 
meetings of the two groups at their conventions 
summer of 1947. The joint committee 
met during the Midwinter meeting of the 
American Libri ry Association in January 1948. 
The resulting revision submitted to the respec- 
1948 annual conferences. 
inability to reach an 
agreement, the division agreed at its meeting 
1 Atlantic City in 1948 to make a final effort 
to prepare a set of objectives and standards, 
requesting a larger joint committee, and asking 
for approval at the Midwinter meeting of the 
American Library Association in 1949, and 
approval of the board of the Special Libraries 
Association in March 1949, with subsequent 
publication and distribution of the publication 


in the 


tive groups at the 


Because of continued 


to hospitals. 

The second effort of the division was directed 
toward recruitment of hospital librarians. A 
great deal of excellent publicity material had 
been prepared in the spring of 1947, which was 
held for distribution and loan to the various 


library schools until the school year of 1947-48 
Response to the use of this material was evi- 
— in the letters received from the directors 

f the library schools. The leaflet- Opportuni- 
ae in Hospital Librarianship—was also sent in 
quantity to the library schools. At the meeting 
of the National Association of Vocational and 
Guidance held in March 1948, in 
Chicago, leaflet were also dis- 
tributed. 

The division is responsible for the continu- 
ing publication, Hospital Book Guide, issued 
quarterly and available on subscription. The 
editorial staff of the H.B.G. are members of the 
division and the suggested books with annota- 
tions are reviewed with particular attention to 
their use in hospitals. 

Efforts of the division for next year will be 
concerned with educational opportunities for 
hospital librarians—the courses offered in the 
various library schools and the curricula con- 
tent. It is hoped that the division will have 
suggestions to be submitted to the Board of 
Education for Librarianship of the American 
Library Association. 


HELEN V. 


Counselors, 
copies of the 


Pruirr, President 


Art Reference Round Table 


enthusiasm for matters 
artistic ard for administrative 
problems engendered at the San Francisco 
meetings last year, the members of the Art 
Reference Round Table went into the 1947-48 
season highly resolved to keep in touch with 
talk shop, and renew convention 


Because of the 
discussion of 


each other, 
friendships and contacts as often as possible. 

To keep us posted, Ruth E. Schoneman, 
secretary-treasurer, issued a news bulletin in 
April, and a final roundup of news in June 
just before the Atlantic City Conference. This 
was the second year for such communications. 
It will be well them 
continued. 


worth while to have 


Louise M. Wells, as membership chairman, 
combed lists for the names of potential assets 
to the ranks of the A.R.R.T. Eleanor Mitchell 
acted as liaison officer to the committee on 
back indexing of art periodicals of our group 
and the Special Libraries Museum Section. 
We continue to be heartily in favor of such a 
project; we continue to lack funds for its execu- 
tion. Eleanor Mitchell, as program chairman, 
planned the two sessions at Atlantic City, re- 
ported on in the Proceedings. On her return 
from her year with UNESCO, she should be 
much in demand as a speaker at the projected 
regional meetings. 

Mrs. Chairman 


ALIcE S. PLAUT, 


National Joint Committee on Film Forums 


Two meetings of the National Committee on 
held in New York during 
the past year. Films suitable for adult dis- 
cussion were screened and several forms by 
— they may be evaluated were studie d. 
Editorial advice and ideas for the promotion of 
sales of Film Forum Review were considered 
at each meeting. The Film Forum Review will 
be suspended, it has been decided, with the 
winter issue and a 16 to 24 page 
audio-visual materials will thereafter 
the Adult Education Journal. 


Film Forums were 


section on 
appear in 
This section will 


continue to publish the findings of the Audio- 
Visual Laboratory of the Institute for Adult 
Education, together with pertinent information 
on films, television, and other audio-visual 
materials. 

The national committee presumably will con- 
tinue its advisory work during the next year, 
perhaps with an expansion of the present com- 
mittee membership. The American Association 
for Adult Education, Educational Film Library 
Association, National Council of the Y.M.C.A.. 


and the A.L.A. are the agencies now repre- 
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sented. Glen Burch served as national chair- 
man during the year. The A.L.A. members 
for 1947-48 were Gerald D. McDonald, chair- 
man of the A.L.A. group, Robert A. Luke, 
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Violet F. Myer, R. Russell Munn, 


D. Tompkins. 


and Miriam 


GreraLtp D. McDona.p, Chairman 


Projected Books Committee 


The committee came into being late in the 
year 1947, and held its first meeting at the time 


of the Midwinter Conference of the American 
Library Association in Chicago on Jan. 30, 
1948. 

It was agreed at that time that the com- 
mittee might work in three areas. First, the 


committee might issue a set of instructions for 
librarians on the handling of projected books, 
outlining methods of circulation and the tech- 
nical processes; two, they might explore utiliza- 
tion and community contacts; and three, that 
additional means of publicity be produced. 
With established, it was agreed 
that immediate action be taken to (1) prepare 
a leaflet to and for librarians, (2) plan a 
publicity meeting at the Atlantic City confer- 
ence of the American Library association, (3) 
publish a human interest article in the A.L.A. 
Bulletin. 

The work of the committee past 
few months has been concerned with the items 
In the April 1948 issue of 
the A.L.A. Bulletin, an article titled “Books on 
the Ceiling,” by Irving Lieberman, was pub- 
lished for the benefit of the profession. A 
leaflet, which contained reprints of the articles 
that have appeared in the Bulletin as well as 


these areas 


during the 


mentioned above. 


an original statement by Mrs. Mary Dearing, 
Detroit Public Library, on the organization of 
that library’s program, was published under the 
auspices of Projected Books, Inc. and distributed 
at the A.L.A. meeting in Atlantic City. 

Not y was a program planned for the 
summer conference, but an exhibit booth was 
manned by the committee and John Bradfield 
(Argus Inc.) in order to demonstrate the ceiling 
projector. The program itself consisted of a 
stimulating discussion by Dr. Lee A. White, 
director, Public Relations, Detroit News. This 
was fullowed by a panel discussion on all phases 
of the program. Members of the committee 
participated in the panel and they were assisted 
by Margaret Kinney, Veterans Administration 
Hospital, Bronx, N.Y. She represented the Hos- 
pital Libraries Division who sponsored this 
meeting jointly with the committee. 

As the fiscal year comes to a close, the com- 
mittee is making plans for stimulating the 
growth of this program through the forty-eight 


only 


state library agencies of the country. 

Members of the committee are: Mrs. Pa- 
tricia Blair, ex officio; Mrs. Mary Dearing; 
Eugene B. Power, Alma E. Schulze. 


Invinc LieEBERMAN, Chairman 


Relations with Business Groups Committee 


During the year 1947-48 the Committee on 
Relations with Business Groups had two opp >r- 
tunities to relate libraries to movements in 
industry and education. In order that librarians 
as well as might evaluated 
pamphlets prepared by companies interested 
in the application of scientific development to 
industry, the committee sponsored a meeting on 
at the grass roots at Atlantic City. At 
this meeting the possibilities for cooperation 
between librarians, industrialists, and teachers 
in this particular field were emphasized, and 
the work of the Advisory Council on Industry- 
Teaching Relations presented. Speak- 

Mary V. Gaver, New Jersey Library 
Association, on its science Bertha E. 
Slye, National Teachers Association, 
on that association’s packet service; and Dr. 
Gerald Wendt, editor, Science Illustrated, on 
promotion of 

The chairman 


teachers secure 


science 


Science 

ers were ’ 
program; 
Science 


general 
of the 


cooperation for the 
onderstanding. 


science 


committee has been asked to serve as an 
ex officio member of the advisory council. _ Its 
twenty members include educators in the field 
of science, representatives of the U.S. Office of 
Education, and the directors of educational 
services of such corporations as General Motors, 
United Air Lines, General Electric Company. 

The chairman was asked to serve as a con- 
sultant for the Workshop on Economic 
tion sponsored by New York University — 
of Education with the cooperation of the Com- 
mittee for Economic De velopme nt. As an out- 
come of this workshop, an Interim Committee 
on Economic Education has been appointed to 
study the flow of economic material and the 
development of material useful at a lower read- 
ing level. The chairman has been asked to 
continue as consultant for this committee. 

All members of the committee have carried 
heavy loads in their re spe tive fields in the past 


vear, but are generous in consultation on spe- 


Educa- 
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cific problems. Their geographic distribution 
provides such consultation in widespread areas. 
Members of the committee were: R. E. Dooley, 
Edward J. A. Fahey, Harry Peterson, Otto 
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Pragan, Harold J. Sander, Celeste M. Slauson, 
Rose L. Vormelker. 
Chairman 


MarIAN C. MANLEY, 


Religious Books Round Table 


The biennium 1946-48 concluded with the 
Atlantic City Conference, at which time the 
terms of the officers, their executive board, and 
committees were brought to a During 
this period, emphasis was placed on measures 
which would build up the membership of the 
round table after the quie scent war period. 
Approximate ly 18 librarians from all localities 
and types of libraries participated in the pro- 
gram planning and publicity, as well as in the 
investigations of the Indexing Committee, 
which conducted a two-year program of secur- 
ing data in regard to the exact nature of the 
demand for more extensive indexing of religious 
and philosophical periodicals. 

Although the influence of our group may not 
be far-reaching, we feel that no effort is too 
great if it contributes to our objective, namely, 
to assemble and distribute information concern- 
ing religious literature, and to promote its use. 

Despite the inroads made into our group by 
the formation of a separate organization of 
theological librarians within the American Asso- 
ciation of Theological Seminaries, our paid 
membership have restored to prewar 
levels, and there has been a gratifying response 
to all our activities. Our committees worked 
faithfully and well under their chairmen, Con- 
stance R. S. Ewing, Evah I. Ostrander, and 
Ellen L. Walsh, to provide respectively the 
book list, program, and publicity. 


1 close. 


bee on 


Outstanding Religious Books 


The Book Selection Committee carried on 
its traditional activity: the selection by experts 
(under the direction of a librarian) of the 
“Fifty Outstanding Religious Books” of the 
year. We were fortunate in securing the serv- 
ices of an able, vigorous, sympathetic group of 
theologians: Rev. John Tracy Ellis, Catholic 
University of America, Washington, D.C.; Dr. 


Frederick C. Grant. Union Theological Semi- 
nary, New York City; Rabbi Jacob R. Marcus, 
Hebrew Union College, Cincinnati; Dr. H. 
Richard Niebuhr, Yale University Divinity 
School, New Haven, Conn.; and Dr. Hugh 
Vernon White, Pacific School of Religion, 


Berkeley, Calif. These men gave unstintingly 
of their time and wisdom to the task of exam- 
ining some 200 odd titles each year. The 


fnished list was released officially by the A.L.A 
in June, and copies were distributed at our 
Through the 


booth at the annual conference. 


courtesy of the Religious Publishers’ Group, 
copies of the books chosen were on display at 
our booth. 

The work of the Indexing Committee referred 
to above was borne largel ‘ly by its chairman, 
Lena B. Nofcier, Asbury Theological Seminary 

Library, Wilmore, Ky. Since the investigations 
of her committee during 1946-47 did not delve 
into the needs of public, college, state, and 
other general libraries, it was decided to con- 
tinue the inquiry with a comprehensive ques- 
tionnaire to be sent to all types of libraries. 
Our committee and that of the newly-organized 
American Theological Library Association di- 
vided the field, developing a questionnaire in 
cooperation with the H. W. Wilson Company. 
The returns from our segment of the investiga- 
tion showed that a large majority of public and 
university libraries voted for expansion of 
present indexes. Due to the specialized nature 
and services of the theological libraries, it has 
been recognized that their needs can best be 
served by a separate religious index, including 
highly specialized scholarly publications, both 
foreign and domestic. It became evident dur- 
ing the course of the study that the Protestant 
seminaries and large general libraries that are 
interested would have to bear the cost of a 
separate index, since the Catholics have their 
own, and do not wish to cooperate. A list of 
recommended titles has been forwarded to the 
H. W. Wilson Company on its request, and 
efforts are being made to calculate the cost of 
expanding the coverage of the International 
Index. It is thought that the constant agitation 
of our committee and that of the A.T.L.A. will 
bear some fruit. In fact, we believe that the 
Wilson Company would have taken action some 
months ago, but for the rising cost of paper and 
the critical international situation. 


Officers 

The retiring officers, Mrs. Dorothy Felter 
Vetter, University of California Library, Berke- 
ley, and Inez C. Ader, Chicago Public Libr: ary, 
will take up their new duties as members of 
the executive board, while welcoming the new 
chairman, Constance R. S. Ewing, Library As- 
sociation, Portland, Ore., and the secretary- 
treasurer, Ellen L. Walsh, Public Library, 
Seattle, Wash. ; 
Chairman 


Mrs. DorotHy FELTER VETTER, 
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Work with the Blind Committee 


During the past year it has seemed imprac- 


Work with the 


This was largely due to the 


tical for the Committee on 
Blind to meet 
changes taking place as a result of Congres- 
sional doubling of appropriations available for 
the Library of 


vision for the 


Congress’ program in its Di 
Blind. With the 


dollar program well on its way 


new million 


it Is ¢ xper ted 


that a meeting of this committee at Midwinter 
in 1949 may be 


suggestions of any kind received by the chair- 


. ; 
arranged. In the meantime. 


man will be taken up with committee members 


by corre spondence. This is your chance. If 


you have comments or suggestions, send 


them along now. 


XENOPHON P 


any 


Smitru, Chairman 


Work with the Foreign Born Committee 


At the Atlantic ¢ ity Conference the A.L.A 
Council, on the recommendation of the Com- 
mittee on Boards and Committees voted that 


the name and functions of the Committee on 


Work with the Foreign Born be changed as 
follows: 
Name: Committee on Intercultural Action. 


Functions: Through books and reading serv- 
ices, to 

1. Further mutual understanding among cul- 
their life 
reflected in 


tural groups, of literature, and 


esthetic creative 


work 


1 ° 1 
2. Emphasize the 


experience as 


unity, as persons, of di 
Verse races, 
understanding of the 
iims and work of the United Nations especial], 
UNESCO. 

}. iene 


race, group dynamics, and technique s tor joint 


}. Strengthen public 


uurage the spre id of information on 


action, as a contribution to the right handling 
ot potential violence in areas of racial friction. 


Phis completes three years’ work in making 


an analvsis of present ne eds, statements of aims. 


functions and proposed methods; consultation 
with A.L.A. officers; and the committee's part 
in seeing the formal change brought to comple- 
tion. 

A subcommittee on worldbooks, to aid in the 


books in 


selection of diverse languages, is 
projected. 

The committee presented a panel discussion 
at the annual A.L.A. Conference on “Inter- 
cultural Action Through the Library: What 
About It?” Outstanding authorities in their 
fields were participants. Attendance 
cellent and discussion lively. 


The committee, through its chairman and 


Was e@X- 


members, has met numerous reque sts for aid 


to individual librarians—a part of committee 
service second to none in importance. 

The members of the committee are: Mrs 
Frances W. Binkley, Margaret Gabriel Hick- 
man, Jean-Jacques Lefebvre, Mrs. Beulah C. 
Vosburgh, Eleanor M. Wade. 


EpNA Priwtips, Chairman 


A.L.A. ()rganization and Services 


Department of Membership Organization and Information 


The total paid membe rship on Aug. 31, 1948 
319 A year ago it was 15,833. There 


have been 2863 new members added during the 


Was 17 


committee year just ended, 2200 of these dur 


ing 1948 Che unpaid members on August 31 
numbered 1779 

Forty-seven states, the District of Columbia, 
Hawaii, Puerto Rico, Canal Zon even Cana 


dian provinces nd twenty-three foreign coun- 


: : a 

tries contributed to the new enrolment. Thirty- 

ix members have been granted continuing mem- 
1 

bership for life by Executive Board action afte 


retirement follow Ing 


Aaa membership 
receive the A Dee 


twenty-five years of con 


secutive Continuing 


members now Bulletin. 


By Aug. 31, 1948, 90 per cent of the 1947 
members had renewed for 1948, and 64 per 
cent of the 1948 quota of new members had 
been enrolled. Che unpaid list is over 600 
smaller than a year ago. The paid list is about 
2000. larger Colle 


regular dues are than 


than a year ago tions of 


$10,000 more a year ago 


Inquiries and Administrative Changes 


This has been an eventful year for this de- 
partment of the Headquarters office. It can 
Angeles librarian 

Since the last 
major 


truly be labeled as one Los 


has said, a “Year of Inquiry.” 


annual was written, several 


report 
changes have taken place which have directly 
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affected the patte rn ot departmental work. In 
addition to promotion of membership and the 
yroduction and maintenance ot income from 
membership dues, the department had been 
responsible also for carrying forward a program 
of public relations for the Association, and for 
wublishing and distributing the A.L.A. Bulletin, 
its official channel for information and com- 
munication to the membership. 

Among the changes which became effective 
at the beginning of the 1947-48 fiscal year, 
were decisions: (1) to center public relations 
activities directly under the supervision of the 
Executive Secretary; (2) to continue the prac- 
tice in effect since 1942 of combining public 
relations work with fund-raising as involved in 
promotion and maintenance of special member- 
ships: and (3) to introduce paid advertising in 
the A.L.A. Bulletin. 

A. L. Remley was added to the membership 
staff as assistant to the chief of the department 


Bulletin 


Conterences. 


to handle advertising in the A.L.A. 
and manage exhibits at A.L.A. 
Advertising made its initial appearance in the 
January 1948 issue of the A.L.A. Bulletin. 

The Mitchell McKeown Organization was 
engaged to handle the Association’s public rela- 
tions program, under the supervision of the 
Executive Secretary, and arrangements made to 
transfer to them also, the responsibility for the 
special membership work. The handling of 
special memberships presented some problems 
when it was seen to what extent they involved 
librarians and library organizations. Some 
modifications of the new plan were later made, 
and this portion of the work was returned to 
the Membership Department for handling. 

A matter of serious concern to the chief of 
the department were the facilities for handling 
the record work required in the maintenance 
and servicing of a membership list appreciably 
augmented as a result of two intensive promo- 
tion campaigns in 1946 and 1947, and a third 
to be launched for 1948. On the initiative of 
the chief of the department, Ralph H. Parker, 
University of Missouri, was engaged to make a 
preliminary study of the problems of record 
work. Mr. Parker spent four days in the office 
making a detailed examination of membership 
records and procedures and other record work. 
He prepared a report recommending improve- 
ments in methods and equipment needed to 
service the present membership efficiently. 

This study was followed, in turn, by analyses 
by International Business Machines, Reming- 
ton Rand Company, and Peat, Marwick, 
Mitchell, and Company. Following these sur- 
veys and certain recommendations, steps are 
currently being taken to transfer to the Ac- 


counting Office the records of membership 


which have hitherto been handled in the Mem- 
bership Department. 

The entire departmental staff has been in- 
volved in detailed inquiries on the part of the 
Fourth Activities Committee. Staff members 
have participated in preparing job analyses, 
charts, time studies, interviews, 
and similar self-examinations in cooperation 
with the committee. 

A critical analysis of reader interest in the 
\.L.A. Bulletin was undertaken in the autumn 
of 1947 in connection with plans to carry paid 
advertising, and at the time of a change in the 
editorial staff. The results, a new paper stock, 
a new type face, format, and cover design, are 


organization 


by now familiar to all members. 


Results of the 1947 Campaign and 
Plans for 1948 

The 1947 membership campaign was carried 
through December with a total new enrolment 
of 3042 for the calendar year, or 96 per cent 
of the new member goals set for 1947. The 
net gain in membership was 1543, or 92 per 
cent of the goal set for 1947. Seventeen states, 
the District of Columbia, and two Canadian 
provinces reached or exceeded their quotas of 
new members. Total collections of member- 
ship dues in 1947 exceeded the 1946 collections 
by more than $15,700. 

“In preparation for a new campaign for 1948, 
a special project was authorized by the Execu- 
tive Board in October, calling for $111,000 in 
regular dues. The special project authorized 
additional staff and expenditures for a regular 
membership promotion campaign, The budget 
estimate was based on an anticipated net gain 
in membership of 3200 members and $16,000 
more in dues than could be expected without 
such a campaign. 

Search was begun promptly to find two addi- 
tional staff members to handle an _ intensive 
promotion program. A meeting in Chicago of 
all regional chairmen with the general chair- 
man and the Membership Department staff was 
scheduled for early January, to lay out action 
programs for each committee area. Efforts to 
engage staff were pursued diligently without 
success. When no qualified librarians were 
found available, several persons experienced in 
other fields of promotion work were interviewed 
also without success. Unfortunately, too, for 
our plans, the scheduled meeting of the regional 
chairmen had to be cancelled due to lack of 
hotel accommodations on the only dates found 
practical for most of the committee. A substi- 
tute meeting was planned for the end of Janu- 
ary in connection with the Midwinter meeting. 
At that time, the committee approved quotas 
recommended for 1948. Owing to failure to 
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find needed staff and the urgent necessity for 
getting a campaign started, plans were re- 
designed to meet conditions and utilize staff 
resources available. 

The 1948 campaign got under way in Janu- 
ary with a goal of 20,000 paid members by 
Dec. 31, 1948. A 20 per cent net 
over 1947 totals was worked out for each state, 
the District of Columbia, Hawaii, and the 
provinces of Canada. 


increase 


As new enrolments can 
mean only substitutions or replacements unless 
present members are retained, a m ijor emphasis 
for 1948 has stimulating 
simultaneously with invitations to nonmembers. 


been on renewals 
More effective work on renewals has been 
possible this year due to completion of the 
membership plate mailing list which was re- 
stored to use January 1, after an unsuccessful 
experiment of a year's handling by an outside 
firm. 
Another 
has been the specially prepared membership 


favorable factor in the campaign 
exhibit which has been sent on request to li- 
The 
at the Library of 
Congress and the Army Medical Library in 
Washington, D.C. It has been used at the 


Florida, Montana, Louisiana, and Texas state 


braries and library association meetings. 
exhibit has been on display 


It is scheduled for showing at five 
Ma- 


terials for distribution were sent to three other 


meetings. 
library association meetings for this fall. 


meetings. 

Progress in the regular membership campaign 
on August 31 was noted at the beginning of 
this report. Results of contributing and sus- 
taining membership work handled in this de- 
partment can be August 31 
as follows: 

Contributing, 85 paid, 12 transferred, 4 un- 
paid, 11 new added. 

Sustaining, 6 paid, no transfers, 1 unpaid, no 


summarized on 


additions 


Dues, Collections, and Budgets 
Collections of me mbership dues for the fiscal 
year amounted to $111,355.49, including 
$14,075.00 in special memberships and 
$97,280.49 in regular memberships. The budget 
estimates had been $24,000 for special mem- 
berships and $111,000 for regular dues. 
Statements of dues to regular members were 
January 6 to approximately 
Second notices, with a letter, 
were mailed on April 29 to approximately 4300 
unpaid. Third statements, with a letter, were 
sent on June 28 to approximately 2500. Fourth 
notices, with a letter, were mailed on August 12 
to about 2000. 
As usual, the 
March During 


completed on 
15,500 members. 


urred in 
the largest in 


month oc 


1948, 


heaviest 


March 


\.L.A. history, records of nearly 6000 members 


were handled and nearly $34,000 in dues 
collected. 

Allotments of dues to divisions to August 3] 
were $13,623.54 distributed as follows: 


Association of 
braries $4558.96. 
Cataloging and Classification 


College and Reference Li- 
Division of 

$1353.32. 
Division of Libraries for 

Young People $3151.98. 
Library Education Division $164.60. 
Library Extension Division $665.60. 
Hospital Libraries Division $384.00. 
Public Libraries Division $2990.08. 
Trustees Division $355.00. 


Children and 


Recommendations for changes in the dues 
scale for personal members were proposed by 
the Fourth Activities Committee and by the 
Executive Board. Each group sponsored a plan 
for reducing the present categories from seven 
to three, principally as a measure of simplifica- 
The Asso- 
ciation adopted a simplified scale effective for 
1949 dues. 

Previous efforts on the part of A.L.A. to ex- 
plore possibilities of joint dues collections for 
members of A.L.A. and of state or regional 
library associations have met with no success. 
This year, a proposal from the District of 
Columbia Library Association for _ joint 
D.C.L.A.-A.L.A. dues was presented to the 
Executive Board at Atlantic City and accepted 
as a demonstration for an experimental period 
of two years, beginning January 1949. It is 
hoped that this venture will provide experience 
on a point which has, so far, not progressed 
beyond the discussion stage. 


tion and economy in administration. 


Conferences 

The Midwinter meeting scheduled at the 
end of January, was held at the Edgewater 
Beach Hotel, Chicago, where facilities were 
available for the change in dates. Registered 
attendance was 1074. 

The annual conference, held in Atlantic City, 
June 13-19, had a registered attendance of 
3752. Hotel reservations were handled by a 
housing committee under the supervision of 
the Convention Bureau. The Association ex- 
perimented this year with an informal scheme 
for group booking, whereby certain groups 
within the membership could, at their request, 
be assigned to the same hotel, where it was 
thought more unity for group activities would 
be possible. The Association also took steps 
this year to require registration for admission to 
conference meetings. 

Preliminary investigations of facilities avail- 
able for the 1950 and 1951 annual conferences 


were begun after the Executive Board tenta- 
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tively selected Washington, D.C. for 1950, 
and Chicago for 1951. Plans for seven regional 
A.L.A. conferences during 1949, instead of one 
annual conference, were carried forward in 
cooperation with regional planning groups. 


Constitution and By-Laws 


The following action on amendments to the 
Constitution has been taken during the year. 

An amendment to Article VI, Section l(e), 
limiting Council vote to Councilors who are 
A.L.A. members. 

The Association is currently voting, by mail, 
on an amendment to Article XII, Section 1, 
providing for a change in the method of 
amending the Constitution. 

The following action has been taken on 
amendments to the By-Laws: 

Article I, Section 2, was amended to remove 
the A.L.A. Handbook from the Bulletin series, 
making it a separate publication. 

Article I, Section 5, was amended to change 
the date when unpaid members will be dropped 
from membership. 

Article I, Section 6, was deleted to eliminate 
serial numbers assigned to members in the 
order of joining. 

Article III, Section l(a), was amended to 
change the provision for composition of the 
Nominating Committee. 

Article I, Section 2, was amended to provide 
a new dues scale for personal members. 

Article IX, Section 3, was amended changing 
the provision for terms of appointment for 
standing committees. 


A.L.A. Handbook 

Checking membership records and preparing 
printers copy for the 1947 A.L.A. Handbook 
were begun on September 15. Contributors 
were notified of deadlines for copy. The com- 
plete membership list was ready for the printer 
on November 13. Proof was corrected from 
January 5 to March 25. Copies were mailed 
on April 15. There were 17,355 entries in 
the name list. 

Mrs. Katherine H. Berthold assisted in edit- 
ing copy on the membership list, and an out- 
side proofreader aided in handling proof. 

The A.L.A. Handbook, by a change in the 
By-Laws, noted above, will no longer be a 
number of the A.L.A. Bulletin, but issued as 
a separate publication. 


Staff 
Helen P. Thompson, membership assistant, 
and Olga M. Peterson, chief of the Public 
Relations Office, left the department for other 
positions on September 19. Lucile Deaderick 
resigned as editor of the A.L.A. Bulletin effec- 
tive October 15. 


A. L. Remley began work September 1 as 
advertising manager for the A.L.A. Bulletin 
and exhibit manager for conferences. 

Louise Myers succeeded Helen P. Thompson 
as membership assistant and supervisor of the 
Records Office on September 15. 

Mrs. Margaret R. Post was promoted to edi- 
tor of the A.L.A. Bulletin, Nov. 15, 1947. 

Elinor Burnett began work as Bulletin edi- 
torial assistant on Feb. 12, 1948. 

Mrs. Katherine H. Berthold served on tempo- 
rary assignments in the department from Sep- 
tember 15 to Dec. 31, 1947, when she left 
to accept another position. 

In addition to these changes in the profes- 
sional staff, turnover in the nonprofessional 
staff necessitated twelve changes in five per- 
manent positions. 

Miss Myers assisted at a library exhibit at 
the National Vocational Guidance Association in 
Chicago in March. 

Mrs. Post and Miss Burnett attended sessions 
of the Magazine Workshop at the University 
of Chicago in April. 

Mr. Remley made a field trip to New York, 
Boston, and Philadelphia in the interests of 
Bulletin advertising. He attended the New 
England Library Association meeting in 
Swampscott in October. 

The chief of the department attended the 
Regional Library Conference in Baltimore in 
October, and participate ‘d in a two-day con- 
ference on recruiting in November in Chicago. 


Members’ Influence 


From the action noted in this report, it will 
probably be conceded that there have been 
few dull moments, and no ruts at all, in the 
department during these events. Some of the 
changes reported here and in other head- 
quarters reports are of direct concern to the 
members. All important activities should be 
subjected to continuous critical scrutiny to be 
reasonably sure that methods are producing 
desired results. Each member is a_propa- 
gandist either for or against the Association. 
His opinion of its efficiency and value of the 
services offered, is the actual basis for his 
attitude toward the Association. His influence 
penetrates deeply into the state and local levels 
and is reflected in membership response. 

The new dues scale will mean, in terms of 
the number of personal members on August 
31, no change in dues for 4118, a decrease for 
2279, and an increase for 8295. The services 
offered to members in such circumstances must 
be clearly of value to them, and the os 
tunities for service should not be neglected, 
membership support is to be maintained. — 
members, it would seem, are handy things for 
an association to have around. 
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Enthusiastic appreciation is expressed for the 
splendid teamwork of th Membership Com- 
mittee, whos« report of activities follows. 
These committee members know better than 
most how the Association is serving its mem- 
bers, and are invaluable in interpreting what 


the members want No small measure of this 


Membership 


The most important achievement of the yeal 
from the standpoint of planning for effective 
membership promotion has been the coordina- 
tion of the work of divisional membe rship com 
mittees with that of the general A.L.A. Mem- 
bership Committee Acting on the resolution 
passed by the Me nbership Committee at San 
Francisco, the chairman invited all chairmen 
of divisional membership committees to a joint 
meeting with the A.L.A Membership Commit- 
tee at the Midwinter Conference in January 
1948 Six of the ( ight divisions re spond d and 
sent representatives to the meeting. From the 
discussions at this meeting there evolved the 
framework of an organization that should en- 
able all groups promoting .1..A: membership 
to pool their efforts to an extent that they have 
tt been able to achieve heretofore Briefly, 
the plan calls for complete interchange of 


membership committee lists between the 
A.L.A. Membership Committee and divisional 
membership committees on all levels, national, 
state ind local. Wherever division member- 
ship committee representatives are at work in 
states, it was agreed that A.L.A. state repre 
sentatives might appropriate ly invite such di- 
vision representatives to serve automatically 
is members of the state A.L.A Membership 
Committee Cora M. Beatty’s office will act 
is a clearing house for the exchange of mem 
bership committee lists and for application 
blanks and other supplies needed by all com 
resentatives. After the Chicago 
regional chairmen were requ sted 


mittec r¢ 


+; 1] 
neeung tll 


to urge their state and provincial committee 
members to put into effect at once the sugges 
tions for coordinating membership promotion 
with the promotion programs of divisional re p 


' ; 
resentatives in the several states and provinces 


1947 ¢ ampaign Re sults 
While the committee vear extends from 
September through the following August, the 
membership vear is the calendar year It seems 


ippropriate therefore, to record as part of this 


report the results of the 1947 membership 
ampaign At the close of the membership 
year, Dex 31, 1947, the A.L.A. had on its 


rolls 17,562 members—the highest recorded 
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years successful record is due to their diplo- 


matic and strategi roles 
Separate reports follow on the A.L.A. Bul- 
letin, Advertising and Exhibits. 
Cora M. Bearry, Chief 
Department of Me mbership Organization 
and Information 


Committee 


membership of the Association Of this num- 
ber, 3042 were enrolled for the first time in 


the calendar year 1947 This number came 
within 122. or approximately { per cent, of 
reaching the year’s quota. Four of the 1] 
regions, and 18 states, and 2 provinces of 


Canada reached their 1947 quotas. Many other 
areas also made an excellent showing. In fact, 


it was a year of spl ndid achievement on the 
part of the entire Mc mbership Committee 

In contrast to this optimistic picture, how- 
ever, it must be recorded that on Dec. 3]. 


1947, there were 1925 members who had failed 


to renew for 1947. It is obvious that the 
problem of lapse d membs rship is one that still 
awaits solution. As Miss Beatty aptly says: 


“Our hardest job is to make people want to 
stay members, once we get them.” 


1948 Goals 


The Membership Committee at its meeting 
in January 1948, voted to continue the quota 
system which the committee felt had worked 
extraordinarily well as the basis for the mem- 
bership campaigns for the past two years. 
Quotas were, therefore, adopted which repre- 
sented 20 per cent gain for each geographical 
unit area over the 1947 membership totals. 
The total quota for new members for 1948 
is 3420 with a total net membership goal for 
1948 of 20,000 to include paid new members 
and renewals. By August 31, 1948, approxi- 
mately 64 per cent of the 1948 quota, or 
2200 new members had been enrolled, making 
the total paid membership nearly 2000 mor 
than a vear ago. Ten states, the District of 
Columbia, and 4 Canadian provinces have 
already reached their quotas. Again, however 
there was a distressingly large number, 1779 
members, who had not renewed their 1945 
membership. Some encouragement may be 
found in the fact, however, that the number 
who had not renewed their membership for 
1948 was 600 smaller than the number who 
had not renewed a year ago Miss Beatty's 


e “ +. ] 
comment is again pertinent Financially and 
numerically,” she says, “it is essential that our 


system of stimulating renewals recelve major 
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emphasis in order to protect our resources and 
conserve our energies.” 


Honor Roll 
a) By Regions 
Per Cent Per Cent 


Region Gain of Quota Chairmen 
VIII 19.3 96.6 Greenaway 
IV 15.9 80.1 Wyeth 
V 15.2 76.5 Settelmayer 
III 14.2 71.5 Culver 
IX 14. 70. Crowell 
XI 12.4 61.8 Silverthorn 
VI 12.3 61.6 McFadden 
I 9.8 49. Zimmerman 
II 8.3 41.6 Little 
VII 8.2 41.1 Custer 
X 7.9 39.8 Campbell 
Hawaii 2.8 14.2 Jackson 


b) By States and Provinces 


Over 25 Per Cent 


Gains Per Cent of Quota 
Colorado 34.8 Colorado 175 
South Carolina 34.8 South Carolina 173 
Alberta 33.3 Alberta 144 
Saskatchewan 33.3 Saskatchewan 144 
Nevada 96.3 District of 

Columbia 124 
Nevada 122 
Oklahoma 121 
Delaware 110 
Tennessee 110 
South Dakota 109 
Montana 108 
Maryland 106 
New Jersey 104 
Manitoba ~ 100 


New Brunswick 100 


Over 20 Per Cent 
Gains 


Per Cent of Quota 
(over 75) 


District of Virginia 92.5 
Columbia 24.8 Arizona 90.9 
Oklahoma 24.3 Quebec 87.5 
Delaware 23. Kentucky 84.8 
Tennessee 21.9 Arkansas 82.3 
Montana 21.6 Wyoming 80. 
South Dakota 21.4 West Virginia 79.1 
Maryland 21.3 Nebraska 76. 
New Jersey 20.8 Kansas 75.6 


Manitoba 
New Brunswick 20. 


Committee Meetings 


Two meetings of the Membe rship Committee 
have been held, one at the Midwinter confer- 
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ence and the other at Atlantic City. Chairmen 
of divisional membership committees were in- 
vited to both meetings. Action taken at the 
Midwinter meeting on the coordination of all 
membership promotional activities and on goals 
for 1948 has been outlined above. A discus- 
sion of ways and means of getting prompt 
reports on results of promotion work brought 
out the need for the introduction of a punched 
card system for handling record work at A.L.A. 
Headquarters. It was reported that the A.L.A. 
had under consideration the installation of 
such a system. The committee passed a resolu- 
tion which was transmitted to the Executive 
Board, urging the adoption of such a system 
as soon as possible. 


Action was taken on several items at the 
committee meeting at the Atlantic City Con- 
ference. A discussion of the quota system 


pointed out the inequity that resulted ‘when 
the quota was based on a straight percentage 
gain for each area over the previous year's 
totals in that it operated to penalize the areas 
which had been most active and successful in 
the previous year’s campaign. Benjamin A. 
Custer, chairman of region VII, suggested a 
sliding scale of increases with a lower per- 
centage of increases for those areas that had 
achieved increases above a certain per cent for 
the previous year. It was voted to adopt the 
principle of not requiring a flat percentage 
increase for the 1949 campaign quotas, but a 
modification to be worked out along the lines 
proposed by Mr. Custer. 

Possible ‘substitutes were discussed for the 
New Members’ Dinner in view of the increas- 
ing size of the Association and the difficulty of 
carrying out the original intention of the din- 
ner and making it an effective means of wel- 
coming the new members. Since the A.L.A. 
was holding regional conferences in 1949, 

Edith H. Crowell, chairman of region IX, sug- 
gested that they would offer the opportunity 
to experiment with different methods. It was 
voted that the regional chairmen be charged 
with experimenting at the regional conferences 
in 1949, and recommending some plan for the 
future based on that experience. 

The committee voted to support the pro- 
posal of the Executive Board for a change in 
personal dues to $3, $6, and $10. The com- 
mittee also voted to recommend that the A.L.A. 
Handbook be made available as a publication 
for sale, but also retained as a perquisite of 
institutional membership. 

Harold F. Brigham, A.L.A. Interim Executive 
Secretary, reported briefly on proposed changes 
at He: adquarte rs in handling membership rec- 
ords in the hope of simplifying procedures and 


reducing administrative costs, but he also re- 
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ported that the Executive Board could not 
install punched card systems and machines at 
this time. 


New Members’ Dinner 

The traditional New Members’ 
held on the opening evening of the 
on June 14 with 235. people in attendance. 
Harold F. Brigham did the honors as master 
of ceremonies, and showed another aspect of 
which he performs so 


Dinner was 
conterence 


the versatile services 


ably for the A.L.A. 


Conclusion 
Acknowledgment is made to Miss Beatty 
and her staff for their indefatigable zeal in 
backing up the work of the committee with 
promotional material, 
grams, and other 


suggested action pro- 
information for 
carrying on the c ampaign. Pre ‘sident Rice gave 
the initial impetus to the year’s campaign with 
his emphasis on the value of every individual 
member in his statement in the A.L.A. Bulletin 
for January, 1948, entilted “To Meet A Chal- 
lenge.” The editor of the Bulletin has been 
generous as usual with space for membership 


appeal. 


essential 
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includ- 
and divisional representatives, have 
been promoting the membership campaign this 


A total of 250 committee members, 


ing A.L.A. 


year. Even with a turnover in membership of 
the A.L.A. Membership Committee of 5 of the 
11 regional and about one-third of 
the chairmen of provincial, and _ local 
year's got under way 
promptly and with a minimum of lost motion. 
The results furnish the most eloquent. testi- 
mony to the effectiveness of the good work 
being done. Sixty-four per cent of the 1948 
quota has been secured in the first eight months 
of the membership year. For the committee 
year, which dates from Se ptember, the number 


chairmen 
state, 


areas, the C impaign 


of new members secured as of August 31, was 
2863. The number of unrenewed members 
is less by 600 than the number at the same 
time last year. We have until Dec. 31, 1948, 


to obtain our 1948 quota and our net member- 
The splendid record to date is the 
best guarantee that those goals will be reached. 
A complete list of the 1947-48 committee 
will be found on the back cover of this 
issue of the Bulletin. 
Tommie Dora Barker, Chairman 
A.L.A. Membership Committee 


ship goal. 


inside 


Membership Publications 


A.L.A. Bulletin 


In response to a 
in the 


survey of reader interests 
A.L.A. Bulletin, conducted by the chief 
of the Membership Department in October 
1947, certain new features were added to the 
Bulletin during the year 1947-48. Guided by 
expressed preferences, the Bulletin Office is still 
trying to cut down on the length of articles, 
and is also attempting to include more pictures 
and short notices. <A featuring a 
picture of interest to the Association each 
month, was inaugurated in March 1948. An- 
was the “From the 
a summary of 


new cover, 


other innovation column 


Corner Office,” which contained 


news notes from the Executive Board letters. 
A “Meet the Authors” column was. started 
in order to carry more pictures of writers for 
the Bulletin. The “Clearing House” was 


dropped due to confusion on the part of some 


of our readers. These notes are now carried 
in the one feature “Pickups.” June for 
the first time. a whole issue was devoted to 


felt a matter of 
considerable importance to the profession as a 
whole. Last, but not least of the 
Bulletin during the 
the inclusion of ads beginning with the January 


recruiting, which it was was 


changes 


made in the last year, was 


number. has brought forth 


librarians 


This last feature 
many enthusiastic comments 
and others interested in the 
size of the Bulletin is now dependent on the 
number of 


from 
prote ssion. The 


ads secured for each issue. 
Postal regulations forbid the use of more ads 
than copy. The new policy of carrying ads 
in the Bulletin necessitated a change in the 
paper stock both for the body and for the 
cover. The new paper prompted a change in 
face from Caslon to Caledonia. These 
changes in format and content have met with 
the approvi al of the membe rship aS a whole. 

Space in the Bulletin is still at premium al- 
though this office has tried to cover all news 
relating to the A.L.A. also to give ample 
representation to all the divisions, boards, and 
committees of the antici- 
pated that with the curtailment of services of 


yages of 


type 


and 


Association. It is 


the A.L.A. Placement Office, the section of 
“Position” ads may be greatly increased. 
The accompanying chart shows the alloca- 


tion of space in the Bulletin during the last 
year as compared with the previous year. The 
material in cases has been included in 
than one category. Listings under broad 
subject headings do not include material from 
the Proceedings and Annual Reports. 
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College and Research Libraries 


The Bulletin staff has continued to handle the 
production of College and Research Libraries. 
In January the cover of this public ation was 
changed because of the change in cover stock. 
Paper for the publication is supplied out of the 
stock purchased for the Bulletin. Maurice F. 

Tauber, editor, replaced Carl M. 
White as editor-in-chief, at the beginning of the 
year. The position of managing editor has been 


y y 
managing 


discontinued. 
Staff 


The continuous turnover in the secretarial 
staff at Headquarters affected the Bulletin Office 
this last year. The present secretary, Kazuko 


Terada, has held the position since June 28. 
After Lucile Deaderick’s resignation, Oct. 15, 
1947. as editor of the Bulletin, the editorial 
assistant, Mrs. Margaret R. Post, was made 
acting editor, and on November 15 was ap- 
pointed editor. Mrs. Katherine H. Berthold 


filled in as a part-time editorial assistant until 
December 31. On February 12, 1948, Elinor 
Burnett took over as editorial assistant. The 
present editor resigned her position effective 
October 15, in order to move to Seattle, Wash., 
with her husband. 


Number of Pages 


Subject 1946-47 1947-48 
A.L.A.* 330 260 
International relations 74 29 
School and children’s work 10 22 
Recruiting 2 21 
Books and reading 10 16 
Buildings ] 15 
Public Relations B 13 
Films 8 12 
Library Extension 15 9 
State associations 3 8 
Adult education 5 6 
Community Relations + 6 
Personnel and placement 21 5 
Education for librarianship 10 4 
Federal Relations 15 4 
College and university libraries ] i 
Library salaries 15 
National plan 13 
Public library inquiry 10 
Cataloging and classificatior 9 
Atomic energy 9 
Intellectual freedom 8 

Sections 
1946-47 1947-48 
A.L.A. News 23 19 
Pickups 21 18 
Clearing House 17 7 
What They're Doing 6 9 
The Post ll 6 
Positions 12 
Meet the Authors 3 
From the Corner Office 6 
Wants and Offers 1 


* Includes Proceedings and Annual Reports for 1947. 


Membership Advertising and Exhibits 


For the first time in its 42-year history, the 
A.L.A. Bulletin started the practice of accept- 
ing commercial advertisements in an effort to 
improve its finances and to provide its readers 
with up-to-the-minute news of materials in the 
library field. 


’ Response from membership has 
been very 


y encouraging, and advertising re- 
ceipts in this first year (seven issues) totaled 
approximately $11, 500 for 88% pages. 
Solicitation of advertisers was 
begun in October 1947, after personal visits 
by the advertising manager to nearby libraries 
and letters to librarians for the purpose of 
oe ining what librarians wanted in the way 
of advertising in the A.L.A. Bulletin. Calls 
were made on 94 publishers and manufacturers 
in New York, Boston, and Philadelphia during 
the month of October, and visits were made to 
publishers in Chicago in September and Oc- 
tober. The January issue of the A.L.A. Bul- 
letin carried 14% pages of which 
dropped to a low of 8% pages in February and 
went to a high of 23% pages in May. 
During the year, 


prospec tive 


advertising, 


solicitation was carried on 
by letters and tele grams to prospects. 
mately 3500 letters 

and manufacturers in 
respondence. Several 


made 


A pproxi- 
were sent to publishers 
addition to normal cor- 


Bulletin 
for national advertising 


analyses of 
circulation were 





Mrs. Marcaret R. Post, Editor 
A.L.A. Bulletin 
agencies, prospects, and gener: al promotion. 


An interesting phase of last year's activities 
was that the “50 Best Books” list did not 
draw a single advertisement. This may have 
been because the list was not approved until 
the Midwinter Conference, which meant that 
first advertising based on the list could not 
appear until March. By this time, publishers 
were already advertising their spring lists. It 
is believed that if the “50 Best Books” list 
could appear during the first part of January, 
we would note that publisher's advertising 


mentioning the “50 Best Books” would be good 


promotion for the American Library Associa- 
tion, 
Efforts to interest firms other than those 


with libraries have not been 
During the past year, a 
promotion program calling ‘for six 
A.L.A. Bulletin was sent 
to one manufacturer. He was impressed, but 
felt that he would reach librarians through his 
national campaign. Prior to the conference, 
letters railroads and air lines 
pointing out to them the advantages of using 
the A.L.A. Bulletin to encourage travel on their 
line. Several replies were received to the 
effect that they could not advertise in all of the 
small periodicals and stating that they hoped 


dealing directly 
successful so far. 
complete 
advertisements in the 


were sent to 
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their national advertising would carry their 
message to all groups. These reactions are 


typical, but Executive Board action has opened 
the way for solicitation of types of advertising 
from outside 
it may result in additional income. 

Exhibits at the Atlantic City Conference far 
exceeded expectations, both from the point of 
view of income, and of value to librarians. 
Although conference registration was approxi- 
mately 3800, it has been estimated that 5000 
or more librarians inspected the conference 
Remarks indicated that they found 
satisfactory. One hundred and 


sources, and it is possible that 


exhibits. 
the show very 
forty-eight booths were placed on the floor, 
representing an increase of 46 booths over the 
San Francisco Conference. Income from sale 
of exhibit space totalled approximately $15,000 
compared to a budget estimate of $12,000. 

During the year the advertising and exhibits 
manager also acted as advertising representative 
for College and Research Libraries. Advertis- 
ing in this journal has totaled only from 4 to 6 
pages per issue and demands of other duties 
have made it advisable to drop the responsi- 
bility for this work from the departmental 
activities during the coming year. 

With the inclusion of advertising in the 
\.L.A. Bulletin it was felt that certain physical 
changes would have to be made in the maga- 
zine. The first change made was in the selec- 
tion of a coated paper rather than the English 
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finish formerly used, so that half-tones in ad- 
vertisements would be shown to their best 
advantage. The type formerly used, Caslon, js 
not adapted to printing on a coated paper, 
and a change was made to Caledonia, which 
is a modern face that is judged more readable 
than Caslon. As a result of this change, a nine- 
point type was used rather than ten point and 
some saving was effected in space. These 
changes were studied and recommended and 
a new cover was designed by the advertising 
manager with the idea in mind of increasing 
readership in the A.L.A. Bulletin, thus making 
it more attractive to prospective advertisers. 

As assistant to the chief of the Membership 
Department, the advertising and exhibits man- 
ager handled the refurbishing of the three panel 
membership displays which are used for state 
and regional conferences, and increased the 
number from four to five. During the spring 
of 1948 the displays were sent to six library 
conferences and are scheduled for five 
more this fall. These displays are available 
for all library meetings and are valuable in 
promoting A.L.A. memberships. 

Other activities of this office included layout 
and copy work for Membership Department 
advertising, the placing of printing orders for 
reprints, and giving information and advice to 
members in matters pertaining to this office. 

A. L. REMLEY 
Advertising and Exhibits Manager 


now 


Department of Information and Advisory Services 


The multiplicity of activities and contacts of 
the offices which make up the Department of 
Information and Advisory Services make pos- 
sible, at the time, an over-all 
close-up view of library problems and _ plans. 


same and a 
To the department staff this seems to be a 
key location in A.L.A 
Through the four A.L.A. 
many committees with which the public library 
and library 
specialist work, problems are identified, plan- 
initiated 


divisions and their 


spec ialist school and. children’s 


ning is done, and projects are and 
carried forward to produce publications or 
promote programs which will help librarians 
and also community leaders, educational ad- 
ministrators, and others to solve library prob- 
lems. To this group should be added state 
and regional library associations, for although 
no single staff member 
long period with 


state, each vear finds a group of states with 


intensive activities of 


continues over any one 
which the four senior professional staff members 
are working in more than fashion. 


Such activities are for the most part in states 


casual 


which have limited state library agencies, or 
which are analyzing a problem or experiment- 


ing with a program which has national signifi- 
cance. 

Through the three A.L.A. boards, ten A.L.A. 
committees, and six joint committees with other 
national organizations, with which the staff 
works, there is opportunity for intensive ob- 
servation of some special areas of library serv- 
ice, and a sharing and clearing of interrelated 
activities which may develop in separate com- 
mittees or groups. The intensity of the work 
of committees and boards varies considerably 
from one chairman to another, as is inevitable 
in the work of volunteer committees. Although 
it is most unfortunate to have a committee in- 
active when it has an important task assigned 
to it, nevertheless, the demands of the com- 
mittee on the department staff are so great 
that equivalent time for each committee and 
board each year is physically impossible with 
the present staff. Until more assistance can be 
prov ided for committee work, more expenses 
for travel to committee meetings, more edi- 
torial and clerical help for special committee 
projects, the solution has been the opportunistic 
one of working the larger share of the time 
with groups which have active programs and 
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seek help most vigorously. Important com- 
mittees are not long inactive, for demands for 
their work result in new appointments or re- 
assignment of tasks. Even though the small 
professional staff cannot give nearly all the 
assistance which volunteer committees feel they 
must have, the values to the Headquarters staff 
and to the committee activities, of the depart- 
ment contacts, clearing, and assistance, are 
significant. 

The third category of relationships which 
provides understanding of needs for library 
services and channels for obtaining them are 
the national nonlibrary organizations with 
which the staff has official or informal con- 
tacts. Of the considerable number of such 
groups with which contacts are maintained, 
staff relations with ten were especially active 
this year, and took the form of holding national 
office, committee membership, or a formal con- 
sultant relation. These are in addition to the 
joint committees mentioned previously, with 
most of which very active programs involving 
department staff are in progress. 

All three of these types of department ac- 
tivity are most important for the national or 
over-all and interrelated view which they give. 
For “grass roots” acquaintance with problems 
and a reflection of what is needed, the varied 
inquiries in correspondence, small special stud- 
ies, and field work, even though limited, are 
most productive. 

Illustrative of several of the relationships and 
values mentioned above are the contacts and 
activities of A.L.A. with the National Confer- 
ence on Family Life. A.L.A. was one of 125 
organizations which joined in a request to 
President Truman two years ago asking that he 
call a conference on this subject. A.L.A. repre- 
sentatives, from the staff in Chicago and Wash- 
ington, and from the membership, sat in on 
planning conferences which outlined an im- 
pressive list of background materials to be 
prepared for the conference and which worked 
out the unique pattern of large and small meet- 
ings for the conference May 5-8, 1948. in 
Washington. 

Among the advance reports requested was 
one on library ways of contributing to the 
improvement of family life. Because specific 
information was spotty and not current, 63 
librarians were requested to send information. 
This inquiry was planned with the assistance 
of the chairman of the A.L.A. Board on Adult 
Education, Answers were requested from 
children’s and young people’s departments, as 
well as from adult departments. Returns from 
the entire group of libraries provided very 
interesting material. This was summarized by 
Genevieve Casey, Detroit Public Library, work- 
ing under the supervision of the Adult Educa- 





tion Board chairman. The summaries were 
mimeographed by the conference staff and sent 
to all responding libraries and to others for 
criticism. Specific library recommendations 
were added on the suggestion of the conference 
staff. Final revisions were later made and the 
library report will appear as a part of the 
conference documents. 

A.L.A. representation at the conference was 
limited to six. From nominations representing 
the Adult Education Board and the Division 
of Libraries for Children and Young People, the 
following were appointed by the A.L.A. Presi- 
dent, and attended the Conference: Mrs. 
Marion Hawes, Enoch Pratt Free Library, 
Baltimore, and chairman, A.L.A. Adult Edu- 
cation Board from Feb. 1. 1948; Mrs. Delia 
Oakes, head, Sociology Division, District of Co- 
lumbia Public Library, Washington; Genevieve 
Casey, Detroit Public Library; Jean C. Roos, 
Cleveland Public Library, and president of the 
A.L.A. Division of Libraries for Children and 
Young People; Sue Hefley, State Education De- 
partment, Baton Rouge, La., and vice president 
of the same division; and Mildred L. Batch- 
elder. All A.L.A. representatives were im- 
pressed with the importance of the conference 
and the subject of its concern. They saw op- 
portunity for librarians at local, state, and 
national levels to cooperate with representatives 
of the other organizations which had delegates 
at the conference, in working toward the pro- 
vision of better materials, more accessible ma- 
terials, and information about the use 
of printed materials, films, and radio programs 
in this whole area. Continued follow-up of the 
conference should be part of the work of the 
year ahead. 

A regional conference in Chicago, planned as 
a follow-up of the Washington meeting, again 
provided for an A.L.A. representative on the 
planning committee. A librarian was included 
among the discussants on each panel. Names 
suggested included librarians working with 
adults, young people, and children, and li- 
brary trustees. 

A different type of department activity are 
the A.L.A. surveys. During the year no A.L.A. 
survey has been made. However, plans were 
prepared for two surveys and arrangements 
have been completed for an A.L.A. survey of 
the University of Minnesota. Keyes D. Metcalf, 
Harvard University Library, will be the chief 
\ The survey of Stanford University 
Libraries completed last year and not then re- 
leased, will be available in the fall of 1948. 

At the request of the editor of The Negro 
Handbook, an effort was made to compile a 
new list of libraries serving Negroes in states 
where there is segregation. The last previous 
list of this kind was compiled in 1941. 


more 


surveyor. 
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The entire department staff is still much 
affected by physical conditions which impede 
efficient work. The Headquarters library prob- 
lem is near solution as described in the re port 
of the Headquarters librarian. The depart- 
ment office makeshift lighting which has been 
in use two years is to be replaced soon. When 
changes are made and the library as- 
sembled in its new room, the quality and 
quantity of department work, as well as the 
comfort of the staff, should be considerably im- 
»roved. 

The load of work carried by the professional 
staff has been recognized to be beyond what 
could be effectively done, and in ‘October a 
junior professional assistant was authorized and 
budgeted by the Executive Board. It proved 
impossible to fill the position until late May 
when Jane Finder came to assist in the library 
and as reference assistant for the de ~partme nt 
staff. 

The He 


these 


-adquarters librarian and the library 
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film adviser, each completing her first year at 
A.L.A., have made unusual contributions to 
the present and the ongoing program and ac. 
tivities of the A.L.A. The ‘public library spe- 
cialist still maintains contacts with a ‘larger 
number of groups than any other dep: artment 
staff member, and in addition has carried a 
very heavy field work schedule because of the 
special needs at this time in the Southwest, 
Even such a load has been carried with judg. 
ment and ability, but as too often happens at 
A.L.A., with extravagant encroachments on per- 
sonal time and energy. 

The secretarial staff has had a number of 
changes last September, but the year 
closes with an excellent secretarial staff which 
we hope will wish to continue its A.L.A. affili- 
ation for some time. 


since 


Mitprep L. BATCHELDER, Chief 
Department of Information 
and Advisory Services 


Library Film Adviser 


This report constitutes the first annual report 


of the American Library Association Film Ad- 
visory Service made possible by a two-year 
grant from the Carnegie Corporation of New 
York. 


In general it may be reported that librarians’ 
interest in establishing some type of film service 
is high and is spreading rapidly. The differ- 
ences between the San Francisco and the At- 
lantic City Conferences in regard to interest 
shown in films very marked, and have 

with interest in the entire film 
has a sense in the last few months 
some psy- 
increasing 


were 
been noted 
field. One 
that we have suddenly 
chological barrier, and that there is 
emphasis on the use of the full-scale of in- 
formational materials in libraries. The li- 
brarian who questions the value and place of 
film material in library collections is gradually 
becoming the exception rather than the rule. 
The only question now is apt to be “How.” 
We are undoubtedly feeling, film work, the 
benefits of the strong currents set up by the 
and the 


come over 


four vear goals great issues programs. 


Public Libraries 


The most phenomenal growth which has oc- 
curred in the past year has been in the public 
library field. This is attributable to various 
factors. The proven worth of the highly suc- 
demonstrations by the pioneer public 

which able to establish film 
during the war years has had deep 
influence on other public libraries. The pres- 


ce ssful 
libraries were 


service 


sure of demand from community groups them- 
selves has also influenced librarians and boards. 


The public libraries’ interest in adult educa- 
tion and group service programs has focused 
attention on the 16mm. film. Also in the 
groping in the field to find grass roots outlets 
for films in community life, the public library 
field has enjoyed the active cooperation and 
help of other film people, both in the educa- 
tional and commercial aspects of the work. 

At the beginning of this project in June 1947, 
the following public libraries were then known 
to be circulating films: Akron, Ohio, Beaumont, 
Tex., Charlotte, N.C., Cincinnati, Ohio, Cleve- 
land, Ohio, Dallas, Tex., Detroit, Mich., Kala- 
mazoo, Mich., Milwaukee, Wis., Minneapolis, 
Minn., Racine, Wis., Seattle, Wash., Sheboygan, 
Wis., Stamford, Conn. 

Since June 1947, the following libraries have 
achieved various stages of film lending service: 

Boston, Mass., is buying heavily and will be 
ready to circulate films by Se ptember. 

Canton, Ohio, has expande -d what started as 
a rental service into a full film department. 

Dearborn, Mich., has $2000 appropriated for 
film purchases and sent staff member to Wayne 
University’s summer film workshop. 

Enoch Pratt, Baltimore, Md., has an appro- 
priation set aside and is searching for an A-V 
director, assistant director, and film cataloger. 

Evanston, Ill., established film lending in 
1948. 

Louisville, Ky., established audio-visual de- 
partment in 1948, and was able tu purchase 11 
projectors for 11 branches. 

Knoxville. Tenn., Lawson McGhee estab- 
lished group service department which uses 
films. Staff member serves as secretary for film 
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council. Library was host to three-day equip- 
ment training series. 

Middletown, Conn., has established film 
service. 

Nashville, Tenn., has purchased projector, re- 
winds, and splicer in anticipation of film ac- 
quisition in fall. 

New Rochelle, N.Y., established film lending 
service in 1948. 

Portland, Ore., established film department 
in 1948. 

Rochester, N.Y., established Reynolds audio- 
visual department with assured appropriation of 
$10,000 annually for the next three years. 

San Antonio, Tex., reports film le nding serv- 
ice. 

Santa Monica, Calif., established film lend- 
ing service in 1948. Emphasizes children’s 
film programs. 

Weld County, Colo., reports a sizable film 
collection in use. 

In some instances this office has actually run 
across these film collections quite inadvertently. 
In all cases contact has been established. In 
almost every instance material on budgcts, 
equipment, policy, personnel, etc., has been 
supplied upon request. It is quite possible 
that other libraries not known to us are pro- 
viding film service in their communities. It 
is impossible to estimate the number of li- 
braries that are serving as film reference centers 
and conducting film discussion programs and 
children’s film programs in their library build- 
ings. 


School and University Film Library 
Developments 

The Newark Board of Education Library 
continues to be the outstanding example in 
the school field of integrated film, radio, and 
book service. This film library also serves the 
community. 

The audio-visual department of the Los 
Angeles School system has now been transferred 
to the library. 

Margaret I. Rufsvold, Indiana University, 
has during the past year prepared a fine manu- 
script, which A.L.A. expects to publish, on the 
“Projection of Audio-Visual Materials in the 
School Library.” This should be a great aid 
in the deve lopme nt of school library collections. 

The University of Oregon has established an 
excellent program in its new audio-visual de- 
partment. The film service at Stephens Col- 
lege, Mo., has, upon the advice of a national 
Sim advisory committee, been placed logically 
in the college libr: ury, as has the film collection 
of Teachers College, Columbia Unive rsity. 

The fact is, however, that school and college 
librarians are confronted with some problems 
not faced by public libraries. In many school 


systems, film work has developed independently 
and is under the direction of a teacher (part- 
time) or a full-time “audio-visual instructional 
director.” In the university field, almost with- 
out exception, film centers have grown up in 
the extension departments. Not only have 
school and college librarians not enjoyed co- 
operation, but in some instances they are facing 
active opposition. 

The best ways and means of cooperating 
with already existing film se rvices and bringing 
out available film material i n public catalogs 
are some of the things tail requiring at- 
tention in this field. 


Liaison 

Because of the rapid developments shaping 
up in the 16mm. field, a strong effort has been 
made throughout the year to maintain close 
working relationships with all groups in the 
field. The Film Council of America has to 
date been a great unifying force, and A.L.A. 
representatives and other ‘librarians have, on 
the common ground provided by the council, 
multiplied many profitable contacts, both on 
national and local levels. 


Demonstration Projects 


This office cooperated in the establishment 
of two film demonstration projects being cur- 
rently conducted in Missouri and Northern 
Ohio. The Carnegie Corporation of New York 
gave two grants of $25,000 and $15,000 re- 
spectively to the Cleveland, Ohio, Public Li- 
brary, and to the Missouri State Library for 
the purpose of setting up two cooper rative cir- 
culation circuits. It is thought that these film 
circuits will probably do two major things. 
The first, and most important nationally, may 
be to establish defined patterns of cooperative 
library film acquisition and circulation. Sec- 
ond, ‘locally, the circuits will assist at least 
twenty, and probably more, small libraries 
establish core collections on which they can 
build sound permanent film programs. The 
A.L.A. film office will continue to work very 
closely on the two demonstrations, and has 
been asked to approve initial purchase orders. 


Association of National Advertisers—Audio- 
Visual Committee Cooperation 


At the invitation of the Association of Na- 
tional Advertisers Film Committee and with the 
approval of the Audio-Visual Committee, we 
have entered into an agreement regarding possi- 
ble placement of ac ceptable industrial spon- 
sored films in libraries. 


Acknowledgments with Gratitude 


No report of this first year’s work would be 
honest or complete without a statement of 
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gratitude to the many people outside of the 
library profession who, during the past year, 
have given so generously, far and above the 
call of their duty. Acknowledgment is here- 
with made with hearty thanks to Lester Beck, 
Julien Bryan, Edgar Dale, Paul Reed, I. C. 
Boerlin, L. Harry Strauss, Kenneth Edwards, 
and Otto H. Coelln for the contributions— 
beyond which they have made not 
only to this project, but to library film develop- 
ment Se 

To .R.” Reagan, posthumously, goes a 
very wanted thank you. Perhaps no other 
single person did so much to he Ip us nationally. 
“C.R.’s” crusading spirit will surely continue 
to inspire us through the Film Council of 
America, which he founded. 


measure 


The Future 

The final year of the project is, in a sense, 
already blueprinted. We will be working in 
close cooperation with the two Carnegie demon- 
stration projects, we are committed to give top 
priority to work audio-visual units for li- 
brary and we will endeavor to reach 
in some y as many of the regional and state 
meetings as possible. The following are further 
recommendations for the future: 

1. It is to be hoped that central information 
and exchange can be continued. 

2. All reports indicate that many more li- 
braries are contemplating the inauguration of 
film service, which means that advisory service 
for beginning stages in this opening field will 
be a continuing 

3. If 


libraries 


ou 
SC hools, 


Way 


service 


nece ssity. 
reference files on the individual 
will constitute the history of 
and statistics should continue 
built up at Headquarters. 
The straight crusading job of promoting 
the acquisition of film material on the 
many subjects needed in schools and communi- 
ties today, needs to be continued if libraries are 
to assume their logical place in this field. 

5. The channeling of film bibliographies, 
evaluations, and recommendations for purchase 
should be continued as 


vossible, 

which 
this movement, 
to be 


and use 


a regular service. 


Programs Prepared 


A.L.A. Conference Programs: San Francisco 
Film Institute. San Francisco, June 1947. A 


one day preconference film institute was held. 
Lester Beck, Noel, Donald Kohlstedt, 
Carl Vitz, R. Russell Munn, Hoyt R. Galvin, 
I. Kurtz Myers, Mrs. Grace Stevenson, Marie 
Barkman, Bertha Landers, and P.B. served as 
discussion Free. Attendance about 
60 or 70. 
Midwinter 


Francis 


leade rs 


Der 
Film discussion demon- 


Film Discussion nonstration. 


1948. 


Chic ago, ] in. 99, 


A.L.A. BULLETIN: 





OCTOBER 15, 1948 


y Gordon Halstead, based on 
with panel consisting of Pro- 


stration lead by 
“Round Trip,” 


fessor Herman B. Finer, Unive rsity of Chicago: 
Otto H. Coelln, publisher, Business Screen: 
June Hamilton, executive secretary, Chicago 
Film Council; and Marion Milczewski, south- 


eastern states survey. Free. Attendance about 


150. 
Midwinter 


Film Seminar. Film seminar for 


library administrators, Chicago, Jan. 30, 1948. 
Mrs. Aubry Lee Graham, chairman. Dr, 
Stephen M. Corey, University of Chicago; 
Harry Strauss, Commission on Use of Motion 
Pictures in Adult Education; R. Russell Munn, 
Akron Public Library; Dan Rohvyans, head. 
Adult Department, E ncyclopae -dia Britannica 
Films, Inc.; and Kenneth Edwards, Eastman 
Kodak, were panel participants. Free. At 


tendance about 150. 


Film Workshop. Atlantic City, June 11-13, 


1948. Three day film workshop in conjunction 
with the adult education institute. Dr. Edgar 
Dale, Ohio State University; Julien Bryan, 


director, International Film Foundation; Otto 
H. Coelln, publisher, Business Screen; Kenneth 
Edwards, Kodak Company; I. C. 
Boerlin, director, Bureau of Audio-Visual Aids, 


Eastman 


Pennsylvania State College; Hoyt R. Galvin, 
Charlotte Public Library; Bertha Landers, 
Dallas Public Library; Karline Brown, Cincin- 
nati Public Library; and Mrs. Aubry Lee 


Graham were the speakers and resource people. 
Fee $3. Registration 150. 


Field Trips 


University of Iowa, Iowa City, June 1947; 
Denver Public Library, June 1947; University 
of Oregon, Eugene, June 1947; Seattle Public 


Library, July 1947; ‘United Nations Film Meet- 
ing, New York City, July 20, 1947; Geneseo 
State Teachers Colle ‘ge, Geneseo, N.Y., August 
1947; Louisville Public Library, Sept. 15, 
1947; Lawson McGhee Library, Knoxville, 
Tenn., Sept. 16-17, 1947; Southeastern Survey, 
Gatlinburg, Tenn., Sept. 18-19, 1947; Upper 


Midwestern Regional Library Association, Oc- 
tober 1947; Missouri Library Association, St 
Louis, Nov. 11-13, 1947; University of Indiana, 
Bloomington, Dec. 10-12, 1947; University of 
Wisconsin, Madison, February 1948; Cleveland 
Public Library, Mar. 19, 1948; Cuyahoga 
County Library, Mar. 19, 1948; Louisville Pub- 


lic Library, Mar. 29, 1948; St. Louis, Missouri, 
Mar. 30, 1948; Dallas Public Library, Mar. 31, 
1948: Texas Library Association, Austin, Apt 


1-3, 1948: New Orleans Public Library, Apr. 
6. 1948. 


Spec ial Meetings 
Books 


Projected Regional Demonstration, 
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Lions Club, Chicago, Feb. 10, 1948; Division 
of Audio-Visual Instruction of National Edu- 
cation Association, Atlantic City, Feb. 22-25, 
1948 (panel participation); Nation: il Association 
of Visual Equipment Dealers Regional Meeting, 
Chicago, Mar. 12-13, 1948; Institute of Human 
Relations, Chicago, Apr. 12, 1948 (panel par- 
ticipation); Allied Nontheatrical Film Associa- 
tion, N.Y., Apr. 22, 1948 (panel participation); 
National University Extension Association, Chi- 
cago, May 4-5, 1948 (resource person); Associ- 
ation of National Advertisers Films Committee, 
N.Y.. May 13, 1948 (informal talk); National 
Conference on Family Life, Chicago, June 5, 
1948 (resource person); U. S. Office of Edu- 
cation Committee to Make Film Bibliography 
on “Zeal for American Democracy,” Washing- 
ton, D.C., June 22-24, 1948 (working confer- 
ence); Film Council of America Public Informa- 
tion Committee Meeting, Chicago, July 1948; 
Wayne University Film Workshop, Detroit, July 


11-12, 1948 (spe »aker); Educational Film Li- 
brary Association, Film Council of America, 
National Associ: ° of Visual Equipment 
Dealers Joint Convention, Chicago, Aug. 6-11, 


1948 (panel participation). 
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Committees Served on 
Chairman, committee to select prize winning 
films in “People and Lands of the World” cate- 


gory, films of the world festival; Committee on 
Public 
Program Planning Committee for National Con- 


Information, Film Council of America; 
vention of Educational Film Library Associa- 
tion; Executive Committee, Chicago Film 
Council; executive secretary, American Library 
Association, Audio-Visual Committee; sec retary, 
A.L.A. Projected Books Committee. 


Articles Written 
“Public Libraries Accept A New Responsi- 


bility,’ - Educational Screen, June; “Films and 
Libraries,” Illinois Library Notes, June. 
Film Bibliographies Prepared 

For National Distribution through Film 


Council of America: United Nations Week; 
United Nations Appeal for Children; National 
Brotherhood Week. For A.L.A. Bulletin: Film 
List on European Reconstruction. 
Mrs. Patricia BLAIR 
A.L.A. Library Film Adviser 


Public Library Office 


At a meeting in Chicago, Sept. 15, 1947, the 
members of the joint advisory committee to the 
Public Library Office conferred with the public 
library specialist, the chief of the Department 
of Information and Advisory Services, and the 
Executive Secretary of the A.L.A. to decide 
which of the and varied activities regu- 
larly carried on by the Public Library Office 
should be given priority in of the con- 
tinued reduction in staff. 

The committee agreed that the three main 
objectives of the Public Library Specialist dur- 
ing 1947-48 should be: < implement: ition of 
A National Plan for Public Library Service, the 
strengthening of state agencies, and the de- 
velopment of greater trustee and friends of the 


many 


view 


library interest. It was recognized that two 
additional objectives also need emphasis; 
namély, the stimulation of adult education 


through libraries, and encouragement of in- 
creased library support. 

It was felt, however, that the various methods 
used to achieve the three main objectives—in- 
cluding field trips to state agencies, visits in 
connection with state conferences, state plan- 
ning committee meetings, etc. 
vide opportunities 
two objectives. 


—would also pro- 

for emphasizing the other 
It was pointed out that adult 
education should be remembered as a primary 
reason for the extension of li- 
braries, and that increased support of libraries 


existence and 


is urgent whether there are reorganizations in 
line with the national plan or not. 


Implementation of the National Plan 


The publication in book form of A National 
Plan for Public Library Service early in 1948 
brought to an end the help given by the Public 

Library Office to the Postwar Planning Com- 
ae in the preparation and distribution of 
the preliminary mimeographed texts. To help 
in publicizing the book and to give lay friends 
of libraries general information about the plan, 
the office has continued to distribute plano- 
graphed copies of Benjamin Fine’s compre- 
hensive editorial (New York Times, Sunday, 
June 1, 1947) and reprints of the speeches 
made by John S. Richards and Mrs. Gretchen 
Knief Schenk at the San digger Conference. 

In personal conferences and in letters, the 
plan has been brought to the aniadinin of li- 
brarians, library board members, city managers, 
mayors, budget directors, experts in govern- 
mental planning and finance, civic groups, serv- 
ice clubs, women’s organizations, and other 
friends of libraries. 

Speeches in whole or in part about the plan 
were made to a group of rural ministers at the 
McCormick Theological Seminary in Chicago, 
at the trustees and citizens division luncheon 
of the Missouri Library Association in St. Louis, 
at a meeting of the New Mexico State Library 
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Commission in Santa Fe, at the annual confer- 
ence of the Arizona Library Association in 


a speci il session of = Arizona 
uibrary Club 


Phoenix, at 
House of Represent — to the 


in Austin, Tex., and at an Illinois eel meet- 
ing at Cairo. At the U pper Midwest Regional 
Library Meeting in Minne apolis, Kathryn P. 


st very kindly summarized the nz itional plan 
for the Public Library Specialist who was 
unable to attend. 

Fifteen-minute radio talks about the national 
plan, the revised A.L.A. standards, and the Li- 
brary Demonstration Bill, which had just passed 
the U.S. Senate, were given in Phoenix and Tuc- 


and in E] Paso, Tex. 


son, Ariz., Newspaper 
interviews were also arranged for by the librar- 
ians of these cities and of San Antonio, Tex. 


The national plan was suggested as a topic 
to librarians and to trustees requesting help 
with planning programs for state and district 
meetings or workshops, and for board meetings 
or study groups in individual local communities. 

The need for a popular summary of A Na- 
tional Plan for Public Library Service compara- 
ble to the standards and planning summary of 
the high points of Post-War Standards f for Pub- 
lic Libraries was recognized at the meeting of 
the advisory committee, but because of 
urgent priorities it was agreed that 
in preparing the leaflet should be sought out- 
side the Public Library Office and several possi- 
bilities are being explore dd. 

In October 1947 a special Committee on the 
Impleme ntation of the National Plans was au- 
thorized by the Executive Board to assist in the 
implementation of all of the = plans 


more 
assistance 


and ao adopted by the .A.—among 
them A National Plan for Public ‘Library Serv- 
ice. The public library spec ialist was asked by 


the Executive Secretary as the A.L.A 
contact person for this committee. 

She helped to prepare the notice sent out by 
President Paul North Rice urging the 
sociations to report on the organization 


to serve 


state as- 
and 
programs of their state planning committees, to 
furnish the their and to 
send to the Headquarters library any published 
States having no 


names of chairmen, 


plans not previously sent in. 
planning committees were urged to form them 


or to take other appropriate steps to enable 
them to come to grips with this important 
programm. 

It was suggested that at least one representa- 


tive from each state planning group meet with 


t] mbers of the Committee on 


he me the Imple- 
mentation of the National Plans at the Mid 
winter meeting in Chicago in January 1948 
The Public Library Office participated in th 
arrangements made for this meeting, which 


later was ope ned to others attending the con- 


1948 


OCTOBER 15, 


ference 
were not the official representatives designated 
by their state planning groups. Arrangements 
were for the chairman of the com- 
mittee to present a report to the Executive 
Board at the Midwinter meeting and to the 
Council at the Atlantic City Conference, 
For the this committee, and other 
groups interested in state planning, the mimeo- 
graphed list, Library Planning and Standards, 
was brought up-to-date, and of the 
standards and plans listed were made available 
any member of the committee 
: not readily available 


who were interested, even though they 


also made 


use of 


copies 


on request to 
to whom copies were 
through his own library. 

\ supplement to the typed list, Recent State 
Surveys of Library ee added state sur- 
veys reported to A.L.A. since September 1945, 
This supplement and a materials relating 


to state planning, including the New Mexico 
state survey, were brought to the attention of 
the C.I.N.P., the I Library Extension Board, the 
Library Extension Division and its Planning 


National Relations Office, the 
U.S. Office of Education, and the Public Li- 
brary Inquiry. They were also sent on request 
to several state planning groups. 


Committee, the 


State Agencies and State Planning 


The 
cies was prepared as 
Handbook, 
state, 
was completely revised. 

Visits to state extension 


list of state agen- 

for the A.L.A. 
based on sent to each 
and the corresponding addressograph file 


annual revision of the 
usual 
inquiries 


agencies were made 


in Maryland, New Mexico, New Jersey, New 
York, and Texas, and to the state library in 
Arizona, to assist in the creation of a library 


extension agency in the only state without one. 
Attendance as one of two A.L.A. participants 
in the Southeastern States Cooperative Library 
Survey Conference at Gatlinburg, Tenn., in 
September 1947, provided an opportunity for 
learning something of the programs going on in 
the states in the TVA region, and made it less 
disappointing to have to decline an invitation 
to attend the Southeastern Library Association 
meeting this October. Other specific invita- 
tions regretfully declined came from Kentucky, 
Mississippi, North C Wisconsin, Wy- 
oming, and Canada. 

While it was not possib le to visit the state 
capitals, the public library specialist was one 
of the speakers at the annual conference of the 


arolina, 


Missouri Library Association in St. Louis, as 
noted above, and spoke briefly at the annual 
business meeting of the Illinois Library Associ- 


of a cooperative 
and the state 


ation in Chicago, in support 


program of the state association 


library. 
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Other opportunities developed in Chicago or 
on field trips to confer with either the heads of 
state agencies or other official representatives of 
state ——. in Alabama, Colorado, Connecti- 
cut, Florida, Georgia, Illinois, Indiana, Kansas, 
Kentucky, Maine, Massachusetts, Michigan, 
Minnesota, North Dakota, Montana, Nebraska, 
North Carolina, Ohio, Oregon, South Dakota, 
Tennessee, Vermont, Virginia, and Wisconsin. 
Conferences with the secretary of the Canadian 
Library Association and with representatives 
of public library programs in Nova Scotia, 
Australia, and Uruguay, were also stimulating 
and helpful, as were two visits to the } National 
Relations Office and the U. S. Office of Edu- 
cation in Washington, D.C. 

The most extensive field trip was the month 
spent in New Mexico, Arizona, and Texas to 
gain a bird’s-eye view of library conditions in 
the Southwest, and to help the various states 
with their library planning. Visits to Arkansas 
and Oklahoma this fall, followed by a report to 
the Southwestern Library Association in New 
Orleans, will complete the circuit of the South- 
west which began with a week’s visit in Louisi- 
ana in the spring of 1947. 

The most tangible result so far of this co- 
operative project, made possible by the supple- 
mentary financial assistance of the Southwestern 
Library Association and the Library Extension 
Division of the A.L.A., has been the publication 
in mimeographed form of the New Mexico li- 
brary survey, for which the public library 
specialist served as a 1 special consultant. It is 
too early yet to a whether Arizona will 
be successful in obtaining a state library ex- 
tension agency in 1949, or what further 
progress in its library program Texas will be 
able to achieve in the legislative year ahead. 

The need for increasing still further state 
library extension budgets, enlarging staffs, and 
strengthening state programs is evident from 
the constant requests for help from local com- 
munities received at A.L.A Headquarters. 
These inquiries come from librarians, library 
board members, school superintendents, cham- 
bers of commerce, public officials, representa- 
tives of civic groups, service clubs, and women’s 
organizations. They want to know how to start 
a new library or how to improve an inadequate 
one, whether Carnegie or other foundation 
support is available, how to draw up by-laws 
and contracts, how to publicize a building pro- 
gram and bond issues, how to set up an ade- 
quate library budget, and how to develop a 
county or regional library program. Such re- 
quests have been received from twenty-one 
states this year. In acknowledging these in- 
quiries, general information has been sent out 
and the inquirer has been referred to his own 
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state agency for more specific help. A carbon 
of the reply is forwarded to the state agency 
for information. 

Requests for summary information about 
State aid, state plans, county and regional li- 
braries, rural library service, provisions for 
libraries in city ordinances and in state laws, 
also stand well at the top of the list. Statistics 
of all kinds—particularly statistics more current 
than those obtainable from the U. S. Office of 
Education—are in constant demand and are not 
readily available. The publication of Public 
Library Statistics 1944-45 (U. S. Office of Edu- 
cation Bulletin 1947, No. 12) has been useful 


as far as it goes. The brief circular, No. 242, 
Statistics of Public Libraries in Cities with 


Populations of 100,000 or more for 1947, with 
Comparative Summaries for 1945 and 1946 
has proved timely and useful. A welcome 
compilation also is Statistics for Some County 
and Regional Libraries 1944-45 (Statistical 
Circular December 1947). Unfortunately, li- 
braries operating under contractual agreements 
with public libraries have been excluded from 
the list, and for some states no reports were 
received from county libraries which are or- 
ganized under separate county library boards. 


Bookmobiles 

As state plans and programs have placed in- 
creasing emphasis on the use of mobile units 
of library service, in suburban as well as in 
rural areas, the file of pictures, specifications, 
blueprints, and other information on bookmo- 
biles maintained by the Public Library Office 
has had heavy demands upon it. Packets of 
bookmobiles materials have been sent on re- 
quest to about seventy-fiv e communities in the 
United States and to Holland, Mexico, and 
Venezuela. Pictures of bookmobiles were also 
loaned to Paul Howard for use in connection 
with the Library Demonstration Bill, to tele- 
vision station WGNTV in Chicago, for library 
exhibits at Atlantic City, in Arizona, and i 
Mexico, and for use in several county fairs. 

W hile in St. Louis, the public library spe- 
cialist visited the Roehlk Spring and Body 
Company which has been building bookmobiles 
for the Missouri State Library; in New York 
she conferred with an industrial designer inter- 
ested in the standardization of bookmobiles; 
and in Chicago she and A. L. Remley, adver- 
tising manager of the A.L.A. Bulletin, went to 
the exhibit of trucks and trailers at the Navy 
Pier, and made arrangements for the display of 
a Vanette bookmobile at Atlantic City. Con- 
tacts were also made to further the interest of the 
General Federation of Women’s Clubs and the 
Women’s Auxiliary of the American Legion in 
sponsoring and promoting bookmobile service. 
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During the year a mimeographed list of book- 


mobile body ‘builders was compiled, and re- 
vised, and is now being revised again. A 
bookmobiles bibliogr: iphy, also re; gularly dis- 


ibrary Office, has been 
’ a member of ‘the book- 
mobiles subcommittee of the Library Extension 
for inclusion in the bookmobiles 
manual being prepared by that committee. 
This manual, “entitle d Choosing Your Bookmo- 
bile, will be issued as a supplement to a fall is- 
of the A.L.A. Bulletin. Because of its wide 
distribution, bookmobiles manual should 
in part the present bookmobiles file 
and should lessen the demand for general book- 
mobiles information received daily by the 
Public Library Office. For this the 
public library specialist has given considerable 
assistance to the committee preparation 
of material for the 


Public I 


revised by 


tributed by the 
extensively 


] div ision 


sue 
eT 

this 

supersede 


reason 


in the 
manual. 


Stimulation of Lay Interest 


Public Library Office gave the usual 
to the Trustees Division in regard to 
annual election, the Midwinter and annual 
maintenance of the division’s 
membership file, the revision for the A.L.A. 
Handbook of the list of “State Trustee Or- 
ganizations,” and furnished supplementary sec- 
retarial help as particularly for the 
special trustee works hop at Atlantic City. 

In addition to speaking at the trustees and 
citizens’ Missouri Li- 
brary Association, the public library specialist 
suggested spe: akers and program topics tor their 
state and local trustee meetings, looked up ma- 
terial for trustees and for a city manager speak- 
ing on various library subjects, assisted a gradu- 
ate student writing on librarian-trustee 
relationships, furnished material to two cities 
fighting for the retention of their library boards, 
supervised the revision of the 


The 
assistance 
the 


conferences, the 


nee de d, 


division luncheon of the 


reading list on 


trustees, had addition: il copies of Dr. Cyril 
Houle’s article, “The Re sponsibility of Library 
Trustees for Adult Education,” planographe d 


for wider distribution, and distributed reprints 


of Mrs. Gretchen Knief Schenk’s article, 
“Trustees’ Responsibility in National Planning 
for Libraries.” 

While the information in A. G. Hall’s The 
Library Trustee is still valid, a small leaflet 


giving do’s and don’t’s particularly for new 
much in 
and given wide 


year. 


demand and 

distribution 
Trustee leaflets al- 
ready being pre pared in at least two states will 


board members is very 
should be written 
during the coming 


serve as he ‘Ipful examples, and the emphasis the 
Trustees Division plans to make this year on 
state-wide mailing lists should provide more 


adequate channels for reaching all trustees. 
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For the Jury on Citation of Trustees, the 
annual notices were sent to state associations. 


state agencies, and to professional journals, 
Applications were duplicated and forwarded to 
jury members and arrangements were made for 
the citations at Atlantic City and for the bio- 
graphical articles in the A.L.A. Bulletin, July- 
August. 

Friends of Libraries fairly mush- 
roomed during 1947 and 1948 with many, ip- 
cluding Hawaii, reporting their organiz: ition to 
\.L.A. and many others reporting to Catherine 
J. Butler, C Library of Homestead. 


Munhall, Pa., who ae and manned the 


groups 


arne gie 


very attractive Friends of Libraries booth at 
Atlantic City. A junior friends group was re- 
ported by the Seattle Public Library, and 
several college groups also joined the ranks 
this year. 

At the annual Friends of Libraries luncheon, 


information file of 
friends material maintained by the Public Li- 
brary Office and samples of some of the litera- 
ture were distributed, including the recently 
planogr uphed article, “The Layman and Li- 
braries,” by Wilmarth S. Lewis, reproduced by 
permission of the Yale Review. 

A number of copies of pamphlets on trustees 
and on other friends of libraries were sent for 
distribution at meetings of state citizens groups, 
and the list of Friends of Libraries groups is 
now being revised for the second time this year 
to include Atlantic City. 
The popular Friends of the Library—Who they 
are, What they do, will soon be available in a 
completely revised edition, but the need for a 
summary of activities, by states or by 
local The suggestion that 
friends as well as trustees be cited for their 
contribution to library deve ‘lopment has been 
referred to the Friends of Libraries Committee. 

Contacts with lay organizations included at- 
tendance at and recording on the Sound 
Scriber the proceedings of the preconference 
workshop for librarians and rural sociologists 
(Midwinter 1948), 
vice, and materials for distribution to the Gen- 
eral Federation of Women’s Clubs, and send- 
ing an official representative to the annual 
of the American Country Life As- 

Berea, Ky. Information or ma- 
also furnished the American Farm 
Bureau, the Association of the Junior Leagues 
of America, the Regional Plan Association of 
New York City, the Council of State Govern- 
ments, and the International City Managers 
Association. 

In addition two articles were 
the year: “Library Legislation 
for the Book of the States 1948-49; 


mention was made of the 


information received at 


friends 


groups, continues. 


furnishing information, ad- 
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and Planning, 
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Developments in 1947,” for the 
At the suggestion 
of the U. S. Department of Agriculture, the 
Farmers’ Bulletin No. 1847, Rural Library Serv- 
revised and 
recom- 


lic Libraries: 
Municipal Year Book 1948. 


ice, is also being completely 
brought up-to-date. Authors were 
mended to the Council of State Governments 
for an article on library extension to appear in 
an early issue of State Government, and in- 
formation requested was furnished to persons 
jlanning to write articles for Capper’s Weekly, 
the Nebraska Farmer, and the Southern Agri- 
culturist. 

It was a stimulating experience to represent 
libraries on a panel with government experts 
discussing “Legislative Trends” at the precon- 
ference institute on library legislation in New 
Brunswick, N.J., and to particip: ite in a 
panel discussion at Atlantic City on “The Li- 
brarian Conside rs His Job in the Rural Com- 
munity,” under the joint sponsorship of the 
Library Extension Board and the Library Ex- 
tension Division. 


Adult Education 


As executive secretary to the Adult Edu- 
cation Board, the public library specialist at- 
tended four meetings of the board this year— 
two in Chicago, one New York, and one in 
Atlantic City—and assisted in drawing up an 
adult education project for which foundation 
funds might be In combination with 
other business appointments, she also attended 
a meeting Detroit of the board’s committee 
appointed to prepare an adult education leaflet 
for program planners of state and local meet- 
ings, represented the board at a meeting in St. 
Louis to form a state adult education associa- 
tion for Missouri, was present at a luncheon of 
the Chicago Adult Education Council, and 
represented both the board and the Executive 
Secretary of the A.L.A. at an executive com- 
mittee meeting of the Joint Commission for 
the Study of Adult Education, in Chicago. 


sought. 


Encouragement of Increased Library Support 
year, 
meetings, 
reports, or letters, to stress the urgent need of 
increased library support and to make known 
and to explain the A.L.A’s new standard for 
the financial support of public libraries, adopted 
by the Council in January 1948; namely, $1.50 
per capita for limited or minimum service; 
—— per capita for reasonably good service; 
$3.00 per capita for superior service. 

More detailed information about library 
standards and libr: ry budgets was prepared for 
the International City Managers Association 
and in response to other specific inquiries as 


No opportunity was lost during the 


whether in conversation, speeches, 
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noted above, including a specialist in govern- 
ment finance and a director of a bureau of busi- 
ness research in a southern university. 


Participation in General A.L.A. Projects 

Together with other staff members at A.L.A. 
Headquarters the public library specialist fur- 
nished information to Dr. Robert D. Leigh and 
his associates for the Public Library Inquiry, 
sent materials for the UNESCO exhibit in 
Mexico, gathered records for the Fourth Activi- 
ties Committee, helped to draw up the four 
year goals, attended the recruiting conference, 
contributed to the re port on public libraries to 
the International Federation of Library Associ- 
ations, and prepared a memorandum on “Do's 
and Don’t’s for Hollywood Producers Showing 
Librarians in the Movies 


And So Forth 


Among the items that should not go unmen- 
tioned are the assistance given the Library Ex- 
tension Division in the preparation and distri- 
bution of their leaflet, A County or Regional 
Library Serves All the People, and the help of 
the division in the present revision of the 
County and Regional Libraries list—plus, of 
course, the division’s financial contribution to 
the Southwest field trip. 

Membership records have been maintained 
for the Public Libraries Division, as well as for 
the Trustees Division, with financial reimburse- 
ment according to a formula being tried out 
this year. Funds appropriated by the Public 
Libraries Division also made it possible for 
the public library specialist to take her secretary 
to Atlantic City, thereby releasing her for par- 
ticipation in meetings of the division and its 
sections and for other contacts relating to the 
advancement of public library interests in gen- 
eral. Her help has also been given through- 
out the year in planning both division and 
section programs and in serving as a member 
of the editorial a 

In addition to the valuable guidance obtained 
at the meeting of the advisory committee in 
September 1947, the public library specialist 
wishes to express appreciation for the contin- 
ued interest and helpful advice given by indi- 
vidual members of the committee in informal 
conferences throughout the year. Grateful 
mention should also be made of the many 
ways in which officers and other representatives 
of divisions, boards and committees have co- 
operated with each other and with the Public 

Library Office in projects of mutual interest 
aaa responsibility. 


HELEN A. RipGway 
Public Library Specialist 
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He: adquarte rs Library 


The Headquarters Library has continued to 
function this past year under trying conditions, 
with its collections scattered in three rooms, 
but the hopes and dreams for its future are 
slowly materializing. Early in April the — 
on the shelves in the ballroom were packed i 
boxes and placed in storage in the basement so 
that the wreckers and builders could start to 
transform this room of the old McCormick 
house into a modern library. The long mirrors, 
green and gold decoration, glittering chande- 
liers, and marble fireplace are gone. In their 
place are painted walls, a dropped accoustical 
tile ceiling, fluorescent lighting of the newest 
type, and a modern fireplace. Custom built 
bookshelves around the walls meet at the small 
fireplace which is the focal point of the room. 
Here will be the spot for reading and study. 
There are still a few details to be decided, but 
it is hoped that the new library room will be 
ready for use by the early fall. 


Service to Staff and Members 


The chief function of the Headquarters Li- 
brary is to give service to the staff and to the 
members of the Association. To do this ade- 
quately under the present conditions has been 
difficult. It is hoped that when the library is 
permanently located, it will be possible to work 
, out ways in which it can be of greater use to 
all. 

One service to the staff that was inaugu- 
rated this year was a cooperative venture with 
the Graduate Library School Library at the 
University of Chicago. The librarians of each 
library undertook to index certain current li- 
brary periodicals, thus supplementing Library 
Literature, the H. W. Wilson publication, which 
is not issued in time to meet our re spective 
needs. A copy of the selected list of important 
magazine articles which was compiled from the 
index twice a month, was sent to each staff 
member. It is hoped that if this project can 
it will help in providing a substitute 
for the routing of some of the periodicals. 

A second new service to the staff was started 
by discovering means for having foreign letters 
translated that are received by A.L.A. Arrange- 
ments were made through the Headquarters 
Library, which acts as a clearing house with 
the Chicago Public Library to send such cor- 
respondence there for translation. 

Service to the membership is provide d by the 
library through the answering of 


continue, 


inquirie Ss on 


subjects for which there is no specialist at 
The majority of these are in the 
form of letters, but there are many from people 
in the Chicago 


He adqu: urters. 


area as well. Among the 1300 


requests received this year, the most frequently 
asked question pertained to library building 
problems. The fact that these requests are 
increasing indicates the large number of new 
buildings that are being planned. As much 
information and help as the Headquarters Li- 
brary is equipped to give is sent in answer to 
each letter. Pictures and plans of library build- 
ings are loaned and various books that could 
be used to help the inquirer with his particular 
problem are suggested. If necessary, the letter 
is then referred to the building committees of 
the Association for further advice. 

The second most frequently asked question 
this year has been on library techniques and 
procedures. Librarians wanted to know such 
things as how to set up a memorial book collec- 
tion, how to weed World War II material, 
what registration fees are charged for county 
residents. Other queries included information 
on certain types of library equipment, micro- 
films, organizing all kinds of special libraries, 
values of old books, standings of various pub- 
lishers, and censorship in libraries 

Two hundred and eighty letters were referred 
to other including public and state 
library agencies and those committees and di- 
visions of A.L.A. which have indicated a will- 
ingness to answer such questions. There were 
over 100 requests for special material which the 
Headquarters Library distributes, such as lists 
of libraries, interlibrary loan code, bibliogra- 
phies on special subjects, and the hospital li- 
braries leaflet. 

Another service to members is embodied in 
the Clearing House for Library Problems which 
is the activity at the A.L.A. conferences that 
is administered by the Headquarters Librarian. 
Situated in a strategic spot, with large pictures 
of library buildings for a backdrop and 
equipped ‘with tables and easy chairs, it proved 
to be a popular spot this year. The fact that 
it was impossible to keep an attendance record 
indicates to some degree the usefulness of this 
exhibit. The librarian and her assistant, Violet 
F. Myer, Pratt Free Library, were kept 
busy answering a variety of que stions and mak- 


sources, 


Enoc h 


ing appointments for consultants on building 
and other problems of interest to those who 
to the booth. A Headquarters Library in 
equipped with books, 


came 
miniature, pamphlets, 
pictures, and plans of library buildings, fac ili- 
tated the answering of spec sific questions. Spe- 
cial mimeographed lists, including one compiled 
by the School Library on 


professional reading, were pea Ne for distri- 


Graduate Library 


bution. 
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Organization 


An increased budget appropriation for books 
and periodic als helped greatly to fill in certain 
gaps in the book collection, notably the latest 
volumes of various yearbooks and a set of 
Current Biography. The publishers of several 
of the encyclopedias continued their custom of 
replacing the older editions with new ones for 
display on the library shelves. 

A start in reorganizing the material in the 
vertical file was made. Subject headings have 
been assigned to a great many new pat mphlets, 
some material has been weeded, and a new list 
of headings for the picture file is compiled. 

Two visible record books were purchased 
to facilitate the checking of the many peri- 
odicals that are received. The method of 
routing the magazines to the Headquarters staff 
members was reviewed and new routing slips 
made in order to make the process as simple 
as possible. 

Personnel 


The Headquarters Library started the year 
with practically a new staff, =? new librarian 
arriving on Septe ‘mber 15, and a new library 
secretary, Mrs. Dorothy Downey, in December. 
This necessitated a complete orientation pro- 
gram for the staff, and naturally slowed up the 
amount of work accomplished at the beginning 
of the year. The librarian attempted to 
familiarize herself with the resources of Head- 
quarters and some of the special libraries in the 
Chicago area by visits to each office and library. 

The library was fortunate in having for four 
months a part- time assistant, Cheryl Yung- 
meyer, a graduate library school student, who 
helped in filing the materials and organizing the 
pamphlets that had accumulated during the 
previous months. Mrs. Florence Simmons and 
Jane Finder, the former a part-time assistant in 
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the department during the winter and the 
latter, a part-time me anber of the library staff 
since the end of May, have helped enormously 
with the routines of the library. 

The librarian continued to serve as the Head- 
quarters liaison for the A.L.A. Library Archi- 
tecture and Building Planning Committee. In 
this capacity she assisted the committee at its 
meetings during the two conferences of the 
year and spoke on the resources of the Head- 
quarters Library at the Midwinter meeting of 
the committee. The librarian also was chair- 
man of the Committee on A.L.A. Archival and 

Library Materials, secretary of the Chicago Li- 
“a iry Club, and president of the Headquarters 
Staff Association. 


Conclusion 


The Headquarters Library presents a won- 
derful opportunity for service to the staff and 
to the membership. If it could be given the 
attention that it needs in the reorganizing and 
further indexing of the materials it contains, 
and in the acquiring of additions to the collec- 
tion, it could become one of the outstanding 
libraries on library science. But, under the 
present conditions and in spite of the new 
physical setup of the library, the need for 
more efficient organization of the library collec- 
tion will never be met because the demands for 
service, through correspondence and calls from 
librarians and staff, leave little time for atten- 
tion to other details of library administration. 
Not until the general policy is reviewed and 
special attention is given to organization of 
the collection will the Headquarters Library 
be able to meet the challenge that it presents, 
and give prompt and efficient service to staff 
and members. 


HELEN T. Geer, Librarian 


Public Relations Office 


The Mitchell McKeown Organization, a pro- 
fessional public relations firm of Chicago, as- 
sumed re sponsibility for the A.L.A. “public 
relations program in October 1947. The Public 
Relations Office consisted of Sydney H. Kasper, 
account executive, and Mary C. Tuomey, - 
full-time re presentative sti itioned at the A.L. 

In addition, members of the executive staff > 
the Mitchell McKeown Organization 
tributed services, and were frequently 
called upon for counseling, and for servicing 
such events as the two conferences. In manag- 
ing public relations for the A.L.A., the Mitchell 
McKeown Organization received unusual co- 
operation from Carl H. Milam, Executive Secre- 


con- 
their 


tary, and the Headquarters staff. 

Whereas, ten years ago the A.L.A.’s public 
relations affairs involved only about 25 per cent 
of one professional’s time, ‘they have steadily 
increased to the point where the present ar- 
rangement was deemed advisable. 

A public relations program is essentially de- 
pendent upon the plans and the accomplish- 
ments of the association which it represents. 
Publicity media used advantageously interprets 
the value of an association such as the A.L.A. 
to the general public. The inauguration of 
several far-sighted, ambitious A.L.A. projects 
gave the Public Relations Office an opportunity 
in 1947-48 to bring to public attention a more 
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complete knowledge and understanding of the 
importance and function of libraries and the 


A.L.A. 


The Four Year Goals 

The Four Year Goals, a far-sighted program 
of the A.L.A., was formulated in anticipation of 
the library association’s 75th anniversary, and 
announced in January 1948. The Public Rela- 
tions Office cooperated in developing and publi- 
cizing the program almost from its inception, 
working closely with Mr. Milam and with the 
Executive Board on the wording of certain sec- 
tions, the rewriting of the preamble, format, 
distribution of printed copies, and nation-wide 
newspaper and radio public ity. 

About 8000 copies of the “Four Year Goals” 
were distributed to opinion leaders, sustaining 
and contributing members, state citizen groups, 
local friends of the libraries groups, and sub- 
scribers of the Library Public Relations Service. 
The Executive Office and the Publishing De- 
partment have under consideration reprinting 
an additional supply of the “Four Year Goals,” 
to be sold at low cost, to meet the demand from 
librarians and interested citizens. The pro- 
gram has attracted widespread attention and 
it is anticipated that the publicity will lead to 
greater library and citizen participation in the 


realization of these goals. 


Great Issues Program 

As problems confronting the United States 
became more crucial, members of the A.L.A 
asked Headquarters to organize a program of 
library action. The “Great Program 
was organized to bring library facilities to bear 
upon plans for the solution of major issues 
confronting the nation. 

Dr. Bernard Berelson, 
brary School, University 
Gregory, Public Library, Waukegan, Ill; and 
Dr. Robert B. Downs, Library School, Univer- 
sity of Illinois, appointed members of the 
Great At the suggestion of 
the committee, the Public Relations Office 
asked approximately 400 religion, 
education, art, communica- 
tion, labor, and agriculture to state their 
opinion of the five major issues confronting the 
United States. The this poll were 
analyzed by the committee, the Public Rela- 
Office, and by the National Opinion 
Research Center, Chicago, to obtain outside 
expert opinion. 

As a result, the 


( hosen: 


1. U.S.-Russian Relations. 
2. Inflation-Deflation 
3. How Much World Government? 


Issues” 


dean, Graduate Li- 
of Chicago; Ruth W. 


were 
Issues Committee. 


leaders in 


science, business, 


results of 


tions 


following five Great Issues 


were 
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4. Labor-Management Relations. 
5. Civil Rights. 


Cleveland, 
New Jersey 
prepared book and _ film lists 
which have been published in a supplement to 


The public libraries of Seattle, 
New York, and Newark, and the 
State Library 


the August issue of the Booklist. These ]j- 
braries were selected to gain wider library par- 
ticipation in the Great Issues program, and to 
utilize the resources of those libraries best 
acquainted with materials relating to specific 
Great Issues. A checklist for library activities 
used in connection with the Marshall Plan 
indicates to librarians methods of using their 
local facilities to point up this program, A 
questionnaire sent out late in the spring indi- 
cated that an encouraging number of libraries 
had promoted discussions, exhibits, etc., “pro 
and con” on the Marshall Plan and were pre- 
pared to do the same for each of the Great 
Issues. The letters, releases, 
and radio publicity sent from the Public Rela- 
tions Office on the Great Issues program was 
excellent. lege publicity was_particu- 
larly good and the Great Issues are still being 
editorialized. 

The importance of the Great Issues program 
was recognized by George V. Denny, Jr., mod- 
erator, “Town Meeting of the Air.” Mr. Denny 
commented on the Great Issues program on two 
successive radio programs. 


response to the 


Newspaper Publicity 


A total of 68 releases were prepared and 
distributed by the Public Relations Office. The 
most widely used by newspaper, periodicals, 
and radio were the “Reading Trends,” the 
“Fifty Notable Books of 1947,” the “Four Year 
Goals,” the announcement of the “Great Is- 
sues” program, and the appointment of Carl 
H. Milam as director of the U.N. Library Serv- 
ices Division. Special effort was made to keep 
the library and educational aware of 
developments at the A.L.A. An average of 
three releases monthly sent to the major 
library and educational journals. This is one 
of the most effective methods of keeping all 
librarians aware of the A.L.A. Approximately 
2000 news feature articles, and edi- 
torials were received through the clipping serv- 
a result of public relations releases. 
These press notices are mounted in scrapbooks 
available staff and by 
visitors to Headquarters. 


press 


were 


stories, 
ice as 


for inspection by the 


ae _ 
Magazine Publicity 
was encouraging during 
America, The Saturday Review of 
Glamour, Mademoiselle, Newsweek, 


Magazine 
1947-48. 
Literature, 


coverage 
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Time, Nation’s Business, Coronet, Magazine 
Digest, Educational Digest, Agenda, Christian 
Science Monitor, Country Gentleman, Pic, Sur- 
vey Mid- Monthly, Saturday Evening Post, Sur- 
vey Graphic, and State Department overse as’ 
magazines have carried news stories of feature 
articles on the A.L.A. The usual articles on 
the A.L.A. and library progress were sent to 
the major encyclopedias and yearbooks. A 
story on censorship in libraries is scheduled 
for a forthcoming issue of New Republic. Ma- 
terials have been sent to several other national 
magazines, particul: urly Look, the Newsweek 
Club Program, and the New York Times’ Sun- 
day feature section, which should appear in the 
coming months. 

The Public Relations Office is currently dis- 
cussing with the Public Affairs Committee the 
public: ition of a pamphlet. This would suc- 
ceed Equal Chance. 

Perhaps the re magazine publicity 
received by the A.L.A. during the year was the 
following editorial in a Aug. 6, 1948, issue of 
The Saturday Evening Post: 


Free Libraries Deserve Better Support 

“Those who attended the conference of li- 
brarians at Atlantic City recently, learned that 
70,000,000 of our fellow citizens have no ade- 
quate public library facilities. In rural areas 
alone, 35,000,000 do not have access to public 
libraries, 

“Perhaps it would be difficult to satisfy a con- 
vention of librarians in the matter of adequacy 
in libraries, and ‘access’ does not include walks 
of three miles to get a book, such as young 
Abe Lincoln was willing to undertake. Never- 
theless, fifty-two cents per capita on our free 
libraries seem far too little, even if one does 
not go along with the authorities who tell us 
that the minimum should be nearly three times 
that amount. To make matters worse, the cost 
of new books especially solid books, devoted 
to the arts and sciences—has been zooming up- 
ward like everything else. These circumstances 
should inspire civic bodies to do everything in 
their power to add to the number and useful- 
ness of local free libraries. 

“The conference went on record as favoring 
a minimum salary schedule for trained _li- 
brarians, st: irting at $2800 a year, At present, 
salaries run as low as $1200 per annum, which 
is absurdly low in view of the technical train- 
ing and general education a librarian must 
have. To give its full service in research and 
aid to industries, schools, civic organizations, 
and mere individuals, a library needs a trained 
staff. The public library is no longer a ware- 
house for books; it is a continuing and _ vital 
service, 


Radio 

Several excellent network broadcasts were ar- 
ranged during the year. Forrest B. Spaulding, 
Public Library, Des Moines, Iowa, re presented 
the A.L.A. on the Northwestern Review- 
ing Stand program, “What Are Americans 
Reading?” held in conjunction with the Mid- 
winter Conference. The Reviewing Stand 
sent announcements to all members of the 
A.L.A. for the benefit of those unable to attend 
the conference. James O. Morrill, president, 
University of Minnesota, discussed libraries as 
centers of adult education on the University of 
Chicago Round Table. Paul Howard, director, 
A.L.A. National Relations Office, Washington, 
D.C., and Emerson Greenaway, Enoch Pratt 
Free Library, Baltimore, Md., participated in a 
discussion of the Four Year Goals on NBC’s 
“Public Affairs.” Carl H. Milam, leaving to as- 
sume the directorship of the U.N. Library 
Services Division, was interviewed on the radio 
program, “Bob Elson on the Century.” Local 
broadcasts emanating from Chicago and from 
Atlantic City were arranged to tie in with both 
conferences. 


Information and Advisory Services 

The public relations information and advisory 
service has accelerated as librarians take in- 
creasing advantage of local publicity opportuni- 
ties. The experience of the several staff 
members of the Mitchell McKeown Organization 
was brought to bear on the publicity a, 
of librarians. The Public Relations Office i 
making a stringent effort to obtain aeade 
materials for circulation. The demand for 
radio scripts and example s of the use of various 
publicity media used in building campaigns are 
particularly heavy. The radio spot announce- 
ments continue to be one of the most popular 
services of the Public Relations Office. A ques- 
tionnaire submitted to subscribers indicated 
that brief series covering a variety of subjects 
are most preferable. In circulating radio 
scripts, the Public Relations Office has noted 
that a satisfactory number are professional in 
tone. 

One of the most practical aids for librarians 
is a list of firms and organizations which have 
exhibit material available for libraries. The 
Public Relations staff polled 600 organizations 
and compiled the information for circulation. 

The Public Relations Office has worked 
closely with several major organizations during 
the year. These include the Institute for 
American Democracy, Inc., in promoting inter- 
racial harmony and understanding; Kiwanis 
International and the General Federation of 
Women’s Clubs in the circulation of material 
of interest to libraries; Argus, Inc., in publiciz- 
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ing Projected Books. The A.L.A. and _ the 
Argus Company are currently considering co- 
sponsoring film strips based on various aspects 
of library work. 


Conferences 
The Public Relations Office, \ 
members of the executive staff of the Mitchell 
McKeown Organization, managed publicity for 
both the Midwinter and the Atlantic City Con- 
In addition to press releases, radio 


assisted by 


feren Sos 
xrograms and special features were arranged. 
I g 


Internal Public Relations 

A series of meetings concerning internal 
public relations in the A.L.A. were held by 
the A.L.A. professional staff, the Public Rela- 
tions Office, and the Mitchell McKeown Organ- 
ization. After problems had been discussed 
and analyzed, a program for improving internal 
public relations was developed with the guid- 
ance of Harold F. Brigham, Interim Executive 
Secretary. 


Library Public Relations Service 


With the cooperation of the American Li 
brary Association, an independent public rela- 


Constitution and By 


During the year 1947-48 your committee 
was called upon to study various proposals for 
amending the A.L.A. Constitution and By- 
Laws, and make recommendations in regard 
to the same. The changes recommended and 
acted upon favorably by the Association were, 
in brief, the following: 

By vote of the Council at the Midwinter and 
June 1948 meetings, subject to an approval by 
mail vote by Association members, Article XII 
of the Constitution was amended so as to make 
it possible in the future to amend the Constitu- 
tion by two votes in Council followed by a vote 
of the Association taken either at an annual 
meeting or by mail. 

At the annual meeting of the 


Atlantic City the By-Laws 


Association in 


were amended to 


provide for the sale, rather than the free dis- 
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tions service for libraries, known as the Library 
Public Relations organized. A 
cooperative service, it was set up on a subscrip- 
tion basis. Each month subscribers were sent 
a_ kit five packages: “Packaged 
Activity,” a blueprint for setting up and de. 
veloping a public relations department; “Case 
Study,” an analysis of a library having a good 
public relations program; “Publicity Ideas,” a 
promotional idea described in detail; “Press 
Releases,” that could be 
adapted by libraries for use in their own com- 
munities; and L.P.R.S. “Newsletter,” a monthly 
roundup of public relations activities of |- 
braries across the nation. 


Service, was 


consisting of 


sample releases 


Public Relations Committee 
The Public Relations Office received excel- 
lent cooperation the A.L.A.’s_ Publi 
Relations Committee throughout the year, par- 
ticularly on the programs for the two confer- 
At the Atlantic City Conference, the 
1947-48 John Cotton Dana Awards, sponsored 
jointly by the A.L.A. and the Wilson Library 
Bulletin were presented. (See A.L.A. Bulletin, 
July-August, page 317.) 
SyDNEY H. Kasper, Account Executive 


from 


ences. 


-Laws Committee 


The deadline for 
from 
The dues scale was sim- 


tribution, of the Handbook. 
the payment of 

March 1 to July 1. 
plified by reducing the number of classes of 
library members to three, and by providing 
for dues of $3, $6, and $10 for the three 
classes, respectively. The By-Laws _ provision 
relating to the length of term of committee 
members was amended to permit appointments 


dues was changed 


for terms of one or two years, as the President 
may determine. The requirement that certain 
the Nominating Committee be 
appointed from designated classes was elimi- 
nated, and the requirement that serial numbers 


members of 


be assigned to members was deleted from the 
By-Laws. 


Hopsart R. Corrry, Chairman 
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Publishing 


Editorial Committee and Publishing 


the 


on 


The three ring circus described in 
A.L.A. Bulletin, April 1944, merrily 
and, as under the big top each year brings new 
attractions and new pertormers, so with A.L. 
always in the ae 


gC eS 


Publishing new acts are 
The past year was no exception. 

With respect to new performers, we starte ~d 
out by losing the sales and advertising assistant 
on September 1. The vacancy was filled by 
transferring the chief’s assistant, but that left 
her position unfilled until March. In Novem- 
ber the S.B.B. assistant resigned and no re pk wce- 
ment was made until January. The 
month the shipping clerk disappe ared and that 
yosition remained vacant until March. 

But that was only the beginning; new 
unrehearsed performance became the order of 
the day the Fourth Activities Committee 
became active. Ralph R. Shaw visited Head- 
quarters on several occasions; interviewed staff 


same 


and 


as 


members; sought information with respect to 
duties, responsibilities, staff organization, etc.; 
reviewed monthly and other reports; and dis- 
cussed special prob lems or tentative proposals 
with whoever might be New job 
descriptions for the whole staff were prepared 
by individual staff reviewed by the 
supervisors and by the chief, and turned over 


concerne d. 


members, 


to the committee. For approximately three 
months Mrs. Rezia Gaunt, as executive assistant 
to the committee, observed the work Head- 


quarters and during that time interviewed staff 


members and conducted three time studies, 
two tests and a final, in which every minute of 
the day was accounted for. The final study 
extended over one week. Mr. Shaw’s  state- 


ment to the Executive Board that large savings 
could be made in record keeping at Head- 
quarters by both 
L.B.M. and Remington These surveys 
each extended weeks and each 
involved many interviews on the part of several 
people. When the reports from both firms 
indicated that savings would be so small as to 
make the installation of punched card equip- 
ment a doubtful investment, attention 
turned to the possible use of simpler devices. 
And so further studies are under w: iy. All of 
healthy any organization 
any of component parts and is re- 
ported here in no = of complaint, but only 
to give 


careful 
Rand. 


several 


resulted in surveys 


over 


was 


this is a for 


exercise 
or for its 


some idea of the general atmosphere 
in which the year’s work was accomplished. 


Side attractions also pitched their tents on 


Publishing’s show grounds, mainly as a result 
of Carl H. Milam’s resignation. Prior to its 
announcement, the chief of Publishing had 
been made chairman of a staff committee to 
help the Executive Secretary in making nomi- 
nations to the Executive Board for an assistant 
or associate secretary. When the resignation 
was announced, E. W. McDiarmid, as chairman 
of the Executive Board Committee to choose 
Mr. Milam’s successor, asked the staff com- 
mittee, as he asked the several divisions and 
other groups, to make recommendations. The 
committee presented to the board information 
and reactions from various sources concerning 
some of the candidates suggested. When Mr. 
Milam left on May 1, the chief served as Acting 
Executive Secretary until Harold F. Brigham 
came just prior to the Atlantic C ity Conference, 
and served the last ten di Lys of August after 
Mr. Brigham left. During those periods he 
put fully half-time on the duties of the Execu- 
tive Secretary, and throughout the year acted 
in Mr. Milam’s stead when the latter was away. 

Two lesser side shows were the chief’s serv- 
ice on the committee which is considering with 
the divisions what to do about A.L.A. archives, 
and the chairmanship of a_ staff committee 
which did the preliminary work on the four 
year goals. 


Publishing A.L.A. Financial Picture 

Under this heading in last year’s report the 
chief made some ete ations which perhaps 
need reinforcement. The Fourth Activities 
Committee has taken cognizance of the situa- 
tion and is making some tentative recommen- 
dations concerning Publishing of which the 
profession is already aware. (A.L.A. Bulletin, 
July-August 1948, p. 302-05.) It im- 
perative, if Publishing is to function effectively 
on a self-supporting basis that its financial set- 
up be given careful study. 

In the fiscal year 1946-47 Publishing paid 
$14,800 for general office services plus $5000 
for rent. It was the only department which 
continued to pay rent in the new A.L.A. home. 
In 1947-48 the rent item was omitted but gen- 
eral office was increased by the amount of the 
rent to $19,800. This figure was based on a 
study made by the — 

On the other the ledger in fixing 
general office charges, Publishing’s contribu- 
tions to general office and general administra- 
completely ignored, The 


in the 


seems 


side of 


tion have been 
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Fourth Activities Committee’s tentative report 
refers to the chief's responsibilities as Acting 
Executive Secretary, which during the past 
year, were fairly heavy. It refers to services to 
Headquarters from shipping and warehousing. 
Until three or four months ago the Chief signed 
A.L.A. checks which is, of course, an account- 
ing function, and represents a contribution 
which has extended over a period of ten or 
twelve years. From 1924 through 1946 the 
chief handled conference exhibits entailing not 
only the selling of the space and the manage- 
ment of the exhibit, but inspection trips to 
conference cities, negotiating contracts, staff con- 
ferences, and correspondence regarding general 
conference arrangements, and the preparation 
of reports on conference cities for Execu- 
tive Board consideration. Many of the respon- 
sibilities mentioned in this paragraph involve 
deadlines which have to be met so that pub- 
lishing activity, which is the main responsibility 
of the chief, has had neither the priority nor 
the full attention it should claim. For all of 
these services the only compensation to Pub- 
lishing has been the expenses of one of its staff 
members at A.L.A. conferences. 

In contrast to the A.L.A.’s policy with re- 
spect to its publishing activities are those of 
the N.E.A. and the American Council on Edu- 
cation which were visited in April. 

The N.E.A.’s publishing is handled through 
general funds. Commissions and committees 
publish from general funds by seeking appropria- 
tions for things they wish to do. Proceeds 
go back to general funds. The departments 
on the other hand are self-supporting; they pub- 
lish their own material from their own funds, 
and proceeds from sales go back to them. 

About 75 per cent of the A.C.E.’s publishing 
for the current year will be done from what is 
called restricted funds. Commissions having 
manuscripts to publish turn them over to pub- 
lishing with money to cover manufacturing 
costs. Publishing handles production and sales 
and returns to the commissions about 75 per 
cent of the receipts. 

The other 25 per cent of A.C.E.’s publishing 
is that on which publishing takes normal risks. 
Publishing has a revolving fund to tide itself 
over; it strives to balance its budget, but ap- 
propriations are sometimes necessary to cover 
deficits. Deficits are not cumulated. In addi- 
tion, the Council subsidizes publishing by pay- 
ing the salaries of the editorial staff (3 persons), 
by charging only 2% per cent for accounting 
services, and by making no charge for general 
administration. Publishing pays rent but most 
of it is charged back to commissions under the 
“restricted funds” publishing arrangements re- 
ferred to above. 
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AT. .A: Publishing, presumably, cannot ho 
for such generous treatment, but it can hope 
that careful study of indirect charges, a shifting 
of responsibilities between departments or pos- 
sibly a reorganization of Headquarters may put 
it in a better position to serve the profession, 

Returning to the main tent of the three ring 
circus, the past year’s performance went on 
without too many hitches, thanks to a loyal 
and self-sacrificing staff. During the year ten 
new books, eight magazines, four pamphlets, 
and three leaflets were published. Eleven 
printing jobs were handled for other depart- 
ments, ten books and five magazines were re- 
printed, and eleven additional books are bein 
reprinted as the year closes. One hundred 
thirty-two projects were worked on and thirty- 
four manuscripts were handled during the year, 
Book sales amounted to $120,000. 


Issued Last Year 


Most of the items published were described 
in last year’s report® as forthcoming and need 
not be elaborated on here. The titles follow: 
Author Headings for the Official Publications 
of the State of Alabama; Classification: An 
Introductory Manual, 2d ed.; List of Theologi- 
cal Subject Headings, 2d ed.; Vatican Library: 
Rules for the Catalog of Printed Books; Library 
Buildings for Library Service; The Library 
Building; Dear Mr. Architect; Classification and 
Pay Plans for Libraries in Institutions of 
Higher Education (3v.); Conference on Inter- 
national Cultural, Educational, and Scientific 
Exchanges; History of Libraries in Great 
Britain and North America; National Plan for 
Public Library Service; Periodicals for Small 
and Medium-Sized Libraries, 8th Ed.; By Way 
of Introduction, rev. ed.; List of Churches; 
Rating a Staff for Promotion and Demotion; 
Personnel Service Rating Report; How Not to 
Control Atomic Energy. 


Recruiting Materials 

Mention should be made of the activity of 
the Joint Committee on Library Work as a 
Career and of the materials it hopes to develop. 
A.L.A. publishing has taken over the distribu- 
tion of its leaflet, 10,000 Careers with a Chal- 
lenge, which it is selling in quantities, part of 
the revenue going back to the committee. Sub- 
committees are working on the possibility of 
posters and a brochure for wide 
distribution. 


issuing 


Scheduled for Next Year 
A few items from last year are carried over, 
the most important one being A.L.A. Cataloging 


1.1.4. Bulletin, Oct. 15, 


1947, p. 421-23. 
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Rules. Between the difficulty of finding a 
printer equipped and willing to undertake such 
a complicated job and the printers’ strikes in 
the major cities of the East and Middle West, 
the manuscript did not go to the printer until 
une. Publication is now scheduled for Janu- 
ary 1949. Three other items anticipated last 
year and now in press are: Bibliography of 
Place’ Name Literature; Books for Catholic 
Colleges: A Supplement to Shaw’s List of Books 
for College Libraries; and Librarian and the 
Teacher in General Education. The last de- 
scribes the liaison at Stephens College between 
library and teaching staffs and reports many 
specific projects. Three new items also in 
press are: The Public Library Plans for the 
Teen Age, standards for public library service 
to young people with reprints of articles de- 
scribing the service; Youth, Communication, 
and Libraries, proceedings of the Twelfth An- 
nual Institute held in 1946 at the Graduate 
Library School of the University of Chicago; 
and Working With a Legislature, a pamphlet 
by Mrs. Beatrice Sawyer Rossell giving prac- 
tical advice on how to get a bill passed. 

Some of the new items scheduled, but for 
which final manuscripts are not yet in hand, 
are: “Author Headings for the Official Publica- 
tions of the State of Louisiana;” “Classification 
and Pay Plans for Public Libraries;” a pamphlet 
on the planning and equipment of school li- 
braries; a new list for junior high schools; a 
new Rue index for intermediate grades; a sec- 
ond edition of Teacher-Librarians’ Handbook; 
a supplement to the Index to Folk Dances and 
Singing Games; a sizable list of abbreviations 
used in printing, publishing, and bibliographic 
fields; a treatment of the principles of subject 
heading work; a manual on the cataloging of 
rare books; and a manual on shelf work. 


Audio-Visual Materials 


Late in the summer the A.L.A. added to its 
list of films “New Chapters” produced by the 
National Film Board of Canada. It depicts the 
community service emanating from the Public 
Library, Windsor, Ontario, with considerable 
emphasis on what it does with and for children. 
The film is in color. 

Soon to be released is a new film strip, “Use 
Your Library—for Better Grades and Fun Too.” 
It was prepared as a project at the University 
of California by E. Ben Evans, Kern County 
Union High School District, Bakersfield, Calif. 
It was criticized from educational and tech- 
nical angles by a national producer of educa- 
tional films and was previewed and applauded 
by teachers and librarians including officers of 
A.AS.L. It is now being slightly revised and 


should be ready for distribution in October. 
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The Radio Broadcasts and Recordings Com- 
mittee of the Division of Libraries for Children 
and Young People now has a second set of five 
children’s story records which will be dis- 
tributed by the A.L.A. as were those by Mrs. 
Gudrun Thorne-Thomsen. The narrators in 
this case are Frances Clarke Sayers, Ruth 
Sawyer, and Jack Lester, and the stories are 
from Uncle Remus, Paul Bunyan, and Pecos 
Bill, and include Austrian and Spanish folk 
tales. The records should be ready for Book 
Week, and will be sold individually as well as 
in sets. 

New Projects 

Librarians will be glad to know that a new 
edition of Guide to Reference Books is defi- 
nitely under way. Carl M. White was able to 
get a year’s leave of absence from Columbia 
University for Constance M. Winchell which 
began on July 1. A meeting of her advisory 
committee was held in New York on April 30, 
and since then several questions re the new 
edition have been put to the library schools 
and reference librarians. The manuscript is 
expected to be finished by the end of August, 
next year, and the book should be published in 
the spring of 1950. 

Louis S. Shores is also at work on a third 
edition of Basic Reference Books. The manu- 
script is due this fall. It was hoped that the 
book could be issued by next June but that is 
uncertain; it may be delayed until September. 
Definite decision was reached also to start work 
on a new edition of Hirshberg’s Subject Guide 
to Reference Books. No schedule has as yet 
been set. 

Another large tool to be gotten under way 
is a postwar supplement to the A.L.A. Catalog 
series. It is being compiled by Florence 
Boochever, New York State Library, and will 
cover the years 1942-48. The delay in the 
preparation of this supplement will be an ad- 
vantage in that it will be possible to view with 
greater perspective books issued during the 
war years. Two other lists are one to be used 
in adult civic education, and a new “Basic 
Book Collection for Elementary Grades.” On 
the latter, appointments to the advisory com- 
mittee which will represent four national 
organizations have not been completed. 

Work on a manuscript on the administration 
of technical processes within the library was 
brought to the attention of the Editorial Com- 
mittee, and in all probability will be offered to 
the committee when it is completed. Outlines 
were approved for manuals on serials and on 
archives work for librarians; authors were 
selected; acceptance with respect to the first 
named is pending. The idea for Working With 
a Legislature, mentioned among titles sched- 
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Midwinter 
An idea 
out of the 


uled for 
meeting of the 
book on buildings grew 


next year, grew out of the 
Editorial Committee. 
for a 


new 
Atlantic City exhibit of the Public Libraries 
Division. The plan is to reproduce pictures 


and floor plans of remodelled small libraries 
and of attractive new branch 
buildings shown in the exhibit. Selection of 
the material and preparation of descriptive 
is in the hands of the chairman of 


some of the 


comment 


the Committee on Library Architecture and 
Building Planning. 

Revision of Teacher Librarian’s Handbook, 
scheduled for 1948-49, got under way during 


the year, as well as work on a new subject 
index to children’s poetry. A new edition of 
Bruncken’s poetry index for adults has also 


been considered but definite decision de ‘pe nds 
upon whether or not we can make satisf: ictory 


arrangements with the compiler. 


Editorial Office 
During the year Mrs. Pauline Shipp Love 
and her staff of 3 completed 51 jobs, plus all 
preliminary work on 7 new books and 11 re- 
Her greatest 
and with trying to 
while for four months printing 


financial 


prints which are now in 
battle 


get things done, 


press. 


was with rising costs 


plants were closed because of the printers’ 
strike. The item which suffered the most 
serious delay was A.L.A. Cataloging Rules. 


books were 
photograph direct from the 
authors’ manuscripts: The Vatican Code, List 
»— Theological Subject Headings, and Author 
Headings for the Official Publications of the 
State of Alabama. It is hoped that committees 
and individual authors in the future will not 
about this method of repro- 
duction, particularly with books issued in small 


To offset rising costs three large 


re produced by 


be too sensitive 
editions, for here the cost of typesetting and 
proofreading can be saved. Everything except 
paper that goes into the m: iking of a book has 
increased from 15 per cent to 20 per cent dur- 
ing the past vear and predictions are that costs 
will go still higher. 
three items coming up in next year’s 


enlightening. 


Comparison of composition 
costs for 


budget are 


Composition Cost Per Page 


litle Then Now 
Basic Reference Books. 1939 $2.00 $7.25 
Subject Index Intermediate 

Crates. F060 on iokcacciiecs 3.20 7.90 
Teacher Librarian's Handbook, 

1941 2.60 7.25 


With every book that comes up the A.L.A. 
explores every possibility of making savings by 


changing specifications, and by sometimes plac- 


ing in different shops the typesetting printing, 
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There 


Prices which are 


are a few 
driving com- 
position and printing out of Chicago may create 
competitive market; printers are 
setting up plants outside of Chicago so as to 
take advantage of lower printers 
outside Chicago are adding modern equipment 
so that they can do various kinds of work they 
cannot now handle. All of these will he ‘Ip but 
they will have to be applied widely to have any 
real effect. 

One of Ralph R. suggestions for 
effecting savings was to combine all printing 
at Headquarters in an editorial and production 
office. Mrs. Love put considerable time into 
getting information and preparing cost figures 
on having the printing, not the editing, cf the 
A.L.A. Bulletin and College and Research Li- 
braries handled in the Publishing Department. 
She also set up complete routines showing how 
the work might be handled. Her general 
Headquarters activities included the chairman- 
ship of three committees: Subcommittee, Four 
Year Goals; Staff Association Committee work- 
ing with an Executive Board Committee on a 
revised salary scale for Headquarters; Com- 
mittee on Cost-of-Living Adjustment for 
Headquarters. 


and binding of a single book. 
hopeful signs. 


a more some 


costs; some 


Shaw’s 


Sales 

With the transfer of A. L. Remley to Mem- 
bership, M. Alice Dunlap took over responsi- 
bility for sales and advertising in September. 
The fiscal year started with a new edition of 
Fargo’s The Library in the School and each 
month thereafter, with the exception of No- 
vember, February, March, and July, one or 
more substantial books appeared. This te- 
sulted in steady advertising of the new as well as 
older items and in steady sales 
amounted to a little over $125,000 
which can be broken down as follows: new 
publications, $50,000; old publications, $70,000; 
and audio-visual aids, $5000. The year’s best 
seller was Fargo’s new Library in the School of 
which 4543 copies were sold. During the year 
the department reduced its cash deficit from 
$27,000 to about $19,000, added $1000 to its 
cash reserve in the revolving fund and increased 
inventory by about $2000. Accounts receiv- 
able were reduced by $3000 resulting in an 
over-all net gain in assets of $8600. Publishing 
vear with a cash deficit of $19,000, 
of $20,000, revolving fund 
an inventory, figured at 


Total sales 


closes the ? 
accounts receivable 
balance of $6000, 
cost, of $60,000. 
\ special circular on the Fargo book went to 
nearly 29,000 prospects; 13,000 copies of 
A.L.A. Books and Pamphilets with a series of 
letters to types of libraries 


and 


covering various 
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PUBLISHING 


were mailed in September; nearly 23,000 
School Activities and the Library were mailed 
in January to school libraries, school executives, 
and curriculum specialists; a circular advertis- 
ing 11 new titles went to 7500 libraries in the 
spring, and another advertising 14 new titles 
went to 8500 libraries in early summer. There 
were many small mailings of mimeographed 
letters and news releases on the several items 
of specialized interest. 

All of this was supplemented by 51 
f display advertising in library pe riodicals, and 
by exhibits at 28 state meetings, the Midwinter 
and annual conferences of the A.L.A., the an- 
conference of the S.L.A., and at the 
Association of School Administrators’ 


ps ages 


nual 
American 
meeting in Atlantic City. 

With the transfer of advertising from Book- 
list to A.L.A. Bulletin the solicitation of ad- 
vertising and the selling and 
conference exhibit space was transferred to the 
Membership Department. The Booklist, 
ever, completed its advertising commitments 
through December and after that accepted one 
advertising 


management of 


how - 


page (back cover) of paid each 
The revenue produced by the depart- 


1947-48 fiscal year is itemized 


month. 
ment during the 
is follows: 


Books, records, films ............. $130,091.02 
S.B.B. and H.B.G. 9,280.17 
Publication subsidies 3,291.79 
Booklist subscriptions 15,389.85 
Booklist single copy sales ......... 476.66 


Booklist sale of review books ..... 7,286.85 

Booklist advertising ............. 2,973.72 

RN sc os ac wal os ian ahuunai edtalatatle 197.57 

I rs Ee nee ae ee $198,987.63 
Pe rsonnel 

There are fifteen positions in the Publishing 


Department, exclusive of Booklist, of which 
six are professional. The personnel in all of 
the latter changed during the year except for 
the chief and the editor of pub plications. Of 
the nine clerical positions the personnel of only 
four remained intact, making the turnover in 
both groups somewhat heavier than the year 
previous—this despite the salary 
referred to in last years report. 

only partly responsib le, however, 

fessional 


adjustments 
Salaries are 


as in the pro- 


positions long service creates blind 
alleys. 

In September, A. L. 
to the Membership 
Bulletin advertising and 
leaving the sales and advertising 


Publishing to be filled. M. Alice 


sistant to the working on the develop- 


Remley was transferred 
Department to handle 
conference exhibits, 
position in 
Dunlap, as- 
chief 
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ment of manuscripts, was transferred to fill the 
vacancy and it was not until March that her po- 
sition was filled by Elizabeth Redmond. In No- 
vember, Eleanor Peterson, assistant on the 
Subscription Books Bulletin saw greener pas- 
library of an Executive Board 
very fortunate in filling 
her position by January. Kathryn A. Lee is 
the present incumbent. Mrs. Margaret Hunton 
became Editorial Assistant in September. 


tures in the 


member, and we were 


Subscription Books Bulletin and 
Hospital Book Guide 

is due the volunteer groups which 
produce these important which we as 
librarians are so likely to accept with little 
thought of the and professional 
loyalty that goes into them. During the past 
vear Elizabeth Pieters has edited the Hospital 


Thanks 


tools 


self-sacrifice 


Book Guide with the assistance of the follow- 
ing volunteers: Lillias Alexander, Margaret 
Allen, M. Louise Atkinson, Marian Brody, Helen 


Cooper, Jane Gamble, Linda V. Ganley, Frances 
P. Gaspar, Olive Lewis, Sherrill E. McMillan, 
Neva W. Mayhew, Josephine Neil, Margaret E. 
Rork, Mrs. Elizabeth Spoors, Myrtle Stubkjaer, 
M. Josephine Williams, Mrs. M. W. Waggoner. 

In view of rising publishing costs, the price 
of Subscription Books Bulletin was increased 
by action of the Executive Board from $2 to 
$2.50 per year. The new rate went into effect 


in July. The average circulation per issue for 
the year covered by this report was 3944 as 
compared with 3515 a year ago, and 3882 two 


years ago. The report of the Subse ‘ription Books 
Committee will be found on page 492. The 
Booklist report follows this one. 


1945-46 1946-47 1947-48 


Projects worked on 125 113 132 
Manuscripts received 93 33 34 
Items published 9 1] 17 
Manuscripts rejected 15 16 1] 
In press, close of year 2 10 7 


held two sessions 
at the At- 


The Editorial Committee 
at the Midwinter meetings 
lantic City Conference. 

One change was made in the personnel of 
the committee, Jack Dalton replacing Clarence 
S. Paine. The other members of the com- 
mittee are Marion S. Moshier, Arnold H. 
Trotier, and Edward A. Wight. 


and one 


C. IRENE Hayner, Chairman 
A.L.A. Editorial Committee 

Everett O. 
Chief, Publishing Department 


FONTAINE 
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The Booklist 


The Booklist plans outlined in last year’s 
report have been carried out, advance review- 
ing was begun, two September issues were pub- 
lished, and all books were handled more 
promptly. The books listed exceeded last 
year’s by 245. Seventeen issues have carried 
one or two pages of prepublication reviews of 
books read in galley proof. This service has 
been welcomed by the publishers who have 
been very generous with galleys, and we hope 
that librarians have found it useful to have 
advance information about some of the books 
likely be in demand. 

When mounting costs forced an increase in 
the Booklist subscription last September, the 
step was taken with regret, fearing that some 
libraries would find the price prohibitive. It 
been gratifying to find that the loss in 
subscriptions has been slight; the monthly sub- 
scription average for the past year was 10,161, 
compared with 10,303 for the previous } vear. 

Finances, however, in spite of the increased 
subscription price, continue to be a matter of 
serious concern, for paper and printing costs 
have again gone up, while staff replacement is 
increasingly difficult because our salary scale 
does not attract the qualified workers this work 
requires. 

In August, Eloise Lightfoot, formerly of the 
Miami Public Library, and Mrs. Helen 
Schmidt, University of C ‘hicago Libraries, joined 
the Booklist staff, and we were fortunate in 
having a year without staff turnover until Elinor 
Walker’s resignation in July left us without a 
young people's assistant. The young people’s 
section was initiated and carried on very cap- 
ably for two years by Miss Walker, and we are 
now faced with its possible discontinuance, at 
least temporarily, because of the difficulty of 
finding staff. 


has 


In spite of the pressure of work in libraries, 
our contributors have given generously of time 
and effort in preparing bibliogr: iphical articles, 
Eva R. Hawkins prepared * ‘Health Books for 
Public Libraries;” “Freedom—What Can It 
Mean Pi You?” was contributed by Dorothy 


Sinclair, Margaret Rohrbaugh, and Howard 
Smith; “European Reconstruction,” by Jane 


Statham and Eloise ReQua; and “Is Your Food 
and Nutrition Bookshelf Up-to-Date?” by Helen 
S. Mitchell and Faith Fenton. A committee of 
the Division of Libraries for Children and 
Young People compiled “Adult Books for 
Young People,” and Carl H. Melinat con- 
tribute d several lists of government documents, 

In June the Booklist began the “Great Issues” 
series with a bibliography, “U.S.-Russian Rela- 
tions,” compiled by Dr. Avrahm Yarmolinsky 
and Margaret E. Monroe, and this list with 
four others, was published as a supplement to 
the August Booklist and mailed to all Booklist 
subscribers. The bibliographies, including 
books, magazine articles, pamphlets, and films, 
on “How Much World Government?,” “In- 
flation-Deflation,” “Labor Management Rela- 
tions,” and “Civil Rights,” were the work of 
the staffs of the New York, Cleveland, Newark, 
and Seattle libraries, and of Roger H. McDon- 
ough, New Jersey State Library; two film 
lists were made by Glen Burch, Film Council 
of America, and Eliot Kurtz Myers, Detroit 
Public Library. 

Book receipts have increased slightly, 5603 
compared with 5238 last year. Of these 2312 
were listed in the Booklist, 1224 nonfiction, 
372 fiction, 276 juvenile, 84 young people's, 
356 series and editions. 


EILEEN DuGGAN 
Editor of the Booklist 


Subscription Books Committee 


During the past year, the Subscription Books 
Committee in its preparation of the Subscrip- 
tion Books Bulletin reviewed approximately 40 
new and revised books 

An informal luncheon meeting was held dur- 
ing the Midwinter Conference, and attention 
was again directed to previous discussions in 
meetings with some publishers and librarians 
and with the Subscription Books Committee. 
It was at this luncheon meeting that plans 
for future open meetings with librarians and 
publishers were discussed and one of the topics 
to be expanded at Atlantic City was formulated: 
illustration of reference material from the stand- 


reference and sets. 


point of both the publisher and the user. 

Thie Atlantic City open meeting of the com- 
mittee was attended by over 150 librarians 
and publishers and consisted of a program di- 
vided into two topics: 1) “What Makes a 
Good Reference Work; a Résumé of Strengths 
and Weaknesses Reported in Subscription Books 
Bulletin from 1930-1947,” by Louis S. Shores, 
School of Library Training and Service, Florida 
State University, Tallahassee; and, 2) the “Pub- 
lishers’ Problems in Illustrating an Encyclo- 
pedia,” presented by five representatives of 
encyclopedia publishe rs. 

Mr. Shores, 


through his survey of 


approxi- 
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PUBLISHING 


mately 90 encyclopedic works reviewed in 
Subscription Books Bulletin in a 17 year period, 
developed a checklist of 129 “Do’s and Dont’s” 
for encyclopedia editors and publishers. The 
.cklist is classified under these twelve head- 
authority, bibliographies, 
biography, illustrations (including 
maps), indexes, treatment, 
and financial aspects, special features. 
The five publishe rs, in detailing the subjects 
of special interest in illustrating encyclope ~dia 
sets, developed the prob ylems tavolved in: the 
use and cost of color illustration; the editorial 
selection of maps, charts, graphs, and tables; 
as well as recognition of the need for correla- 
illustrative material to that of the 


che 
ings: arrangement, 
tormat, 
revision, 


SC ope, sales 


tion of 
text. 
Business meetings of the committee were 
held at the Midwinter Conference in Chicago 
and at the annual conference Atlantic City. 
The Federal Trade Commission and better 
business bureaus throughout the country have 
with the Subscription 


exchanged information 


Books Committee on some subscriptions and 
As in the past, the group has 


reference books. 
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handled inquiries through its Headquarters staff 
members. 

In addition to the faithful and gratifying 
work of the members of the committee, the 
chairman appreciates the helpful assistance and 
cooperation of some librarians, not members 
of the committee, who contributed generously 
of their time in the preparation of reviews in 
special fields of study. In this respect, Rose 
Bernice Phelps, University of Illinois Library 
ng and Hazel M. De Meyer, Western Michi- 

gan College of Education, Kalamazoo, deserve 
a special note of thanks from the chairman. 
The continued help of the Headquarters staff, 
Everett O. Fontaine and Kathryn A. Lee, in 
the activities of the committee is also grate- 
fully received. 

Members of the Letha M. 


committee are: 


Davidson, Milton Drescher, Emily Garnett, 
Faith A. Green, Ruth W. Gregory, C. Irene 
Hayner, Lucile Kelling, Foster M. Palmer, 
Donalda Putnam, Joseph W. Rogers, E. J. 
Scheerer, Margaret S. Skiff, May Wood Wig- 


ginton. 


HELEN M. Focke, Chairman 
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Acc reclited e ibrary S Schools 


The Board of Education for Librarianship has classified and accredited the following library 
schools under Minimum Requirements for Library Schools adopted by the A.L.A. Council jn 
October 1933... Classification of the schools neither includes nor implies a comparative rating 
or grading. The schools are listed alphabetically by the italicized name in common usage, with 
date of establishment and present classification. 


New York State College for Teachers, Department of Librarianship, Albany. 1926. Type III2' 
Atlanta University, School of Library Service. 1941. Type II.’ 
University of California, School of Librarianship. 1919. Type I. 
Catholic University of America, Department of Library Science. 1938. Type IL.* 
University of Chicago, Graduate Library School. 1926; opened 1928. Type I.’ 
Columbia University, School of Library Service. 1887. Type I.** 
Texas State College for Women, Dep: urtment of Library Science, Denton. 1929. Type TIL? 
University of Denver, School of Librarianship. 1931. Type Mt.” 
Drexel Institute of Technology, School of Library Science. 1891. Type II. 
Emory University, Division of Librariz inship. 1905. Type IIL.* 
Kansas State Teachers College of Emporia, Library School. 1928. Type IIT.’ 
New York State Teachers College, Department of L ibrary E ducation, Geneseo. 1934. Type IIL"! 
University of Illinois, Library School. 1893. Type I.’ 
University of Kentuc . Department of Library Science. 1933. Type III.** 
Louisiana State Unive rsity, Library School. 1931. Type ih 
McGill University, Library School. 1927. Type II. 
Marywood College, Dep: artment of L in urianship. 1939. Type III.° 
University of Michigan, Department of Library Science: 1926. Type I 
University of Minnesota, Division of Library Instruction. 1928. Type TIL? 
New Jersey College for Women, Library School. 1927. Type III 
University of North Carolina, School of Library Science. 1931. Type II 
University of Oklahoma, School of Library Science. 1929. Type ITT. 
Our Lady of the Lake College, Department of L ibr: ry Science. 1931. Type II.*° 
George Peabody College for Teachers, Library School. 1928. Type IL.**? 
Carnegie Institute of Technology, Carnegie L ibrary School, Pittsburgh. 1901. Type IT. 
Pratt Institute, Library School. 1890. Type IT. 
Rosary College, Department of Library Science. 1930. Type III.** 
College of St. Catherine, Library School. 1929. Type III. 
ame College, School ol Library Science. 1902. Types II and III? 
University of Southern California, Graduate School of Library Science. 1936. Type iH 
Syracuse University, School of Library Science. 1908. Type II.’ 
University of Toronto, Library School. 1928. Type II.* 
University of Washington, School of Librarianship. 1911. Type IL* 
Western Michigan College of Education, Department of Librarianship. 1945. Type III.** 
Western Reserve University, School of Library Science. 1904. Type II.’ 
College of William and Mary, Department of Library Science. 1931. Type III.* ‘ 
University of Wisconsin, Library School. 1906. Type IL.’ 


1 Pr ener f the Fifty-F {nnual Conference, p. 610-13. 
2 Er zes service in s heaie and colleg 
3 A lited curriculum also offered in summer sessions. 
‘Des ula only accredited 
I mpnacioes servic in he Is 
> Emphasizes service in c ath lic schools and colleges. 
Curriculum leading to B.S. in L.S. only accredited. 
8 Curriculum leading to B.A. in Librar ship only accredited 
Discontinued by officials of the College and the Virginia State Department of Education, 194 
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Chairman—Tommie Dora Barker, Library 
School, Emory University, Emory University, 
Ga. . 


Regional Chairmen 
1. Mrs. Carma Russell Zimmerman, Washing- 
ton State "*' Olympia: Washington, Ore- 
gon, Idaho, Utah, Montana, Wyoming 
2. Mrs. Evelyn Steel Little, Mills College 
ay. Oakland 13, Calif.: California, Arizona, 
N 


8. Essae Martha Culver, Louisiana State Li- 
brary, Baton Rouge: New Mexico, Texas, Okla- 
homa, Arkansas, Louisiana 

4, Ola M. Wyeth, Public Library, Savannah, 
Ga.: Virginia, North Carolina, South Carolina, 
Georgia, Florida, Alabama, Mississippi, Tennes- 
see, Kentucky 

5. John C. Settelmayer, City Library, Lincoln, 
Neb.: Minnesota, Iowa, Missouri, North Dakota, 
South Dakota, Nebraska, Kansas, Colorado 

6. Marian McFadden, Public Library, In- 
dianapolis: Wisconsin, Illinois, Indiana 

7. Benjamin Allen Custer, Public Library, 
Detroit: Michigan, Ohio, West Virginia 

8. Emerson Greenaway, Enoch Pratt Free Li- 
brary, Baltimore: a0 vania, Maryland, Dela- 
ware, District of Columbia, New Jersey 

9. Edith Hall Crowell, New York Society Li- 
brary, New York City: New York State 

10. Donald Kenneth Campbell, Public Li- 
brary, Haverhill, Mass.: Maine, Vermont, New 
Hampshire, Massachusetts, Rhode Island, Con- 
necticut 

1l. Mary E. Silverthorn, Library School, On- 
tario College of Education, University of To- 
ronto, Toronto: Canada 


State, Provincial, and Local Chairmen 


Alabama: Mrs. Lois Rainer Green (1948) 
Arizona: Doris M. Whitwell (1949) 
Arkansas: Frances Barnett (1948) 
California: Thelma Reid (1949) 
Golden Empire District: Evelyn Eleanor 
Huston (1948) 
Golden Gate District: George F. Farrier 
(1948) 
Southern District: Mrs. Marie Pavlovna War- 
ner (1948) 
Mount Shasta District: Mrs. Dorothy Wood 
Egbert (1948) 
Redwood District: Mrs. Helen Addison Ever- 
ett (1948) 
Yosemite District: Mrs. Dorothy D. Margo 
(1948) 
Colorado: Ralph T. Esterquest (1948) 
Connecticut: Hazel Alice Johnson (1949) 
Delaware: Dorcas H. Cheavens (1949) 
District of Columbia: Xenophon P. Smith (1948) 
—Library of Congress 
Public Library: Iva Irene Swift (1948) 
Government Departmental Libraries: Dorothy 
F. Deininger (1948) 
Florida: Sara Malcolm Krentzman (1949) 
Georgia: Roxanna Austin (1949) 
Hawaii: Mrs. Mabel K. Jackson (1949) 
Idaho: Paul W. Scott (1949) 
Illinois: Laila Kojola (1949) 
Chicago: Gertrude E. .Gscheidle (1949) 
ee Utes: Florence Marie Harding 
Indiana: Elsa Strassweg (1949) 
lowa: Margaret E. Davidson (1948) 
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Membership Committee, 1947-48 


Kentucky: Clarence R. Graham (1949) 
Louisiana: S. Metella Williams (1949) 
Maine: Edward C. Heintz (1949) 
Maryland: Elizabeth Simkins (1949) 

Baltimore: Helen Frances Charles ca 
Massachusetts: Dorothy M. Gleason (1949 

Boston: Ruth S, Cannell (1949) 

Cambridge: Philip James McNiff (1949) 
Michigan: Robert McDaniel Orr (1949) 

Detroi:: Dorothy F. Hagberg (1949) 

Detroit Schools: Mrs. Helen Benson Bjorklund 

(194S) 

Upper Peninsula: Mrs. Nancy Blake Thomas 

(19-49) 

Minnesota: Edith A. Rechcygl (1948) 

Minneapolis: Ernest L. Johnson (1948) 

St. Paul: Elsa H. Ihm (1948) 

Miss'ssippi: Dorothea Bignell (1949) 
Missouri: Della D. Wiley (1948) 

St. Louis: Ruth Thorpe Manlove (1949) 

Montana: Lesley Muriel Heathcote (1949) 
Nebraska: Jessie Robertson (1949) 
Nevada: Merco Gerson Thorne (1948) 
New Hampshirw: Thelma Brackett (1949) 
New Jersey: Hannah Severns (1948) 

Newark: Marcia W. Cooley (1948) 
New Mexico: Helen Hefling (1949) 

New York: 

Buff-.lo: Paul M. Rooney (1948) 

Maiitiattan & Bronx: Yerchanik Iskenderian 

(1948) 

Brookiyn: Margaret Winning (1949) 

Queens Borough: Attilia D. Perillo (1948) 

Long Island: Helen Marie MacDonough 

(1948) 

Rochester: Marion L. Simmons (1948) 
North Carolina: Mrs. Helen Abel Brown (1949) 
North Dakota: Donald Wallace Ferguson (1948) 
Ohio: Mildred T. Stibitz (1949) 

Cincinnati: Roberta A. Johnstone (1949) 

Cleveland: Jean Ritchie (1948) 

Oklahoma: Mrs. Elizabeth A. Willis (1948) 
Oregon: Irene L. Craft (1948) 

Portland: Louise Gilman Prichard (1948) 
Pennsylvania: John Howard Knickerbocker 

(1949) 

Philadelphia: Walter Woodman Wright 

(1949) 

Pittsburgh: Mrs. Marion Munroe Baker (1949) 
Rhode Island: H. Glenn Brown (1949) 

South Carolina: Gladys M. Smith (1948) 
South Dakota: Esto Jeanne Hatfield (1949) 
Tennessee: Margaret K. Preston (1949) 
Texas: Mary Carter Rice (1949) 

Utah: Edith Rich (1949) 

Vermont: Mrs. Beatrice B. Pierce (1948) 
Virginia: Christine L. Coffey (1949) 
Washington: Ruth M. Babcock (1948) 

Seattle: Wanda Z. Brockman (1949) 

West Virginia: Katharine Claire Dwyre (1949) 
Wisconsin: Theodora L. Haman (1949) 

Milwaukee: Celia R. Hauck (1949) 

Wyoming: Hazel Margaret Duer (1948) 


Canada 


Alberta: Flora M. MacLeod (1948) 

British Columbia: Arabell Peirson (1949) 

Manitoba and Saskatchewan: Mary E. Donald- 
son (1948) 

New Brunswick, Nova Scotia, and Prince Ed- 
ward Island: Evelyn M. Campbell (1948) 

Ontario: Hazel I. MacTaggart (1948) 
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A National Plan 


FOR PUBLIC LIBRARY SERVICE 


By CARLETON B. JOECKEL and AMY WINSLO 


A practical, workable plan—good for 
many years to come—designed to 
strengthen library service. All pro- 
posals are within the realm of possi- 
bility. Sets forth goals to bring ade- 
quate, purposeful public library service 
into the life of every American, and 
outlines ways to achieve those goals. 


Based on the conviction that the library 
should live up to its potential, the first 
chapter relates what may be expected 
of a good library, and discusses the ele- 
ments and dynamics of effective library 
service. This is followed by an appraisal 
of the American public library today. 
Information is clearly presented regard- 
ing the number of people without li- 
brary service, the small size of library 
units, the inadequacy of many state 
library agencies, personnel deficiencies, 
etc. 


The core of the plan shows what can 
be done to improve existing services. 
Patterns of local organization are out- 


with a chapter by LOWELL 


lined, in addition to the roles of state 
and national governments in public li- 
brary development. The book suggests 
not only what can be done, but to some 
extent how it can be accomplished. 


Sections are included on the coordina- 
tion of library service and the consid- 
eration of a seund financial structure. 
Emphasis then shifts from library or- 
ganization to library operations, with 
discussions of books and library ma- 
terials, personnel, buildings, citizen in- 
terest, and research projects. 


A National Plan for Public Library 
Service is a general guide. State, na- 
tional and local groups will find in it 
intelligent orientation to their prob- 
lems, as well as guidance in the attain- 
ment of standards below which no li- 
brary should fall. 


Prepared for the Committee on Post- 
war Planning of the American Library 
Association. 


168 pages Cloth $3.00 


“A book which can change the 
course of the public library 
movement in North America.” 


AMERICAN LIBRARY ASSOCIATION 
50 East Huron St. Chicago 11 





